The ARK of Hope Ministries
Business Plan

Mission

Our mission is to give formerly incarcerated men a real shot at rebuilding their lives—
starting with safe, faith-based housing, hands-on job training, and practical life skills. Our
goal is to help them reenter society with dignity, hope, and restore their sense of purpose—
breaking the cycle of recidivism not just in Texas, but wherever this kind of second chance
is needed.

The Need: Recidivism and Barriers to Reentry

e The U.S. has one of the highest incarceration rates globally, with over 600,000
individuals released from prisons annually. Nationally, 68% of released prisoners are
rearrested within three years.[5]

e Texas' three-year recidivism rate is 20.3%, but state jail felonies can reach up to
63%.[3][5]

e The economic cost of incarceration is staggering. The average cost to incarcerate a
person in the U.S. is $31,286 per year.[1]

e Employment is a critical barrier—60% of formerly incarcerated individuals remain
unemployed one year after release.[4] Legal restrictions bar many ex-offenders from
jobs in education, healthcare, and licensed trades, leaving mostly low-wage, entry-level
positions.[1]

e Education is a major factor: Nearly 80% of incarcerated individuals lack a high school
diploma, and only 33% use prison-acquired skills in their first job post-release.[1]

e C(Correctional education - ex-offenders who participate in educational or vocational
programs reduces the odds of re-incarceration by 43%.[2]

The Solution: Our Program

To provide funds to these men and the means to be successful. Whether it is initial funds for
just the basics (food, clothing, housing etc.) when they first come home from prison and re-
enter society. Or funding their vocational /education needs to get better jobs. Or have the
funds to buy more homes for these individuals, build a school, purchase
apartments/hotel/motels and turn them into homes for these men.

Transitional Housing

e Safe, structured, and affordable housing for up to six men per home.
e Family-style environment fostering accountability and brotherhood.



e Six-month minimum stay, house rules, and a three-strike behavioral policy.

Vocational Training

e Training in HVAC, electrical, plumbing, construction, automotive repair, welding,
property preservation, etc..

e Plans for internal vocational enterprises such as trucking and property preservation
services.

Job Placement Support

e Resume building, interview coaching, and direct job placement assistance.
e Transportation support for job interviews and worKk sites.

Life Skills Education

e Daily workshops covering financial literacy, credit repair, tax filing, conflict
resolution, and personal growth.

Spiritual Development

e Christian-based peer support, Bible study, and mentorship.

Target Market

e Primary: Justice-involved men recently released from incarceration in Texas who are
committed to turning their lives around through faith, personal growth, and structured
support.

e Secondary: Community partners, businesses, churches, and donors passionate about
second chances.

Vision

To create a network of transitional homes across Texas that prepare and launch formerly
incarcerated men into stable, purpose-filled lives—anchored in faith, family, and
community transformation. Most importantly, to be able to purchase apartment complexes
and houses for men who have succeeded and want to live on their own.

Impact Goals

Reduce recidivism among ARK House participants to below 10% within three years of
completion.
Achieve 100% employment among participants within 30 days of entry.



e Expand to serve 100+ men annually by year five through housing expansion and
vocational programs.

Operations Plan

e Facilities - Start with one fully furnished 3-bedroom, 2-bath home in Houston, housing 6
men, with expansion to additional homes as funding allows.
Staffing - One full-time house director at launch managing daily operations.
Daily Activities - Structured activities including spiritual support, job training, chores,
and life skills classes.

Financial Plan

Startup Investment: $14,000 for repairs, furnishing, and initial licensing/permits.

e Year 1 Budget: $150-$200k for home acquisition, operations, and truck purchase.
e Years 2-3: $300-$500k for vocational school, staffing, and multi-home expansion.
e Ongoing support for new housing, staff, and program enhancements.

Revenue Streams

® Modest program fees from residents (averaging $600/month).

® Income generated through vocational enterprises, such as hauling, delivery services,
minor home renovations, and property preservation work.

® Contributions from individual donors, grants, and corporate sponsorships.

SWOT Analysis
Strengths

e Faith-based, holistic model
e Structured housing with accountability
e (Clear mission, scalable model

Weaknesses

e Limited initial funding
e Small launch team
e Need for more staff/facilities

Opportunities

e Expansion to other cities
® Job creation via business ventures
e Partnerships with local trades



Threats

e Community stigma toward ex-offenders
e Safety concerns from local residents
e Competitive nonprofit funding

Community Engagement

e Addressing Concerns - Host community forums to discuss safety protocols and

accountability.

e Partnerships - Collaborate with faith groups, employers, reentry agencies, and local
government.

e Communication - Regular reports on outcomes, resident progress, and community
benefits.

Why This Works

e Vocational education and structured reentry programs reduce recidivism by 43%.[2]

e Successful reentry lowers public spending and boosts local economies.

e Stable housing and employment are the two most critical factors for reducing
reoffending.[1][4]

Key Statistics at a Glance

U.S. 3-year recidivism rate: 68%

e Texas 3-year recidivism rate: 20.3% (up to 63% for state jail felonies)

o 60% of formerly incarcerated people are unemployed one year post-release
e Correctional education reduces recidivism by 43%

e Average annual cost to incarcerate one person: $31,286[1][2][3][4][5]
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