CANDLELIGHT HILLS CIVIC ASSOCIATION

Board of Directors Meeting Minutes
6:30pm January 14th, 2020-- Club House
GENERAL MEETING (open to members)

·  Call to Order
· Meeting was called order by Board President Jason Horn at 6:32pm.  All board members were present at the meeting along with Property Manager Mayfield Harris.

· Minutes for Prior Meeting
· The board motioned and approved the minutes from December 10th, 2019 meeting.

· Financial Status 
· The board motioned and approved the current Financial Statement presented by Mayfield Harris (Property Manager).

BOARD ACTION IN LAST EXECUTIVE SESSION: 
· Reviewed Attorney’s Report and voted to proceed with recommended actions.
BOARD ACTIONS SINCE LAST MEETING: 

· Received Attorney email advising papers served to EZ Floors.
BUSINESS ITEMS
· Committee reports, if any
· Pool committee will be working with the HOA in resolving the current pool key issues for the pool.
· Status update with E-Z Floors.
· The HOA Attorney has sent the citation to the Texas Secretary of State for them to send to EZ Floors' Registered Agent's address (and that address is vacant).  Once that comes back unserved we can set this for a default judgment hearing. 
· Status of wall type discussion beside Trail
· A motion was made and carried to choose the type of wall that will be used for the trail which all voted on the “Gabion Wall”.
· Rental Facilities updates if any
· A copy of the final rental contract will be sent to ACMI for review by Board Member Tina Vasquez.

· Breezeway at club house updates
· A motion was made and carried to obtain more bids to help decide on if the board will decide to close up the breezeway area or not.
· Website Custodian updates
· No updates.

· Change in HOA meeting dates
· A motion was made and carried to change the current HOA meetings from the 2nd Tuesday of each month to the 4th Tuesdays of each month starting in February 2020.  

· A second motion was made to change the meeting times from 12 meetings to 6 meetings per year but fail to carry.

· Landscaping Concerns
· The board voted to obtain bids to clean up the trees at the entrance and also plant Nandina in the area.
· Deed restriction concerns & review

· The Property Manager and the Board discussed certain Deed Restriction concerns and the Property Manager has agreed to take photos of questionable DRs and present to board before a letter is sent to the resident.

· Any Other Board Business

· The 2020 Mosquito Control Agreement was presented to the board and was signed by Board President Jason Horn.

· There were also AC bids received by the board and they will review for further actions.

· Resident Discussion Session (15 min max)

· 5 residents were present but none had any other issues to discuss that hadn’t already been mentioned in the meeting.

ADJOURN OPEN MEETING – 8:02pm
EXECUTIVE SESSION (closed to members) – 8:03pm
· Fence Issue on Candleway Drive
· Case was reviewed and a motion was made and carried that no further action was needed on this case.
ADJOURN EXECUTIVE SESSION 8:05pm
Approved:

_________________________


_______________

Jason Horn (President)




Date
