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	Before MDRs
	During MDRs

	· Ensure care team members are aware of the time and specific location of MDRs
· Set-up the room or space for MDRs (if applicable)
· Ensure Mobile Workstations are available to allow for real-time access (if applicable)
· Grab the “Standard Work’ and / or “Cheat Sheets by Role”
· Start gathering team members 3-5 minutes before the start of MDRs 
	· Introduce each patient
· If a role (MD / APP, RN, PT / OT, CM, etc.) has not spoken about a patient, ask them if they have anything to add
· If info from the standard work is not shared (such as EDD, clinical milestones, care plan accomplishments, etc.), ask the team about it
· Preventing side-bar discussions (and requesting those to be taken offline)
· If conversation exceeds 2-3 minutes per patient, ask team to take the exchange offline






















Potential Facilitator Questions
· When do you think this patient will discharge?
· What do we need to resolve to discharge this patient?
· What do we need to resolve today?
· What does this patient need to meet your discharge criteria?
· What do you need in order to discharge this patient on the desired date to the desired location?
· What has changed with the patient’s condition?
	
	
	



