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 Windham First Taxing District Board of Directors ~ Regular Meeting  

Monday April 5, 2021 ~ 7 p.m. 

Virtual Meeting via Google Meet 

Acting President Charles (Chuck) Pennewill called the regular meeting of the Windham First Taxing District to order at 

1900 hours. Members present were: Linda Brock, Peter Bruscato, Helene Chapman, Jay Handfield, Jan Mott, Michael 

Tellier and John Wylie.  

  Public Comment ~  

Michael Licata again requested to be on the meeting email list.  Clerk Helene Chapman stated that she had sent the email to 

Joe White adding him to the list and had received a confirmation email stating that Michael had been added.  Michael will 

check with Brian Hathaway from the Town to make sure he’s added.   

Board Comment ~ 

None 

Approval of Minutes Dated March 1, 2021 ~  

*Motion made by Jay Handfield to accept the minutes as presented with correction, seconded by Linda Brock.  Linda Brock 

stated that she had forwarded the clerk one correction. It is as follows:   

….Votes for Board of Directors and Executive Officers shall be accounted for by a preprinted ballot, conducted by the Registrar of 

Voters. 

and Executive Officers should be strike through not underlined.  

Motion accepted, all in favor were Linda Brock, Jay Handfield, Jan Mott, John Wylie and Michael Tellier. Peter Bruscato 

and Helene Chapman, abstained.  

President’s Report ~   

President Pennewill advised that the election will be May 3rd, and it will be held at the North Windham Fire Department 

either inside or outside depending on the pandemic regulations.  He reminded everyone to bring identification and a mask.  

Tonight is the last time to discuss budgets.  He has also received a copy of the Grantee Improvement Fund Committee  

reports.  He stated that he wanted it sent to all Board members as well as copies for the public to pick up at the May meeting.  

Treasurer’s Report ~   

Jan Mott presented the bills and account balances. He noted no bills for the month:  

         Account balances ~                        Checking                                                    $1,092.93 

 Operations Savings                                  $48,545.20 

 Reserve Grant Match      $62,120.00  

             Reserve Grantee Improvement    $258,082.95  

         Total                                 $295,757.19 
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 Bills to Pay ~  none 

      

We have spent $863,723.74 of our $963,133.00 budget to date.  Total income to date is $867,406.71.   

Motion made by John Wylie to accept the report and pay the bills, seconded by Michael Tellier.  

Linda Brock questioned when the accounts would reflect the nearly $487,000.00 in bills that was paid out last month. Jan 

stated that it was shown on the March report.  She also questioned the $24,000.00 that was paid out.  Jan stated that that 

was for the Service Award and had not received a bill yet for the tax abatement. Brief discussion on account balances.  

Linda asked if there were any anticipated expenses coming from the Grantee Improvement fund.  Jan stated that he was 

not aware of any.   

Motion accepted, all in favor were Linda Brock, Peter Bruscato, Helene Chapman, Jay Handfield, Jan Mott, John Wylie 

and Michael Tellier.  

Report from WYO (Windham Youth Organization) ~   

No report from WYO.  President Pennewill reiterated that WYO was not requesting any funding this year due to Covid 

last season and not utilizing the funding.  The $9,000.00 given to them is from the current budget.  

Guilford Smith Memorial Library (GSML) ~   

Andrea Holbrook presented the report for March.  The library was open for a total of 19 days by appointment.  Andrea noted 

that there were open for curb-side pickup for 9 days. .  The GSML hosted 16 virtual programs with 117 total attending 

virtually and 15 total views.  The following are upcoming virtual programs:   

 Storytime continues on Mondays at 10:30. 

 Monday Meditation will start 4/5 at 7 AM & 7 PM. 

 Spring Scavenger Hunt is ongoing through April. 

 Spring Paint Along April 16th at 5:30. 

 Take &Make Binoculars is offered the week of April 18th.  

 Take & Make Bean Sprouting is offered the week of April 25th. 

 

Andrea stated that the GSML is not going to hold its Annual Book Sale, hopefully they can resume in November. Their 

Board will meet April 9th and we will discuss resuming to regular hours. They are tentatively planning an in person outdoor 

program in June for a Summer Reading Kick-Off. All other programs will continue virtual. 

Andrea stated no changes to the budget.  *See report. 

 

Windham Free Library (WFL) ~   

Carol Santa Lucia presented the March report.  Carol noted total circulation was 490 for March. She stated that visits in the

  library by appointment.  Masks will be required and hand sanitizer and gloves will be provided at the door. The library is 

open for pickups on Tuesday, Thursday and Saturdays.  

Carol advised that they will be contacting the Windham Center, North Windham schools and Barrows STEM Academy to 

sign up the kindergartens for patron cards. They will also be contacting Windham Center School about delivering library 

books to the classes. Several teachers have asked for books to be delivered to the classrooms.  

The Evergreen upgrade went live with the new web-client upgrade on March 24. The implementation went smoothly. All 

computers had to be prepared prior to bringing up the new web-based software. 
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There are two outdoor programs booked with funding provided by the Leo J. and Rose Pageau Trust. 

  B’wana Iguana’s Reptile Adventure and Curious Creatures. Both are educational and interactive live animal programs 

teaching respect and appreciation for exotic and unusual animals. 

Carol stated that there were changes to the budget.*See attached report.  

Windham Center Fire Department ~   

Chief Stanley Maclure presented the monthly report for March.  He noted (59) calls for the month of March. Of the 59 

calls 14 were to other departments.*see attached report.   Chief Maclure advised that members have been vaccinated.  

They are using extreme caution when responding to all emergency calls sanitizing before and after calls. Most of the 

firefighters have been fully vaccinated.  They have started told in person training. He also stated that there were no 

changes to the budget.  

North Windham Fire Department ~   

Chief Jeff Wrana presented the monthly report for March.  He noted 49 calls for the month of March. Of the 49 calls 7 were 

mutual aid. Chief Wrana stated that the department has started holding in person drills.  Most of the firefighters have been 

vaccinated. *See attached report. 

He also stated that there were no changes to the budget.  

South Windham Fire Department ~   

  Chief Jan Mott presented the monthly report for March.  He noted 50 calls for the month of March. Of the 50 calls 7 were 

mutual aid and 23 were auto aid. Chief Mott also stated that they have resumed in person training. All members have been 

vaccinated. *See attached report.    

He also stated that there were no changes to the budget.  

Windham First Taxing District Budget Report ~ 

Treasurer Jan Mott noted that this year’s budget was just over $1 million dollars.  The president questioned if the budget 

item for the audit would need to be adjusted now that our budget is over $1 million dollars.  Jan will check with the auditors 

to make sure.  If need be the additional funds can come from contingency. Will need to do the different audit because the 

proposed budget is $1,500 over.     The Grand List went up to $3,750,453.00, which helps provide a cushion for our budget. 

Proposed mill rate will increase from 0.002100 to 0.002200. (2.1 to 2.2) No changes to the proposed budget.  

President Pennewill asked the treasurer if there would be funds leftover from this fiscal year.  Jan stated that he was not sure 

because he had not received bills for tax abatement, workers compensation or tax collection.  He anticipates some funds 

leftover this year. Linda Brock questioned if there was any additional information on the tax collection.  President Pennewill 

stated that we were billed $50,000.00 for tax collection and Jan stated that that we were paying $38,000.00 which was over 

paying.  She asked if this had been resolved.  Jan stated that he had increased the tax collection line item $1,000.00 from 

$12,000.00 to $13,000.00.  President Pennewill stated that he had spoken with the Town Manager and that the amount was 

in line.  Jan will contact the auditor and check on the cost of the different audit.   

John Wylie questioned if there needed to be a certain percentage in the Contingency Fund. Jan stated that we really don’t 

follow that.  

Old Business ~  

President Pennewill asked for a motion to adopt the proposed By-Laws revision to permit the Officers of the Board to be 

elected by the Directors.   



  

Page 4 of 4  

  

*Motion made by Jay Handfield to adopt the proposed By-Laws revision to permit the Officers of the Board to be elected 

by the Directors, seconded by Michael Tellier.   

Discussion, President Pennewill stated that he moved this forward because every board he has been on has elected its own 

officers.  He realized in the past it was done differently.  Linda Brock stated that voting this way the Board members know 

the capabilities of each to do the individual jobs. Clerk Helen Chapman clarified that this motion was to have it on the ballot 

for the residents to vote and note of vote of the board.  Residents will make the decision on whether they are voting for the 

officers or the Board is voting for the officers.  Helene also stated that she has the ballots created based on the Nominating 

Committee’s Report.   

Motion accepted, all in favor were Linda Brock, Peter Bruscato, Helene Chapman, Jay Handfield, Jan Mott, John Wylie 

and Michael Tellier.  

New Business ~  

President Pennewill asked for a motion to add the proposed budget to Ballot for the May 3, 2021 Annual Meeting.  Motion 

made by Linda Brock, seconded by John Wylie.   

Motion accepted, all in favor were Linda Brock, Peter Bruscato, Helene Chapman, Jay Handfield, Jan Mott, John Wylie 

and Michael Tellier.  

Public Comment ~  

Andrea Holbrook questioned if monthly reports would be required and if she should attend because she cannot vote.  The 

president stated that if she does not live in the town she does not have to attend the meeting.  But reports can be sent to the 

clerk for distribution to the Board members. Josh Niles asked to have discussion on the Tax Abatement for the younger 

responders that lease vehicles. Lease vehicles are not considered owned property.  President Pennewill will speak with the 

Town Manager.  Michael Tellier stated that maybe the issue should be directed to the state level versus the town level.  

Chief Wrana stated that we should define it real well because people who rent could. Brief discussion.  

Board Comment ~  

Linda Brock this needs to be rolled into one discussion regarding the incentives for the firefighter recruitment and retention.  

John Wylie asked to have the reports from the entities soon than the afternoon of the meeting.   

Motion to adjourn made by Jay Handfield, seconded by John Wylie.  Meeting adjourned at 1940 hours.   

   

 

Respectfully submitted,     

Helene E. Chapman  

Helene E. Chapman Clerk, W.F.T.D.  


