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To the Worship Leader, the Builder, the Carrier: 

This is more than a checklist. It is a charge. You don’t just 
lead songs. You steward moments. You don’t just 
manage sound. You shift atmospheres. Before the team 
shows up, before a note is sung, heaven is already 
listening. 

This guide was created to help you lead with clarity, 
authority, and presence. Spiritually grounded. Practically 
ready. Because God doesn’t just want your gift. He wants 
your heart steady, your house in order, and your hands 
open. 

So prepare with prayer. Rehearse with purpose. 
And when the time comes… build the altar. 

Symplee Chris Creative Studios 
Christopher Sampson, Founder 
Wesley Chapel, FL 
www.sympleechris.com 



1. 
PERSONAL REHEARSAL 

 

Devotional Reflection: 
You can't lead people somewhere you haven't been. 
Personal preparation isn't just about hitting the right 
notes... it's about showing up full. What you do in private 

determines what you carry in public. 2 Timothy 2:15 "Be 
diligent to present yourself approved to God, a worker who 
does not need to be ashamed, rightly dividing the word of 
truth." 

Checklist: 
• Run through the full set... vocally, spiritually, and 

emotionally 
• Practice your lead or harmony parts with clarity 

and intent 
• Walk through any transitions, exhortations, or 

Scriptures you'll be giving 
• Pay attention to phrasing, flow, and breath control 
• Time the set from start to finish to make sure it fits 

the service window 
• Make adjustments based on your team’s 

strengths and limitations 



2. 
MENTAL AND SPIRITUAL PREP 

 

Devotional Reflection: 
This is where leadership begins... not with a microphone, 
but with a submitted heart. Before you manage people, 
you must manage your posture before God. The weight 

you carry in leadership requires more than talent, it requires 
spiritual alignment. Psalm 139:23–24 "Search me, O God, 
and know my heart! Try me and know my thoughts! And 
see if there be any grievous way in me, and lead me in the 
way everlasting." 

Checklist: 
• Spend time in prayer over the assignment... not 

just the songs 
• Ask God to reveal anything in you that might 

block the flow 
• Release perfectionism... choose presence over 

pressure 
• Revisit the lyrics and Scriptures through the lens 

of the moment 
• Ask, “What does this room need from me 

spiritually?” 
• Get your spirit still... peace is preparation 



3. 
REHEARSAL DAY 

 

Devotional Reflection: 
Rehearsal is more than running the set... it’s where you 
set the tone. Your posture teaches before your mouth 
ever opens. How you lead in this space will echo into 

Sunday morning. Set the pace. Serve the people. Stay in tune 
with the Spirit. Romans 12:10–11 "In love of the brethren be 
tenderly affectioned one to another... in honor preferring 
one another... in diligence not slothful... fervent in spirit... 
serving the Lord." 

Checklist: 
• Arrive early, calm, and ready to lead with focus 
• Check the technical setup: mics, monitors, stems, 

instruments 
• Greet the team with intention... set the tone 

relationally and spiritually 
• Start rehearsal with prayer and a reminder of the 

assignment 
• Work through the set with clarity and patience... 

no rushing 
• Give space for corrections, adjustments, and 

team input 

• End with alignment... recap any changes, speak 
life, and cover it in prayer 



4. 
BEFORE THE WEEKEND 

 

Devotional Reflection: 
Preparation honors both God and the people you lead. 
Planning doesn’t hinder the move of God... it makes room 
for it. Your readiness sets the tone for the team and 

invites order into the worship atmosphere. 

Checklist: 
• Finalize the set list and confirm it with pastoral or 

creative leadership (if that is your process) 
• Communicate the full flow to the band... including 

key changes and transitions 
• Upload all charts, stems, and reference links in 

one place 
• Confirm that every team member knows their role 

and expectations 
• Follow up early if anyone is unsure or 

unresponsive 
• Send encouragement or a Scripture to set the 

spiritual tone 
• Pray over the songs, the team, and the service 

environment 



5. 
SUNDAY SERVICE FLOW 

 

Devotional Reflection: 
The room isn’t yours to control, it’s yours to serve. You 
lead with confidence, but you follow the Spirit. Your job is 
to stay present, stay yielded, and stay connected. Psalm 

22:3 "But You are holy, enthroned in the praises of Israel." 

Checklist: 
• Arrive early and check in with your team: vocals, 

band, tech 
• Bring peace into the room... not pressure 
• Keep your spirit open to adjustments... flow is 

more important than form 
• Lead with authority... not perfection 
• Engage the room, not just the stage 
• Submit to the leadership of the house... honor the 

order 
• After service, thank your team... follow up if 

needed... then rest 



PRAYER OF ALIGNMENT 
 

Based on 2 Chronicles 5 

Lord, Your Word says that when the singers and 
musicians were as one... making one sound in 
praise... the cloud came. Your glory filled the house. 
Not because of how talented they were, but 
because of how aligned they were. 

That’s what we want. 

Help us lead with that kind of unity. Let our voices 
match our hearts. Let our sound reflect our 
surrender. Not for hype... but for habitation. 

Teach us to come ready. To rehearse with purpose. 
To serve without ego. To listen while we lead. 

Let our preparation be pure. Let our worship be 
weighty. Let our flow be Spirit-led... not self-led. 

And when the moment comes, just like You did in the 
temple... show up. 

In Jesus’ name, 
Amen. 
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