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What is Indiana Main Street
A community-driven revitilization of downtown
and commercial districts in IN cities and towns.

Main street programs are driven by passionate
advocates, dedicated volunteers, influential
stakeholders, and community organizers who
work to catalyze reinvestment, create jobs,
preserve the historic fabric of the community,
and improve the quality of place for residents
and visitors.



A Four Point approach

Organization: creating a strong foundation for a sustainable revitalization effort,
including cultivating partnerships, community involvement, and resources for the
district.

Promotion: positions the commercial district as the center of the community and hub
of economic activity, while creating a positive image that showcases a community's
unique characteristics.

Design: supports a community's transformation by enhancing the physical and visual
assets that set the commercial district apart.

Economic Vitality: focuses on capital, incentives, and other economic and financial
tools to assist new and existing businesses, catalyze property development, and create
a supportive environment for entrepreneurs and innovators that drive local economies.



Indiana Main Street
Program Levels



STEPS TO MAIN STREET
Requirements to apply for ODAN Status: (October 2026)
Have or be in the process of acquiring 501c3 non-profit status
Have an active Board of Directors, and functioning committees
Show evidence of historic fabric within commercial area
Have public a meeting to explain the Main Street program, and
the mission, and vision of the organization
Letter of support or resolution from the chief elected official of
the town
Have attended the MS101 information session
Have the ability to track key reinvestment statistics
throughout the year and provide annual reporting
Have a preliminary work plan and budget





Radiator 
Springs

The movie Cars

Repaired the Roads
Restored storefronts
Branding & media buzz



Huntertown Main
Street to date

Oct 2025
Investigation
Met with OCRA

Community Liaison
Online research

Jan 2026
Feasibility

Discussions on how it
could benefit H-Town
and potential partners

Mar 2026
Research

Met with other IN
Main Street

Program Directors

Apr 2026
Visioning

Developed draft
Mission and Vision for

HMS Program 

May 2026
Building Community

Support
Present to Council

Host two Community
Outreach Meetings

Attend MS 101
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Mission & Vision

Mission:
Improving quality of life through community
collaboration, fostering a resilient economy,
while preserving our small town heritage.

Vision:
To have a welcoming gateway where residents
and visitors can experience local retail, dining,
and recreational opportunities, while
celebrating our unique heritage.

How can Main Street America benefit
Huntertown?



Our Goals
Organization

How can Main Street America benefit Huntertown?

Economic Vitality PromotionDesign

Preserving small town charm while fostering a
strong and dynamic downtown corridor 

Attracting new
businesses 
Drive business
down Old Lima
Money spent in
Huntertown

Signage 
Unity amongst
facades
Historical
preservation
Planter box
management

Conveener for
community events
Collaboration
between other
groups
Cross promote 

Resource hub 
Volunteer
recruitment
Cultivate public &
private
partnerships



Committees 
Economic
Vitality Design Promotion Organization

Works to bring new
businesses by making a
welcoming environment. 
Puts together a resources
folder for new businesses. 
Network meet-ups, 
building/business
inventory. 
Tracks program ROI.

 Develop and market
improvements (design
guidelines and assistance)
 evaluating physical
assets (buildings, streets,
signage, parking)
 façade improvements;
develops map of district)

Develop calendar of events
evaluates events (collects
data),
media resources (website,
socials, podcasts, etc.),
manages and business
directory

raises money
Overseeing volunteers 
 Program promotion (annual
report, city/town council, 1:1
with town officials);
paperwork (articles of
incorporation, by-laws,
policies/procedures);
reporting (treasurer’s
report, board minutes)



Other nearby Main Street
Communities

Kendallville Auburn Columbia city Churubusco



Auburn Main Street
Added 4 new businesses to downtown district in 2025
Increase in social media followers, reach, and website traffic
Increase in the number of façade projects especially after they
revamped the façade grant program in 2023
Investment amounts have been continuous over the past few
years, fluctuating annually but consistently maintaining a positive
ROI for their community
31 Main Street events completed in 2025
31,200 people engaged in a Main Street activity in 2025



Auburn Main Street
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we need you
Become a Board Member

Become a Committee Members
Organization Team
Design Team 
Promotion Team 
Economic Vitality Team 

Take the H-Town Main Street Survey
(https://forms.gle/cxpw2S3oVL8oyG6H6)

Participate in the H-Town Main Street visioning exercise now

huntertownmainstreet@gmail.com
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