2021 KACAA Annual Meeting Agenda

Date: September 22, 2020| Location: Zoom | Time: 11:00 a.m. EST/10:00 a.m. CST

Call to Order President
Roll Call Secretary
Approval of Agenda President
Minutes-2020 Annual Meeting Secretary
Financial Report Treasurer

Greetings from Southern Region Director

Old Business

By-Laws Revision (re: non-agent members) - Tabled
2021 KACAA Virtual AM/PIC

New Business

2021-2022 Budget Proposal
2021 Audit of Books and Accounts
Nominating Committee Report
o Officer Elections
Education Foundation Nominations
JCEP Update
By-Laws Revision (Article IV, Section 2)
Donation to FACAA for 2022 NACAA AM/PIC

At-Large Director Reports & Special Reports

Farm Organizations
Public Relations

Salary and Fringe Benefit
Life Members

Courtney Jenkins
Heather Graham
Courtney Jenkins
Heather Graham
Adam Probst

Stuart Gauthier

No Action
Courtney Jenkins, President

Adam Probst, Treasurer
Adam Probst, Treasurer

Carol Hinton, Past President

Greg Comer, Foundation Chair
Carol Hinton, Past President
Adam Barnes, 2" Vice President
Courtney Jenkins, President

Greg Drake, Director

Lindie Huffman, Director
David Fourqurean, Director
Glenn Roberts, Director



Committee Reports
Adam Barnes, 2nd Vice-President

e Program Recognition Council
o Recognition & Awards
Communications
Search for Excellence
Professional Excellence
Public Relations
o Scholarship
e Extension Development Council
o Early Career Development
o Leadership & Administrative Skills
o Teaching & Educational Technologies
o Agricultural Issues & Public Relations
o Professional Improvement Council
o 4-H Youth
Agronomy & Pest Management
Ag Economics & Community Development
Animal Science
Natural Resources/Aquaculture
Horticulture & Turfgrass
Sustainable Agriculture

o 0 0O

O 00 O 0 O

Closing Remarks/Passing of the Gavel

Thoughts from 2021-2022 KACAA President

Important Upcoming Dates

e NACAA AM/PIC Virtual Meeting — July 6t-gt"

Jason Phillips, Chair
VACANT

Vicki Shadrick

Jay Hettmansperger
Phillip Konopka
Lindie Huffman
Robbie Smith
Joanna Coles, Chair
Heather Graham
David Appelman
Nick Roy

Whitney Carman
Rob Amburgey, Chair
Matt Futrell
VACANT

Michelle Simon
April Wilhoit

Matt Chadwick
Adam Leonberger
Chad Conway

Courtney Jenkins, President

Kevin Lyons, Vice President

e National ESP Conference—October 24%-28%, Savannah, GA

**%2022 KACAA AM/PIC—June 22"-24" Bowling Green, KY***



Kentucky Association of
County Agricultural Agents

2020 KACAA Annual iMeeting
General Session Minutes
Virtual Meeting via Zoom

Called to Order - 2:03 PM EST by President, Carol Hinton.
Roll call - will be taken by Zoom Chat Box.
Minutes 2019 General Session Meeting - Adam Probst, Moved to table minutes. Linda
McClanahan had them and sent to group, they were displayed on screen. Adam
rescinded the motion. Moved by Annette Heisdorfer. Second by Steve Musen. Motion
Carried.
Treasurer Report - Adam presented the KACAA treasurers’ report. Balance ,
not many expenses due to Covid. Phillip Konopka, Lewis County motion. Jason Phillips
Simpson, second. Motion Carried.
Southern Region Director — not present
Farm Organizations Report - Greg Drake, Farm Organizations Director KACAA
reported. See report.
Public Relations Report - Lindie Huffman, Public Relations Director KACAA. Presented
new website. See repont.
Salary and Fringe Benefits Report - Corinne Belton, Fringe Benefits Director KACAA.
Presented. See report.
Life Member Report -, Glenn Roberts, Life Member Chair. Presented memorial. 3 life
members passed this year. See report.
KACAA Educational Foundation Report -
o Linda McClanahan, Foundation President. Called meeting to order at 2:22 pm.
o Minutes from 2019 presented.
= Foundation board meeting on May 11, 2020. Minutes presented.
» Moved by Adam Probst, Second by Eric Baker, to approve minutes.
Motion Carried.
o Treasurer, Adam Probst, presented Foundation treasurer report, $45,969.71 total
balance as of 9/22/2020. Looking into transferring $40,000 to a CD, in process.
See report. _
= Moved by Ricky Arnett, Second by Lori Bowling to approve treasurers
report. Motion Carries.
o Scholarship Awards
= $8,000 limit on scholarship report. Committee made of chair, vp,
treasurer, At Large member.
e $500 each. 8 Applicants. 8 winners. Checks made to the students.
Total $4,000.
» Agents may apply. Must pay your dues to the foundation to be eligible.
o New Member Nominations - Greg Comer explained Education Foundation make-
up 2 past presidents, 4 at-large members, 2 elected each year.
« Keenan Bishop — 2019 (at large member), end of term next year
2019-2020.
» Ray Tackett — 1 year term nomination, 2019, eligible for re-
election next year. Starting 1% term 2020-2022



]

o Vicki Shadrick — 2 year term, open in 2020 — not eligible served 2
terms. 2017-2018, 2019-2020
o Keith Hackworth — 2 year term this year. Elected 2017. 2017-
2018, 2019-2020.
* Ray Tackett and Keith Hackworth elected to board. Moved By Adam
Probst. Second by Keenan Bishop. Motion Carries
o Moved to end meeting Jason Phillips, Second by Shad Baker. Motion Carries.
o Meeting concluded 2:37 pm.

Committee Reports

Program Recognition Council

o]

o]

Recognition & Awards

Communications
Search for Excellence

Professional Excellence

Public Relations

‘Scholarship

Extension Development Council

o
o]

Early Career Development
Leadership &

Administrative Skills

(o]

Teaching & Educational

Technologies

o Agricultural issues & Public
Relations

Professional Improvement Council
o 4-H Youth
o Agronomy & Pest
Management

[o]

Ag Economics &

Community Development

o}

Animal Science

Kevin Lyons, 2" Vice-President KACAA

Jason Phillips, Chair
Christin Herbst

Vicki Shadrick
Jay Hettmansperger

Phillip Konopka

Lindie Huffman

Robbie Smith

Joanna Coles, Chair
Heather Graham
David Appelman

Nick Roy

Whitney Carman

Rob Amburgey, Chair
Matt Futrell

Daniel Carpenter

Michelle Simon

April Wilhoit

Defer to committee chairs.
Received. Permitted 3 AA and 3 DSA
for 2021.

2 state winners. Group of county
agents in buffalo trace for crop
production. Industrial hemp series. 3
program areas, Crittenden county
40h programming. National Finalists.
growing veggies and eating healthy.
Excellent abstracts. Cancelled poster
session, due to Covid-19. Postponed
til next year.

Received no applications this year
for ag awareness award. Lots of
great new work this year. Apply,
apply.

No Report.

No reports

None.

None.

None.

None.

Congratulations to Dee and winning
team, who will receive national
recognition.

None,

Received, Input from programming is
appreciated and specialists are
happy to work with us. Meeting
monthly.

Received. Specialists happy to help.
Field days, online trainings, etc. Dr.
Bullock and Dr. Wood working on
CAIP education.



o Natural Matt Chadwick None.

Resources/Aquaculture
o Horticulture & Turfgrass  Adam Leonberger None.
o Sustainable Agriculture Chad Conway None.

Old Business

Bylaws Review Process, Kevin Lyons, 2" Vice President discussed concemns expressed
about membership for non-agents, with supervisory roles and the unknowns of the changed
extension structure, therefore voted at exec meeting to table until Winter Workshop. Kevin, Greg
Comer, Adam Barnes, committee.

New Business

e 2020-21 Budget Proposal, Adam Probst, Treasurer. See report. Not a lot of changes
from 2020. 119 dues members, 7 new members. 126 total membership. Decreased
membership for the budget. Increased Country Kitchen line item. Reduced public
relations budget from 900 to 500. States night out stayed in money in and money out.

o Greg Drake, moved to approve budget, Whitney Carman second. Motion carried.

o Director Elections (sub-districts), Carol Hinton, President

o Mammoth Cave, Jason Phillips rotating off. Chris Schalk, Barren County
replacing..

o Even numbered year: Bluegrass, Wilderness, Northern, Lincoln Trail, Licking
river, Pennyrile, Mammoth (per by-laws)

« Nominating Committee Report KACAA Educational Foundation for, Greg Comer,
Past President - handled above.

« Nominating Committee Report, Greg Comer, Past President \Officer Elections, Carol
Hinton, President

o Slate of Nominations

Farm organizations, Ricky Arnett

Salary & Fringe Benefits, David Fourqurean

Philanthropy, Greg Drake

Secretary, Heather Graham

3 vice president, Corinne Belton

o Rob Amburgey, motion that nominatons cease and elect slate of officers by
acclimations. Second by Steve Musen. Motion carries. or acclimation
Passing of the Gavel, Carol Hinton, President
Comments from new President, Courtney Jenkins, President
o 2021 save the dates. Cautiously optimistic that we can meet in person. Lyndall
Harned, presented about annual meeting.
« Adjourn moved by: Carol Hinton Second By: Jason Phillips. Motion Carries.

o Meeting adjourned at 3:10 PM est.

Upcoming Dates
September 28 — October 1st NACAA AMPIC Virtual - Reuistration



KACAA BALANCE SHEET - 06-21-2021 - As of 6/21/2021

As of 6/21/2021 (Cash Basis)
6/21/2021

ﬁ:munt

ASSETS
Cash and Bank Accounts
KACAA - CCNB
TOTAL Cash and Bank Accounts
TOTAL ASSETS
LIABILITIES & EQUITY
LIABILITIES
EQUITY

TOTAL LIABILITIES & EQUITY

6/21/2021
Balance

20,931.52
29,031.52

29,031.62

0.00
29,931.52

29,931.52

Page 1



KACAA ANNUAL REPORT - 06-21-2021
71112020 through 8/21/2021 (Cash Basis)

6/21/2021 Page 1
Date Account Num Description Memo Tag Clr Amount

INCOME 12,244.31
AM PIC 2,843.37
Sponsorships 485.87
Other AM PIC 2,357.50
Membership Dues 8,849.44
KY Dues 8,999.44
National Dues -150.00
Other Inc 551.50
9/25/2020 KACAA - CC...DEP University Of... KY Beef Co... R 551.50
EXPENSES =3,990.99
Awards -3,290.57
Fees & Charges -15.00
Misc. -579.99
9/29/2020 KACAA -CC... 1120 CKACAA KY Beef Co... R -551.50
61872021 KACAA -CC...EFT Deluxe Chec... -28.49
PILD -50.43
Postage and Delivery (Business) -55.00

OVERALL TOTAL 8,253.32



KACAA 2021-2022 BUDGET

2021-2022
Income

Contributions/Gifts S 250.00
Membership Dues - National 5 6,000.00
Membership Dues - State S 9,000.00

Membership Dues - Lifetime S -
States Night Out S 2,500.00
JCEP S 450.00
AMPIC S 1,500.00

Rickard Fund s -
Total Income: S 19,700.00

Expenditures

AMPIC S 500.00
Awards S 3,300.00
Board Expense 5 500.00
Country Kitchen S 1,250.00
County Judge Breakfast S 500.00
JCEP 5 1,500.00
KYFB Golf Tournament S 600.00
Membership Dues - National S 6,000.00
PILD S 2,000.00
Postage/Bookkeeping S 100.00
States Night Out S 2,500.00
Winter Workshop S 500.00
Public Relations S 450.00
Total Operations: $ 19,700.00

DIFFERENCE INCOME/EXPENSE S -



2022 National Association of County Agricultural Agents -
Annual Meeting and Professional Improvement Conference Ty T
July 17 - 22, 2022 R - 2
West Palm Beach, Florida

May 5, 2021

Courtney Jenkins
University of Kentucky
P.O. Box 349
Salyersville, KY 41465

Re: Support for the 2022 NACAA AM/PIC

Dear President Jenkins:

The Florida Association of County Agricultural Agents would like to invite you and all our national colleagues to plan on
visiting beautiful West Palm Beach for the 2022 NACAA AMPIC meeting from July 17-21, 2022. Our theme, “Beyond the
Beaches”, reflects all that Florida has much more to offer than a tourist destination. We feel that this is a great
opportunity to show off how much our state’s agriculture and amazing natural resources impact the lives of Floridians
and the economy of Florida. We think that this will be an opportunity for you as well.

Due to the impacts of the Covid 19 Pandemic, we understand that things are changing at a rapid pace. However, we are
optimistic that things will improve by 2022 and our annual meeting will take place. Therefore, your financial support is
paramount to the success of the event.

As you may know, each southern state generally supports a southern host state event by helping to pay for one of the
evening meals. Your support is still needed, as the past 18 months have not been the easiest time to fundraise. We are
asking our fellow southern states to consider donating $5,000 if possible, but all assistance would be graciously
accepted. Please make your donation payable to FACAA and include AMPIC 2022 on the memo line. Checks can be
mailed to the following address:

Chris Prevatt

UF/IFAS RCREC

3401 Experiment Station Road
Ona, FL 33862

If you have any questions or comments, please feel free to contact us. We are all looking forward to seeing everyone in
person in south Florida in 2022,

= FATSIAS NV

Gene McAvoy
Associate Director for Stakeholder Relations
UF/IFAS Southwest Florida Research and Education Center

Libbe Johnson
UF/IFAS Extension Agent il Agriculture
emcavoy@ufl.edu Co-Chair NACAA AM/PIC 2022

: libbiej@ufl.edu




College of Agriculture,
Food %%d Engvrironment

Cooperative Extension Service

Kentucky Association of County Agricultural Agents ILL?J L University of Kentucky
| o 4

Greg Drake Il

State Director of Fundraising
For KACAA

P.0.Box 370

Morgantown, KY 4261
270-526-1207

gdrake@uky.edu
June 16, 2021
KACAA,

Fundraising efforts for the 2021 KACAA AMPIC were cut short due to the Covid. Ky Farm
Bureau and KY Corn Growers each sent $1000 sponsorships in early 2021. This money will
be used by the host district to pay for this meeting. When the decision was made to go
virtual | suspended additional state level fundraising efforts. In my fundraising letter to
potential sponsors that | sent out in December of 2020 | informed potential donors that if
we had to change the 2021 meeting to virtual their donation would be used to pay for the
costs of the virtual program or would be used in another way to support the KY County
Agents,

Fundraising for the 2022 KACAA Ampic will begin this fall. The agents in the Mammoth Cave
Area are planning for a full scale meeting in Bowling Green. Hopefully our agriculture
organizations and businesses will renew their commitments to the KY County Agents.

Sincerely,

ey 0. AT

Greg Drake Il
State Director of Fundraising
For KACAA



KACAA Salary and Fringe Benefits Report David Fourqurean, Director

1. We will increase the minimum hourly rate for regular employees at the
University of Kentucky from $12.50 to $13.75 on July 1 and then to $15
beginning January 1, 2022. Our mission to advance Kentucky is fueled by our
people. This is the right thing to do. We are excited to continue investing in those
who allow us to do more—and be more—for Kentucky.

2. We will create new paid leave for staff employees to welcome a new child
or care for an ill parent. In a first step toward expanding our leave benefits, .5
FTE and greater regular staff employees will receive two weeks of paid leave for
the birth or adoption of a child. We also will offer one week of paid leave to care
for a parent who is ill. Faculty leave is managed through a different process.

3. We will implement a 2% merit increase, beginning January 1, 2022. This
investment is guided by our continuing effort to reward facuity and staff for strong
performance in their work. I'm pleased that this represents the 8th pay increase
for our employees during the last ten years. As the UK HealthCare enterprise
operates on a separate salary review cycle, decisions will be made this fall about
UK HealthCare employee merit increases.

4. We will provide a one-time $1,000 payment. These one-time payments will be
distributed to regular employees, both faculty and staff, who were employed at
UK as of December 31, 2020 and will be prorated by FTE. These payments
recognize the outstanding efforts and sacrifices our people have made over the
past year. These will be distributed in July 2021, and, as with merit increases,
these one-time payments do not include UK HealthCare employees.

5. We will, as promised, resume the 10% employer retirement contribution
rate on July 1. We are pleased to restore this outstanding benefit, one of the
most competitive retirement benefits available anywhere, which reflects our
commitment to our employees.

6. Also as promised, for staff in non-health care areas, we will extend the
deadline to use accrued vacation time set to expire June 30, 2021, until
March 31, 2022. UK HealthCare operates on a different vacation accrual cycle
and is communicating with health care employees about their vacation usage.
Faculty vacation also is managed through a different process.



Kentucky Association of Jﬁ;:tgl?%tf 3
County Agricultural Agents
BY-LAWS
ARTICLEI
Purposes and Powers

The purposes for which this association is formed and the powers it may exercise are set forth in
the Articles of Incorporation of the Association.

ARTICLEII
Membership

Section 1. Qualifications. Any Full-time Cooperative Extension Agent whose primary
responsibility is in an agriculture or horticulture field (hereafter referred to as ANR/HORT
agent) employed in Kentucky, may become a regular member of this association by payment of
the annual membership dues.

Section 2. Annual Membership Dues. KACAA annual membership dues will be recommended
by the Board of Directors and approved by the membership, and will include the dues
contribution required for membership in the national association.

Section 3. Payment of Annual Membership Dues. Annual membership dues, adjusted to comply
with the requirements for membership in the National Association of County Agriculture Agents,
shall be due on or before January 1 each year to the association treasurer, and shall be for the
ensuing year.

Section 4. Duty to Announce and Collect Membership Dues. Annually it shall be the duty of the
treasurer of the Kentucky Association of County Agricultural Agents to announce to the Sub-
district directors and to all eligible for membership in this association the amount of the
membership dues for the forthcoming year. Such announcement shall be made by not later than
the first day of October of the prior year. Dues may be sent directly to the treasurer; or sub-
district directors may collect dues from members and forward them to the treasurer before
January 1.

Section 5. Memberships in the Association for Eligible Agents Emploved During the Year. Any
new ANR or HORT agents shall be eligible for membership in the Kentucky Association of
County Agricultural Agents upon employment by the Kentucky Cooperative Extension Service.




It shall be the duty of the treasurer of the Kentucky Association of County Agricultural Agents
to maintain contact with the Associate Director of the Kentucky Cooperative Extension
Service, and secure from him/her the list of names and addresses of ANR and HORT agents as
they are employed. It further shall be the duty of the treasurer to contact each such individual
(directly or through the Sub-district director) to explain the membership provisions as
applicable to him/her, and solicit his’her membership in the association.

Section 6. Termination of Membership in the Association. Withdrawal of membership in the
Kentucky Association of County Agricultural Agents, for any reason shall be accompanied by a
forfeiture of the entire amount of the paid in membership dues of the individual for the calendar
year in which the withdrawal occurs.

Section 7. Life Membership. Any county agent retiring as an active member of KACAA can
become a life member of NACAA. Upon application and payment of life member dues to
NACAA, said member will be automatically considered a life member of KACAA. Unless
other arrangements are specifically made, it shall be the responsibility of a retired agent to
pay his/her life member dues to NACAA. Life members are to be invited to KACAA
annual meetings and may participate in KACAA activities, but shall be non-voting members
and cannot serve as a committee member or officer of KACAA or NACAA.

ARTICLE Il
Meetings of Membets

Section 1. Annual Meeting. The annual meeting of the members of this association shall be
announced by the host sub-district.

Section 2. Notice of Meetings. Written, printed, or electronic notice of the annual meeting of
members shall be prepared and sent to the last known address of each member not less than
thirty (30) days before such meeting. Such notice shall state the object or objects thereof and the
date, time, and place of the meeting.

Section 3, Voting, Any regular member present at the meeting shall be entitled to one vote.

Section 4. Quorum. Those regular members present shall constitute a quorum for the transaction
of business at any annual meeting of the association.

Section 5. Order of Business. The order of business at the annual meeting shall be:

1. Roll Call
2. Proof of due notice of meeting
3. Reading and disposal of minutes

4. Annual reports of officers and committees



5. Unfinished business
6. New business
7. Election of officers
8. Adjournment

Section 6: Special meetings of this organization may be called by the president when he/she
deems it for the best interest of the organization. Notice of a special meeting shall be emailed
to all members at their email address of record with the association at least ten (10) days before
the scheduled date set for such special meeting. Such notice shall state the reasons that such
meeting has been called, the business to be transacted at such meeting and by whom it was
called. Special membership meetings may also be called at the request of 51% of the members
of the Board of Directors or 60% of the members of the organization, with email notice
provided to members at least ten (10) days before the scheduled meeting date.

No other business but that specified in the notice may be transacted at such special meeting
without the unanimous consent of all present at such meeting.

ARTICLE IV

Board of Directors

Section 1. Number and Qualifications. The association shall have a board of directors consisting
of one director for each Kentucky Cooperative Extension Sub-district, plus four directors at
large, plus the president and president-elect, 2nd vice president, 3rd vice president, treasurer,
secretary, and the immediate past president. Should there be a change made in the number of
Sub-districts of the Kentucky Cooperative Extension Service, the number of directors of this
association shall be adjusted so as to provide one director for each Sub-district. Each director
shall be a regular member of this association in good standing in the Extension Sub-district
which he/she is elected to represent. The immediate past president shall be a full member of the
board for the year following his term as president.

Section 2. Election of Directors

A. Sub-district Directors. Sub-districts shall conduct director elections before the annual state
meeting in either even- or odd-numbered years, as defined in the table in this syb-section. Upon
election at the sub-district level, sub-district directors shall begin their term of office at the
conclusion of that year’s K.A.C.A.A. annual meeting. All terms shall be for two years.

Description of Districts and Sub-districts:
» District One
o Northeast Sub-district: Floyd, Lawrence, Martin, Pike, Boyd, Carter,
Elliott, Greenup, Johnson, Magoffin (elected in odd-numbered years)



o Licking River Sub-district; Bath, Bracken, Fleming, Lewis, Mason,
Menifee, Montgomery, Morgan, Robertson, Rowan (elected in even-numbered
years)
» District Two
o Quicksand Sub-district: Breathitt, Knott, Lee, Leslie, Letcher, Owsley,
Perry, Wolfe (elected in odd-numbered years)
o Wildemess Trail Sub-district: Bell, Clay, Harlan, Jackson, Knox,
Laurel, Rockcastle, Whitley (elected in even-numbered years)
District Three
o Louisville Sub-district: Bullitt, Jefferson, Spencer, Henry, Shelby, Oldham,
and Trimble (elected in odd-numbered years)
o Northern Kentucky Sub-district: Boone, Campbell, Carroll, Gallatin,
Grant, Kenton, Owen, Pendleton (elected in even-numbered years)
District Four:
o Bluegrass Sub-district: Estill, Powell, Bourbon, Clark, Fayette,
Harrison, Madison, Nicholas, Scott (clected in even-numbered years)
o Fort Harrod Sub-district: Anderson, Boyle, Franklin, Garrard,
Jessamine, Lincoln, Mercer, Woodford (elected in odd-numbered years)
District Five:
o Lake Cumberland Sub-disirict: Adair, Casey, Clinton, Cumberland,
Green, McCreary, Pulaski, Russell, Taylor, Wayne (elected in odd-numbered
years)
o Lincoln Trail Sub-district: Breckinridge, Grayson, Hardin, LaRue,
Marion, Meade, Nelson, Washington (elected in even-numbered years)
District Six:
o Green River Sub-district: Daviess, Hancock, Henderson, McLean, Ohio,
Union, Webster (elected in odd-numbered years)
o Mammoth Cave Sub-district: Allen, Barren, Butler, Edmonson, Hart,
Logan, Metcalfe, Monroe, Simpson, Warren (elected in even-numbered years)
District Seven:
o Pennyrile Sub-district: Caldwell, Christian, Crittenden, Hopkins,
Livingston, Lyon, Muhlenberg, Todd, Trigg (elected in even-numbered years)
o Purchase Sub-district: Ballard, Calloway, Carlisle, Fulton, Graves,
Hickman, McCracken, Marshall (elected in odd-numbered years)

4

B. Directors at Large. K.A.C.A.A.’s four directors at large shall be those individuals elected
to serve as the public relations director, the farm organization director, the philanthropy
director and the salary and fringe benefits director. At large directors shall be elected by the
association’s general membership during K.A.C.A A. annual meetings, and shall begin their
term of office at the close of the annual meeting at which they are elected. They shall be
elected for a two-year term which will continue until a new term begins at the close of the
Association’s annual meeting in the second calendar year after their election.

The public relations director and the farm organizations director shall be limited to two (2)
consecutive two-year terms in their positions. The positions of salary and fringe benefits
director and philanthropy director are not subject to a term limit.



An individual who has completed his/her elected service as public relations director, farm
organizations director, philanthropy director or salary and fringe benefits director may be
elected to one of the other director at large positions at any time; or he/she may be re-elected to
a previously-held at large director position after a two-year break in term of office.

Full-term elections for the public relations director position shall be held in odd-numbered
calendar years; and full-term elections for the farm organizations director, philanthropy
director and the salary and fringe benefits director shall occur in even-numbered calendar
years.

Section 3. Vacancies.
A. Sub-district vacancies. Whenever a sub-district vacancy occurs in the board of directors

other than from the expiration of a term of office, the members in the sub-district represented by
the director shall elect a director to fill the unexpired term.

B. Director at large vacancies. Whenever a director at large vacancy occurs in the board of
directors other than from the expiration of a term of office, the following procedures shall be
utilized to fill the vacancy.

I If there is less than a year remaining in the term of the vacated director at large position,
the K.A.C.A A, Executive Committee may appoint a regular member to fill out the remaining
portion of the term.

IL If there is more than one year remaining in the term of the vacated director at large
position, the K.A.C.A A, Executive Committee may appoint a regular member to serve in the
position until the next annual membership meeting. At this next annual meeting, the
membership shall elect a regular member to serve out the remaining term year of the vacant
director at large position.

. A K.AC.A A. member who fills out an unexpired term as a director at large shall
remain eligible to be elected and serve two (2) consecutive two-year terms in that director at
large position (as described in Article IV, Section 2, B)

Section 4. Board Meeting. The annual meeting of the board of directors shall be held in
conjunction with the annual KACAA meeting prior to the general membership session. Other
meetings of the board of directors shall be held at such times and at such places as the board
may determine.

Section 5. Quorum for Board Meetings. Those members of the board of directors present shall
constitute a quorum at any meeting of the board.

Section 6. Notice of Board Meeting. Written or electronic notice of each meeting of the board
of directors shall be given each director by or under the supervision of the secretary of the
association not less than ten (10) days prior to the time of meeting but such notice may be
waived by all of the directors, and appearance at 2 meeting shall constitute a waiver of notice
thereof.




ARTICLEV

Duties of Directors

Section 1. Management of Business. The board of directors shall have general supervision and
control of the affairs of the association and shall make all rules and regulations not inconsistent
with law or with these by-laws for the management of the affairs of the association and the
guidance of the members, and officers of the association.

Section 2. Accounting. The board of directors shall have installed an accounting system which
shall be adequate to the requirements of the business of the association, and it shall be its duty to
require proper records to be kept of all business transactions. The federal fiscal year shall be the
fiscal year of the association (10/1 to 9/30).

Section 3. Audits. The board of directors shall appoint each year an auditing committee which
shall make a careful audit of the books and accounts of the association and render a report in
writing thereon, which report shall be submitted to the members of the association at the time of
the annual meeting of members, and any such time as the treasurer changes.

Section 4. Agreements with Members. The board of directors shall have the power to carry out
all agreements of the association with its members in every way advantageous to the
association representing the members collectively.

Section 5. Depository. The board of directors shall have power to select one or more banks or
holding entities to act as depositories of the funds of the association and to determine the
manner of receiving, depositing, and disbursing the funds of the association. The Board must
approve the person or persons who sign checks on behalf of the Association, and the Board has
the authority to change such banks and the person or persons signing such checks and the form
thereof at will.

Section 6. Duties of directors at large.

A. Public Relations Director - The public relations director will work with agricultural and
related organizations. They also shall take all appropriate photographs and handle all jobs
associated with K.A.C.A.A. marketing items. They shall serve as webmaster for KACAA.

B. Farm Orgpanizations Director - The farm organizations director will coordinate the
programs of K.A.C.A.A. with those of major farm organizations of Kentucky. He/she or
his/her designee, shall be the nominee of the K.A.C.A.A. to serve on the boards of those farm
organizations that request representation from K.A.C.A.A.

C. Salary and Fringe Benefits Director- The Salary and Fringe Benefits Director shall serve as
a liaison between K.A.C.A.A. and UK with regards to salary and fringe benefit issues. He/she
shall monitor benefits issues and proposed salary/benefit changes being discussed at the
University of Kentucky and keep K.A.C.A.A. members informed in these areas. The Salary
and Fringe Benefits Director shall serve as an ex-officio K.A.C.A.A. delegate to JCEP (the
Joint Council of Extension Professionals). In the event of a K.A.C.A.A. member passing




away, the Salary and Fringe Benefits Director may assist the surviving spouse and/or children
in understanding the benefits they should receive from the University of Kentucky.

D. Philanthropy Director — The philanthropy director will serve as the liaison between
KACAA and the agricultural community to procure/develop sponsorships for
association/foundation functions. The philanthropy director will work with the public relations
director and farm organizations director to identify and develop relationships with potential
donors. He/she shall have the authority to solicit donations from individuals or entities on
behalf of KACAA and KACAA Education Foundation.

Article VI

Elections and duties of officers

Section 1. At the annual meeting of the members of this association, and annually thereafier, the
members shall elect a president, president-elect, 2° vice president, and 3™ vice president. The
offices of treasurer and secretary shall be elected for a two-year term. Office of treasurer will be
elected on odd calendar years and the office of secretary will be elected on even calendar years.
Each of these shall assume office at the conclusion of K.A.C.A.A. annual meeting or N.A.C.A.A.
annual meeting, whichever is held last in the year in question, and shall hold office until the
election and qualifications have been established of his/her successor unless earlier terminated

by death, resignation, or for cause. The first vice president shall be the president-elect, and
shall assume the office of president immediately following a one-year term as president-

elect.

A. Any regular member of the association in good standing is eligible for election to any office.

B. Those directors representing sub-districts shall constitute a nominating committee. The
immediate past president shall serve as chairman. The previous past president will assume
this role if the immediate past president cannot serve. The nominating committee shall
obtain prospective nominees prior to the annual meeting so that a slate of officers may be
prepared at the first director’s meeting of the annual meeting.

C. At the annual membership meeting, the nominating committee shall submit a list consisting
of one or more names for each office.

D. Further nominations from the floor shall be called for.

E. If more than one candidate for any office, election shall be by secret ballot. A majority
vote shall elect.

Section 2. Duties of President. The president will (1) preside over all meetings of the association
and of the board of directors, (2) call special meetings of the board of directors, (3) perform all
acts and duties usually performed by an executive and presiding officer, and (4) sign all
membership certificates and such other papers of the association as he/she may be authorized or
directed to sign by the board of directors: Provided, however, that the board of directors may




authorize any person to sign any or all checks, and other instruments in writing in behalf of the
association. The president shall perform such other duties as may be prescribed by the board of
directors.

Section 3. Duties of the President-Elect. The president-elect shall perform the duties of the
president in the event of his/her absence or disability.

Section 4. Duties of Vice Presidents. Vice presidents in the order of their numbering from 2nd to
3rd, shall perform the duties of the president or president-elect in event of their absence or
disability.

A. The second vice president shall chair the annual by-laws review committee, whose
members shall be the 3™ vice-president and the past president.

B. The 3rd vice president shall be responsible for state committees and training of committee
chairpersons.

Section 5. Duties of treasurer - The treasurer shall have general charge of the financial books of
the organization.

The treasurer shall keep complete membership records and forward same to secretary.

The treasurer shall make all financial and membership reports required by law and shall perform
such other duties as may be required of him/her by the association or the board of directors.

The Treasurer shall collect membership dues as outlined herein and report membership rolls to
the Board of Directors.

The treasurer shall perform such duties with respect to the finances of the association as may be
prescribed by the board of directors. He/she shall keep a complete and accurate record of all
receipts and expenditures of the association.

The KACAA treasurer will also serve as the treasurer for the KACAA Education
Foundation.

Upon the election and assuming of office by their successor, the treasurer shall turn over all
books and other property belonging to the association that they may have in their possession.

The treasurer is authorized to incur the necessary expenses, in the name of the association, for
materials necessary to keep all records of the association in a creditable fashion, and to
otherwise perform the duties of their offices office.

The treasurer is authorized to add a second signature on the KACAA checking account in case
the Treasurer needed to be reimbursed for expenses, but a second signature is not required on

all checks. The second check-signer should be a KACAA sub-district director or a member of
the executive committee, and must be approved by the Board of Directors.



Annually, the treasurer shall turn all the necessary records, at the direction of the board of
directors, over to the auditing committee and shall provide assistance, as requested by the
commiittee, in auditing said records.

Section 6. Duties of secretary - The secretary shall keep a complete record of all meetings of the
association and of the board of directors and shall have general charge and supervision of the
records of the association.

The secretary shall sign all membership certificates with the president and such other papers
pertaining to the association as he/she may be authorized or matters and business pertaining to
his/her office to the members at the annual meeting.

The secretary shall act as secretary of the executive committee.

Upon the election and assuming of office by their successor, the secretary shall turn over all
books and other property belonging to the association that they may have in their possession.

The secretary is authorized to incur the expenses necessary, in the name of the association, to
keep all records of the association in a creditable fashion, and to otherwise perform the duties
of his/her office.

Annually, the secretary shall turn all the necessary records, at the direction of the board of
directors, over to the auditing committee and shall provide assistance, as requested by the
committee, in auditing said records.

The secretary shall keep the officers handbook and all lists therein updated annually and provide
updated handbooks to all incoming officers.

Section 7. Vacancies - in the event an office is vacated before expiration of term, the remaining
executive committee shall appoint a regular member to fill the office until the next annual
members meeting.

ARTICLE VII
Executive Committee and other Committees
Section 1. Composition of Executive Committee. The executive committee shall consist of the

president, president-elect, 2nd vice president, 3rd vice president, and secretary and treasurer and
the immediate past president of the association, and the four directors at large..

Section 2. Powers and duties of Executive Committee. The executive committee shall have and
exercise all of the powers and functions of the board of directors, subject to the general
directions, approval, and control of the board. Copies of the minutes of any meeting of the
executive committee shall be sent to all directors within fifteen (15) days following such




meeting.
Section 3. Quorum. A majority of the executive committee shall constitute a quorum.

Section 4. Informal Executive Committee Actions. During the time between K.A.C.A.A. Board
meetings, the president and/or other officers may be faced with questions or decisions for
which they need or want input from the Executive Committee, but for which they do not feel
that a formal Executive Committee meeting is necessary. Said officer may then contact the
members of the Executive Committee via telephone or email and seek input from them.
Informal Executive Committee actions are appropriate when making relatively minor decisions
on behalf of K.A.C.A.A. Actions taken as a result of these informal communications of the
Executive Committee shall be reported at the next meeting of the K.A.C.A.A. directors.

Section 5. Other Committees. The board of directors may, in their discretion, appoint such other
committees as may be necessary or direct the president to make such appointments.

ARTICLE VIII
Sub-district Groups
Section 1. Designation of Sub-districts. The membership of the association shall be divided

into sub-districts, which shall be consistent with the Sub-districts of the Kentucky
Cooperative Extension Service.

Section 2. Purposes of Sub-districts. Establishment of Sub-district K.A.C.A.A. membership
groups, consistent with the sub-districts of the Kentucky Cooperative Extension Service, is done
to facilitate and promote professional improvement among the members in each such sub-
district.

These sub-district groups shall provide opportunities for the members in each such sub-district
to arrange meetings and programs needed to discuss problems and opportunities relative to
their own local situations and needs; and to discuss other matters to be brought before the
annual meeting of the association for consideration.

Section 3. Sub-district Organization. Sub-district K.A.C.A.A. member groups may operate on
an informal basis without officers or bylaws, etc.; or they may be formally organized with
bylaws and/or elected officers, which may include a chairman, a vice-chairman, and a secretary-
treasurer.

Every sub-district group of K.A.C.A.A. members, whether formal or informal in its
organization, shall elect a director to the K.A.C.A.A. Board of Directors. The sub-district
group shall meet in the spring of each odd- or even-numbered year, as prescribed by

K.A.C.A A’s bylaws (Article IV, Section 2, Subsection A), and elect a director to the
K.A.C.A.A. Board. The active director should inform the president who the new director shall
be after that years’ K.A.C.A.A. Annual Meeting.



ARTICLE IX
Affiliation with the National Association of County Agriculture Agents

Section 1. Membership and Dues. This association shall be affiliated with the National
Association of the County Agricultural Agents, and members shall pay the required dues each
year. Membership dues of regular members of this association shall be established by vote of
the membership at a KACAA annual meeting. If the membership does not act to adjust
membership dues at an annual meeting, the dues for the next year will remain the same as the
current year, KACAA annual membership dues will be recommended by the Board of Directors
and approved by the membership, and will include the dues contribution required for
membership in the national association.

Section 2. Official Delegates to the National Convention. Delegates who are to represent this
association at the National Convention shall be the president, the president elect, the 2™ vice
president, and the 3" vice president. In the event one or more of the aforementioned cannot
attend, the treasurer and secretary, in that order, will be asked to represent us at the N.A.C. A A.
annual meeting. In the event more than two of the above listed officers cannot attend, the
president shall appoint the additional needed voting delegates.

ARTICLEX
Amendments

The by-laws of the K.A.C.A.A. may be amended, revised or repealed at any K.A.C. A A. annual
meeting by an affirmative vote of a simple majority of members present and voting provided
that proper and sufficient notice of proposed changes, revisions or repeals has been mailed or
e-mailed by the secretary to the membership not less than 30 days prior to the opening date of
said annual meeting. Amendments must originate at a previous annual meeting or with the
Board of Directors. Any changes made in the by-laws will become effective immediately.

Changes July 29, 2009
July 26, 2001 July 15, 2011
July 28, 2004 June 30, 2012
July 7, 2005 June 28, 2018

July 21, 2006
July 11, 2007
July 2, 2008



