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SEARCH FOR EXCELLENCE PROGRAMS

ELIGIBILITY

All NACAA members in good standing with their state associations are eligible. Team entries are permitted. All
team members need not be current members of NACAA. However, only NACAA members will receive award
recognition. Please indicate the members of the team that are non NACAA Members. State Search for
Excellence Chairs are eligible but must follow established guidelines. Application must be signed by a current
NACAA member.

Entries will not be considered unless all required signatures are complete on the application form.

ENTRY

Submitting entry electronically is mandatory for all Search For Excellence Award Programs (see NACAA web
site). Complete on-line application form and submit with entry that should not exceed 1200 words. Entry
should reflect program activities and accomplishments within the past three years. Members are encouraged
to apply for multiple Search For Excellence Awards, however members can only enter the same program in ONE
Search for Excellence Category.
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Educational Objectives.

Emergency Response to Accidents Involving Li Yisa i ing and response
program that focuses on responding In the Unif tal red

is around 52.1 billion pounds, with large numbers of animals transported over Fhe mions highways
daily. According to the 2020 Ag Census, there are 3.26M head of livestock in Michigan 300
processors. With a robust livestock industry including production, recreation and exhibition, animals are
transported regularly across the roadways across the state. The goal of the ERAIL program is to increase
preparedness for accidents involving fvestock by focusmg on training or frst esponders and providing
access for t y of first
responders at accident scenes and the public traveling on roadways, the welhre of animals involved,
and the image of the livestock industry.

Program Activties

The ERAIL program is made upof four components: 1) in-person training for response and

that expand the reach of the ERAIL training.
program, 3) individual consultations for organizations, locations, and units that are looking to be
prepared for these types of situations, and 4) a fleet of emergency response trailers. These four areas
combine ora ive program tha instruction, outreach, and that

b responders to ad . By offeringin-
person and virtual training, the ERAIL ren responding
to these types of events. Tr ffered by the ERAIL team f I behavior,
needs, and animal handling practices. Team familiarize pai types of

Hivestock transport vehlcks, o partcipants are better prepared to respand t an accldent.

Additonally, the ERAIL tea collaborates with interested organizations and locations on how to prepare

to respond to accidents i The team h: per y
response that can il glvlng gmdanne izati

i i ocal respunse team and plan. The team has worked
with a large audience of i local county emergency

managers, first responder units, farmers, and agriculture organizations. These connections throughout
the state allow the ERAIL team to formulate preparedness and response plans tailored to specific
locations and identify partners, facilities, and responders that can aid when an accident occurs.

Finally, the ERAIL team provides access to tools and equipment needed to properly respond to accidents
involving livestock by placing ERAIL response trailers across the state. The ERAIL response trailers are
fully equipped with various materials and supplies that may be needed when responding to an accident

or other animals. ke up a robust, effective and proven program
supported by ion data, funding d effective resp
Teaching Methods
The ERAIL program i i outreach method:

instruction, and capacity building. Program participants have two options to receive instruction in

response to accidents involving livestock, First, they can attend an in-person training that focuses on
2 i imal handling, well-being i These trainings includ

classroom instruction, examples of accident stuations and an overview of the tools and equipment

needed duringa response. Program attendees are then placed into small groups where they receive

traiing, which buildsthe confidence of animal handlers by gving them hands-on experience ina
Successful completion of the ERAIL training results in a certificate of

completion.

ing that not everyone can attend a scheduled, in-person training, the ERAIL team developed virtual
g modules to expand the program's reach. This virtual program has been built using the MSU
Desirez2Learn (D21 oline course platform. t conits o 13 sefpaced modues that nclude key

objectives, scenarios, video and comp: ints throughout the
program. The virtual training expands the reach of the ERAIL program and allows access to the important
information taught in the for those wh ttend due to timing or logistical

challenges. Once a participant has completed the course and successfully passed the knowledge
comprehension exam, they are issued a certificate of completion.

Results

The efforts of the ERAIL team have created a flagship program for MU Extension. The ERAIL program is

supported by generous funding from partnerships with associated organizations. To date, over 700

people have been trained through the ERAIL program, with future trainings planned. Funding has made

it possible to develop a fleet of ERAIL response trailers; three response trailers are currently placed in

Jackson, Branch and Otsego counties in Michigan. Throughout 2024, additional tralers will be placed in

Berrien, Gatit, Monroe and Muskegon Couties. Plans and dedicated funding willalow fo the
additional response trailers in th the next three years.

The MSU Extension ERAIL team has lso built support forthe ERAIL program through partnerships and
collaborations with other associated
ith vari including Michigan Agriculture and Rural
Michigan Pork Producers Association, Michigan Turkey, United Dairy Industry of Michigan,
Michigan Association of Animal Control Officers, Michigan Beekeepers Association, Michigan Commerical
Beekeepers Association and Michigan State Police.

Impact Statement

The Emergency Response to Accidents Involving Livestock (ERAIL) program is designed to provide
training and resources for people responding to accidents involving livestock. There are vast impacts of
the ERAIL program in Michigan, supported through the comments below:

"With our vast number of livestock operations in Michigan, it is important that we are prepared to
respond to unplanned events that may arise. The work of the MSU Extension ERAIL team better
positions the pork industry and the entire animal agriculture industry in Michigan to safely and
effectively respond to these types of situations.” ~ Mary Kelpinski, Michigan Pork Producers Association

“I don't know whose idea that trailer was, but it was amazing, we couldn’t have done this response
nearly as fast if we didn’t have this trailer.” — First responder

ICHIG
v

Search for Excellence Awards

For additional Information, visit www.cans msu edwioufraach

Supplemental Information — ERAIL Program Materials

Response to Aci ing Livestock (ERAIL) Training Agenda
Task Location Owner
Registration Pavilion Dutside Caszroom O Support Ster
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“That trailer saved us today”. - Processing plant staff

“Thank you to the ERAIL Team! The trailer and all the properly
trained to use the equipment, we are very thankful you made this resource available and helped us
through this accident event.” ~ Local farmer

“Without me going to the ERAIL Training, without this opportunity, | would have been lost, it would have
been a situation that went from bad to worse, the training, is what made the difference in the response.”
Melissa Fitzgerald, Otsego Animal Control

Evaluation

Evaluation data are utilized to improve the ERAIL program and expand its reach. Data show that 96% of
pam:upanns upon an increase in their skillset. Cnnslstenﬂy, over 90% of the training participants

they f Ilvesmck after the training and are more confident in
their skil i % of partici of response
resources that are available to them to help prep.lre for and respond to accidents involving
livestock. Summaries fror d utilized to gapsin the

Q1 A5 et of iy program. y knerwdoge ol the subject has

e |
|

@4 -3, As 8 result of tadday’s program, my sHI level inresgonding to
an acadent involving fvestock has,

26 -5. Did 145 Wi creale a0 Bneness of e resaunces, sk, and
peopl thai are neeced io respond preperly 9 a lesiock iransporation
accitent?
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MICHIGAN STATE
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Evaluation Responses to Sample Questions

Educational Objectives:
The MNFP helps people who want to start a farm in Maine by teaching best practices related to:

1. Intensive Business Planning. BFs will increase their knowledge and skills by participating in
group and one-on-one education and assistance. This includes record keeping workshops,
business plan writing workshops, and risk management education.

2. Filling Gaps in Production Knowledge. BF will observe and experience many aspects of crop,
horticulture, and livestock farming. Activities include hands-on training and apprenticeships at
University and commercial farms. Participants learn from established, successful farmers
through on-farm tours and informal mentoring.

3. Increasing Access to Resources and Networks. Resources for new farmers will be
strengthened, augmented, and refined. New resources, including recently developed social
networking outlets, will be expanded and refined. Learning modules will be developed for each
production area.

Results:

1. Intensive Business Planning. In three years, 464 beginning farmers increased their
knowledge and skills in business planning by participating in group and one-on-one business
planning and coaching. We developed courses on farm record keeping, farm management, and
business plan development. Of the project participants, 76 completed their business plan and
24 obtained financing for their agricultural businesses.

2. Filling the Gaps in Production Knowledge. BFs learned about, observed, and experienced
many aspects of crop and livestock farming through on-farm tours and informal mentoring. In
three years, 88 events were held around the state that included hands-on experience on
University farms and commercial farms. Mitigating heat stress in livestock, developing IPM
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Linda K. McClanahan, Extension Agent
orative Extension, Mercer County, Harrodsburg, KY 40330

¥ Children need to leam about where their food and other products
Agricultural awareness has become an important come from =

issue. With less than 2% of the US population

being involved in produciion agriculture it is ¥ Children need to learn that farmers take great care of their

important for the agricuttural indusiry to share its animals and the environment :

story. As the premier Kentucky festival featuring ; - : . - > Approximately 450 children and their parents
beef, Kentucky's Fort Harrod Beef Festival was c B Ly b e L e s e were presented information on the importance of
entering its' fourth year in 2009 and the : agriculiure.

ommiﬂe_e_ wmted to auu_mufe edu!:aiinnal * Clildrer_l leam best by doing and those opportuniiies were limited T2 B BT TS 1 BT T e T
opportunities into the festival. Camival Comal at the festival SR T | T £

was designed to fill this need and meet needs to ! :

increase agricultural awareness as identified by » Volunteers indicated this was a very valuable
local agricutiure groups. Objectives for this event tool for teaching agriculiure messages.

were to teach young people and their parents » Children and their families will be able to make

where their food comes from, how much we . e .
depend on farmers everyday, and the wonderful Children had the opportunity to play 10 st I o Aos i L e Ll

job farmers do as caretakers of livestock and different camival games ranging from steer - : » In agriculture programs that followed
stewards of the environment. Camival Corral is a roping to a duck pond and even a hay maze. L volunteers observed a knowledge increase in
fun-filled area for children and their parents At each game children answered questions children as they could comrectly answer more
surrounded by corral panels and festively about a different segment of agriculture, questions about agriculiure.

decorated with colorful balloons, banners and including beef cattle, dairy cattle, grain

related matenals. Each child that visited Camival crops, swine, and forages. Comect answers

Comral could participaie in ten games, all featuring eamed them chances to win prizes by

quesiions related to different segments of the tossing the ring on the milk bottle, throwing

agricultural mdustry, get their face painted while the soybeans at the pig, or playing other

reading accurate agriculture books, walk away

with a Camival Corral coloring book and leam

new things about farmers and the agriculture a ;, Children collected a farm animal stamp

industry. Volunteers indicated this was an B "_ﬁ . at each game. When they coliected 10

effective tool for ncraasing m"m“ﬂm — A Stanlpﬁ they received a free ice cream

awareness and teaching children about . sandwich courtesy of the Mercer County

agriculture. Ower 450 children plus their parents Cattleman's Association.

went through Camival Corral over the three-day
festival weekend. ) Thanks to the Kentucky Farm Bureau Education

Foundation, Mercer County Farm Bureau
Federation and the Mercer County Cattleman’s
' Association for assistance in funding this program.
Each child received an activity book and - =K Thanks to the Kentucky Soybean Board, Kentucky
; Kuntucky S crayons to leam more about beef production, ] \ Beef Council, and the Southeast United Dairy

Fort IHarrod byproducts and nutrition after all the fun of ' Producers for donating prizes. Special thanks to
Dlﬂ_'l"iﬂg games was OVer. This enabled the 5 = Daoris Hamilton for all.of her assistance in helping
children to learn by using different skils. : design the program and to all volunteers who made

I BEATEE CASNF Kadiaic RS et IMMASIFY & CosimuniTy 541 this program possible.
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