WINNING WITH
NAGCAA AWARDS

The Strategist's Guide to Communications
and Search for Excellence Entries
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Why This Matters: The Value of Recognition

Applying for awards is not just about a plaque; it is a component of career ladder

advancements

Career Ladder

Service as a validated metric of
professional excellence, mirroring
university promotion programs

Financial Reward

Cash awards for National Winners
(upto $500) and Finalists (up to
$250). Dependent on sponsor
funding

—
| |

Professional Visibility

Winners present their work at the
AM/PIC (Annual
Meeting/Professional
Improvement Conference).

Feedback Loop

The "Searchfor Excellence"
scoring rubric provides a roadmap
for better program design,
regardless of the result.




DONT GUESS. RESEARCH PAST SUCCESS.

O

View abstracts
for structure.

Download
gy | Downlosd
i & winning entries.
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Check 2021-2023

for trends.
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Don't Guess. Research Past Success.

The Archive Strategy

» Source: The County Agent magazine & NACAA archives.
« Action: Review winning abstracts from the past 3 years.
» Goal: Mimic the structure and tone of proven winners.

The Two-Pronged Peer Review

Reviewer1: Reviewer 2:
Inside Program Area. Outside Program Area.
Checks for technical The 'Grandmother Test.'
accuracy, industry Checks for jargon, clarity,
relevance, and depth. and broad appeal.

Strategic Note: If an outsider cannot understand the impact

in the first paragraph, the judges likely won't either.




STRATEGY: Heat Map
PICK YOUR
BATTLES ”'

e The Landscape:
13 Categories.

e The Trap: Crowded
categories like Photos
& Newsletters.

e The Opportunity:
Low-competition
categories.




Analyze the Field: Regional Density vs. National Opportunity

Geography dictates volume, not victory. Excellence wins in every category.

High Volume:
Livestock Production
(Dairy Fpcus)
Category Volume 5 i =
Snapshot & J¥ e
 Horticulture: ‘ ™

~16-20 entries

* Forestry:
~13-14 entries

 Farm &Ranch:
~11-12 entries

High Volume:
Crop Production

| _ National Heavyweight: _ '
° Sugtalnable AQ: 4-H/Youth Programming '
Variable (Approx. 35 entries/yr)

Isl

Strategic Insight: Don't let regional trends deter submission. If you have a strong program, the rubric favors results over region



Search for Excellence: It's a Program, Not a Workshop

A "Search for Excellence" entry must demonstrate a sustained educational effort, not
aone-time event.

— re— : . === — e =S .

AV a9 M |  The Program (Submit This)

e Single day event  Multiple sessions

e Single delivery method « Spans multiple years {up to 3)

* ‘I'_imitetd follo*}w-—up _ - Comprehensive evaluation data
o "Buttinseat” metrics ‘

.;.l;- l . . ‘-:L.?I

Crop Production ¢ Livestock Production ¢ 4-H & Youth « Consumer/Commercial Horticulture -
Farm & Ranch Business Management ¢« Forestry & Natural Resources * Sustainable Agriculture « Young/Beginning Farmers



The 100-Point Formula: Write for the Rubric

80% of your score depends on the results, not the activity.

Hiah Value Secti The Big 80)

Educational Objectives (20 pts):

The Why. %

Results (20 pts): Allocate

The Data (Participants, acres, conversions). majority of
1200-word

Impact Statement (20 pts): limit here.

The So What (Behavior change, economic value).

Evaluation (20 pts):
The Proof (Surveys, follow-up data).

- ing Section (The Final 20

Program Activities (10 pts):
The Action.

Teaching Methods (10 pts):

| ‘ The Delivery.
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FOGCUS ON IMPACT

Results + Impact Statement = 40% of Total Score

Search for Excellence Metrics Communications Metrics
« Acres Converted  Viewers/ Clicks/ Opens
 Dollars Saved e Distribution Counts

» Production Practices Changed * Earned Social or Media

Value
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Writing Winning Objectives & Impact

The "So What?" Test: Moving from Output to Outcome.

Behavior Change

40% implemented the
technique 6 months later.

Knowledge Gain

89%learned anew
technique.

Participation
(Weakest)

50 people showed up.

Economic/Environmental
Condition (Strongest)

Saved the county $50,000
In input costs.

Pro Tip:

Align Impact directly
with Objectives.

If Objective 1 was
"Increase Knowledge,;
Impact 1 must show
the knowledge data.

Bad: \We held a workshop on mastitis.

Good: Producers decreased clinical
mastitis cases, saving $X per cow.



Evaluation: Proving Your Worth

Data Sources

1 Immediate: Pre/Post

Intermediate: 6-month
follow-up calls/emails
(Implementation).

Hard Data: $ made or
saved due to practice
change, crop yields, sales
figures.

surveys (Knowledge gain).

Handling Weak Data

Low response rates onlong-term surveys
are common (e.g., 10 responses out of 140).

Strategy: Supplement survey data with
anecdotal evidence or hard production
records.

Conversation: Call or visit with
participants, many times you will gain
good evaluation data in a conversation
that you may not capture on paper
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The Evidence: Supporting Documents & Limits

Search for Excellence (SFE) Communications
 Narrative: Max 1200 e File Size: Max 25MB
words.

per upload. May
need to compress
file

« Attachments: Max 3
supporting documents.

e BestUses: Evaluation

« Large Files: Upload

summaries abstract
(graphs/charts), electronically; mail
brochures, links to physical material
recordings. (books/notebooks) to

State Chair.
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L), Cooperative Extension
., Service

Warren County Holiday Gift Guide

— . . | . . Supporting Local Farms, Makers & Ag Based Businesses

TOTAL EARNED MEDIA VALUE: $41,727

Breakdown:

* $36,300 - Farm & Home Show TV Segments (11 x $3,300)
* $2,886 — Facebook Promotions (37 x $78)
* $2,541 - Instagram Promotions (33 x $77)

PROGRAM REACH

20 LOCAL FARMS & BUSINESSES FEATURED
In the Holiday Gift Guide (Print & Digital)

31 7K VIEWS

9.6K unique viewers
708 interacTions
550 rroFiLE cLicks

FACEBOOK (Warren Co. Ag Page) Gift Guide Videos
WHAT BUSINESSES SAID:

Our Instagram following increased by 8%... 64 We saw increased social media engagement
the Holiday Gift Guide definitely and new customers...
contributed to that.” Keep doing what you're doing!”

66

— The Butcher, The Baker & The Coffeemaker — 3H Farms Market

17 of 20 businesses experienced measurable social media follower growth during the
Holiday Gift Guide promotion.

M Increased visibility for ag businesses
[’ Higher engagement across platforms
M New customers & brand recognition
[ Expanded Kentucky Proud awareness

% Cooperative Extension « UK « Farm & Home Show gt Local Farmers & Makers

Warren County Cooperative Extension * Agriculture * joanna.coles@eky.edu * (270) 842-1681

an,t Q2 ,
* M - 2025 IMPACT SNAPSHOT - * Omm"’

College of Agriculture,
Food and Environment
Cooperative Extension Service

ARVES T

Festival Highlights

Sponsored by Warren County  Participants' post-session -

Extension Council. evaluations showed that 75%

14 community partners set up increased their knowledge of

educational booths or health the importance of health and h
screenings. 75% would attend events like
Keynote Speaker Dr. Kristie this one in the future.

Guffey discussed mental » Vendor post-session

health awareness. evaluations showed an

Sixty people attended the
event.

increase in knowledge and
monetary value to the event.

Harvest Festival Testimony:
s %@6{56{/0% a a)@mozﬂ@fo/fwf time
éama}?%t e &/fé@qﬂ ey 5/91/2{/«55” om/af
T was able te see some ?w@t
}i/zoen/q%, T can't t/ia/m{ [ X7% awz/qﬂ
ya/of/z/ 55@/// @M/aw?%. (/_%1}5’ @@a/&ﬁ%
oﬂqy %@fp HAeal mop HLeart.”




Joanna Coles

Warren County Extension Agent for Agriculture

5162 Russellville Rd. Bowling Green, KY 42101
jcoles@uky.edu | 270- 842-1681

@Warren County
Agriculture

@warrencoag “

Talk 104.1 FM WKCT
Tuesday's at 8:30am CST

oty OrE
@Warren County

Agriculture

Weekdays
5:15am WBKO- 13 ABC
7:15am WBKO- 13-2 Fox

MASTER CATTLEMAN PROGRAM

2025 IMPACT REPORT

28 PRODUCERS | 5 COUNTIES | 100% KNOWLEDGE GAIN

il .
Beef Producers Counties ‘ < to -
28 Pamupated | Collaborated 30 12200

Head Represented

FROM UNDERSTANDING TO CONFIDENCE

Genetics & EPDs Reproduction & Calving Nutrition & Herd Health

Knowledge & Mineral Programs
- A= 0 . g
100 % Implementation & Vaccine Timing ﬁ

ACTION TAKEN
' > E] &
EEEn
[ 1 1/
---o IS = E'i' -lll =l
Adjusted Crosshreeding Breedmg Facility Strategic Health
Calving Seasons Systems Soundness Exams = Improvements Marketing Protocol Upgrades

PROJECTED ANNUAL
$294,0 0 0 REGIONAL IMPACT
Estimated Gains of $1,000-$20,000 Per Producer ———

™ O%

Increased Herd Efficiency Reduced Health Losses Improved Market Returns

100% REPORTED INCREASED KNOWLEDGE

Top Sessions : Facility Design « Reproductive Strategy « Marketing Systems

Future Interest: On-Farm Tours & Hands-On Learning

Cooperative

Extension Service

Agriculture and Natural Resources




Compressing Files

Methods for Compressing Files

e Convert to PDF: For computer-generated
presentations, converting the file to PDF format
is recommended to help reduce file size.

o
Use URLs: If a file (such as a video or audio
recording) is too large, you can provide a link
(URL) to where the content is hosted online.

Operating System Methods:

e Windows (Method A): Right-click the file/folder
> Send to > Compressed (zipped) folder.

e Windows (Method B): In File Explorer, select
the file > Top menu > More menu > Compress to
ZIP file.

e Windows (Method C): Right-click > Properties >
General > Advanced > Check "Compress contents
to save disk space.”

¢ macOS: Right-click or Control-click the
file/folder > Compress.



The Abstract: Your First (and Last) Impression

The abstract is the first thing judges read and often the deciding factor.

Writing Strategy
Communications Abstract: 1. Draftin Word first.
Max 350 words. (Do not type directly into web form-no spell check).
Single Paragraph.
Must cover: Objective, Purpose, 2. The Formula:
Methods, Distribution,
Results.

State the problem-> Describe the intervention->

SFE Abstract: Max 350 words. Quantify the result.
Single Paragraph. _
(Program Description is separate) 3. Team Credit:

Ensure all team members are listed exactly as they
appear on the application.
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Search Q .g, [ (D cive feedback ] @E (0638 @27 @1208 | @ =  © —~+ Create Q @

2 YouTube

NACAA

@NACAA2011keynote - 136 subscribers - 133 videos

Mational Association of County Agricultural Agents ...more

vidlQl Quick channel stats i
()
Home Videos Live Podcasts Playlists Q) ib Channelytics
For You
n“. 0= i
, m - - Important Dates - Corn _
Business Components Writing a Winning Horticulture Abstract P —_—n
Mok sure where to begin? $ales Closing Dates Final Flanting Dates Accessibility Features = all ver
LABOR. . tha IN"LL’JL"E..."!'IH-..:—: Vo b create g cratt ahascact froen See rpdes
l!‘ I:"!l_"'. sl Work ﬁ EPONSEE B UNE * el O¥re Dhech Foe Boosssinibiny ssties
L] irealved peafit f' Duon 'E""""' = Repores bk with Ernors, Warmengs, Tips =
ol :_._-_I: ) ._._I" = _.'_ ¥ = A Tamd fow bovea s il | vl o,
i E "r:.' ::r . ":":: T L L - r = Inspent wettout Color for polor bling | )
. MANAGEMENT.. OWNERSHI...oum, paini; oy . i e
dipcision mak I'I-'.: $ sl oF conbial msd tha & Cannoct the dots 1o Joem the framework of Q ! . . I = b F iy st g il an Bl
authority liakilities aasotiyhed o i ot J e . B K- |.~;....;.._..u s

Wil thaim H"'._ -
L *I 1

o, KETEE 4

’::.. o Rrviow
e
D J‘*““"”‘ USRS =
i

NACAA 365 - Farm Succession Planning (Part 1 of ! NACAA 365 - From Roots to Results: Writing a ! NACAA 365 - November 19, 2025 - Current State of § Maximize PowerPoint for Present
2) ‘Winning' Horticulture Abstract the U.S. Crop Insurance Industry

25 views + 1 year ago

7 views = 3 weeks ago 3 views = 8 days ago 11 views + 3 months ago

MEMBER INFO

Professional Improvement Counsll (PIC) -

+Horlicufhure srd Turlgrass
«Cynd Leuderdale, National Chair
= witha range of mpkcs rdading sramenial and s ey cap

Firad mirveew wilers presiucion, gerden ordl nrdsonps mansgemere, palrstors : Janil
o AWARD WINNERS i - . anid Mawar D dana wihiskers 2y
. h, - = gecup s lar iopics fogethar SUFNG G SoROL Tend b s =Wl s

n Masiei Diarte et ard Consaimer Ferbouus o, o Frdl -t i
e Wegeistde ireok, and Drraaranton snd Othere rack t

= 13 videos

Scholarship Info Website Technology First Timer Info Award Info State Officer Workshops




Logistics: You Have to Be There to \V\Ifin
/

' V4
0:0:0:0,0

eyl

ﬁ-‘;ﬁ:fﬁ _,;‘: _', — - S T — r'* . == S ___
Submission MARCHI5 AM/PIC
Portal DEADLINE Attendance
Submit Early. Allow State Hard Stop. Electronic Mandatory.
Chair time to catch submission On|y_
iIncomplete data.
= The Golden Rule of Winning
29 -
The ”Early Bird"'Advantage Winners must register for and attend the
State Chairs can save your application by AM/PIC (minimum 1 day) to receive awards.
spotting missing sections, but only if you No proxies allowed. Cash and plaques are
submit before the final day. forfeited if you are not physically present.
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You Are Already Doing the Work.
Get the Recognition.

4 Ty

Categorize Correctly Focus on Impact Follow the Rules

Start your application today at nacaa.com

Contact your State Chair for questions.
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