


Why This Matters: The Value of Recognition
Applying for awards is not just about a plaque; it is a component of career ladder 
advancements

Career Ladder
Service as a validated metric of 
professional excellence, mirroring 
university promotion programs

Financial Reward
Cash awards for National Winners 
(up to $500) and Finalists (up to
$250). Dependent on sponsor 
funding

Professional Visibility
Winners present their work at the 
AM/PIC (Annual 
Meeting/Professional 
Improvement Conference).

Feedback Loop
The "Search for Excellence" 
scoring rubric provides a roadmap 
for better program design, 
regardless of the result.



About .. Membel'Ship • Events "' Professional lmprowrnent "' AwardWinners

View abstracts 
for structure.

Download 
winning entries.
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Check 2021-2023
for trends.



Don't Guess. Research Past Success.
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• Source: The County Agent magazine & NACAA archives.
• Action: Review winning abstracts from the past 3 years.
• Goal: Mimic the structure and tone of proven winners.

The Archive Strategy The Two-Pronged Peer Review

>)))

Reviewer 1:
Inside Program Area. 
Checks for technical 
accuracy, industry 

relevance, and depth.

1/
Reviewer 2: 

Outside Program Area. 
The 'Grandmother Test.' 
Checks for jargon, clarity,

and broad appeal.

Strategic Note: If an outsider cannot understand the impact 
in the first paragraph, the judges likely won't either.



Presentation

Factsheet

Publication

Personal 
Column

Feature Article



Analyze the Field: Regional Density vs. National Opportunity
Geography dictates volume, not victory. Excellence wins in every category.

Category Volume 
Snapshot

• Horticulture:
~16-20 entries

• Forestry:
~13-14 entries

• Farm & Ranch:
~11-12 entries

• Sustainable Ag: 
Variable

National Heavyweight: 
4-H/Youth Programming 
(Approx. 35 entries/yr)

High Volume: 
Livestock Production 

(Dairy Focus)
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IslStrategic Insight: Don't let regional trends deter submission. If you have a strong program, the rubric favors results over region



Search for Excellence: It's a Program, Not a Workshop
A "Search for Excellence" entry must demonstrate a sustained educational effort, not 
a one-time event.

•

•

•

The Program (Submit This)
• Multiple sessions

• Spans multiple years {up to 3)
• Comprehensive evaluation data

Crop Production • Livestock Production • 4-H & Youth • Consumer/Commercial Horticulture •
Farm & Ranch Business Management • Forestry & Natural Resources • Sustainable Agriculture • Young/Beginning Farmers



The 100-Point Formula: Write for the Rubric
80% of your score depends on the results, not the activity.

Isl\ NotebookLM

High Value Section (The Big 80)
Educational Objectives (20 pts):
The Why.

Results (20 pts):
The Data (Participants, acres, conversions).

Impact Statement (20 pts):
The So What (Behavior change, economic value).

Evaluation (20 pts):
The Proof (Surveys, follow-up data).

Supporting Section (The Final 20)
Program Activities (10 pts):
The Action.

Teaching Methods (10 pts):
The Delivery.

Allocate 
majority of 
1200-word 
limit here.



Search for Excellence Metrics Communications Metrics
• Viewers/ Clicks/ Opens
• Distribution Counts
• Earned Social or Media 

Value

• Acres Converted
• Dollars Saved
• Production Practices Changed

I'S\ NotebookLM



Writing Winning Objectives & Impact
The "So What?" Test: Moving from Output to Outcome.

Knowledge Gain
89% learned a new 
technique.

Participation 
(Weakest)
50 people showed up.

Pro Tip:
Align Impact directly 

with Objectives.

If Objective 1 was 
"Increase Knowledge;' 
Impact 1 must show 
the knowledge data.

Bad: We held a workshop on mastitis.

Good: Producers decreased clinical 
mastitis cases, saving $X per cow.



Evaluation: Proving Your Worth
Data Sources
�A-1 Immediate: Pre/Post 

surveys (Knowledge gain).�-
■ -o

Isl\ NotebookLM

Intermediate: 6-month 
follow-up calls/emails 
(Implementation).

Hard Data: $ made or 
saved due to practice 
change, crop yields, sales 
figures.

Handling Weak Data
Low response rates on long-term surveys 
are common (e.g., 10 responses out of 140).
Strategy: Supplement survey data with 
anecdotal evidence or hard production 
records.
Conversation: Call or visit with 
participants, many times you will gain 
good evaluation data in a conversation 
that you may not capture on paper



The Evidence: Supporting Documents & Limits

Isl\ NotebookLM

Search for Excellence (SFE)
•  Narrative: Max 1200 

words.
• Attachments: Max 3 

supporting documents.
• Best Uses: Evaluation 

summaries 
(graphs/charts), 
brochures, links to 
recordings.

25MB

Communications
• File Size: Max 25MB 

per upload. May 
need to compress 
file

•  Large Files: Upload 
abstract 
electronically; mail 
physical material 
(books/notebooks) to 
State Chair.







Compressing Files

Methods for Compressing Files

• Convert to PDF: For computer-generated 
presentations, converting the file to PDF format 

is recommended to help reduce file size.
• 

Use URLs: If a file (such as a video or audio 
recording) is too large, you can provide a link 
(URL) to where the content is hosted online.

Operating System Methods:
• Windows (Method A): Right-click the file/folder 
> Send to > Compressed (zipped) folder.
• Windows (Method B): In File Explorer, select 
the file > Top menu > More menu > Compress to 
ZIP file.
• Windows (Method C): Right-click > Properties > 
General > Advanced > Check "Compress contents 
to save disk space."

• macOS: Right-click or Control-click the 
file/folder > Compress.



The Abstract: Your First (and Last) Impression
The abstract is the first thing judges read and often the deciding factor.

Isl\ NotebookLM

Communications Abstract:
Max 350 words. 
Single Paragraph.
Must cover: Objective, Purpose, 
Methods, Distribution,
Results.

SFE Abstract: Max 350 words. 
Single Paragraph.
(Program Description is separate)

Writing Strategy
1. Draft in Word first.

(Do not type directly into web form-no spell check).

2. The Formula:

State the problem-> Describe the intervention-> 
Quantify the result.

3. Team Credit:
Ensure all team members are listed exactly as they 
appear on the application.





The ’’Early Bird''Advantage
State Chairs can save your application by 
spotting missing sections, but only if you 
submit before the final day.

Logistics: You Have to Be There to Win
\ I

'

Submission 
Portal

Submit Early. Allow State 
Chair time to catch 
incomplete data.

MARCH15 
DEADLINE

Isl\ NotebookLM

Hard Stop. Electronic 
submission only.

AM/PIC
Attendance

Mandatory.

The Golden Rule of Winning
Winners must register for and attend the 
AM/PIC (minimum 1 day) to receive awards. 
No proxies allowed. Cash and plaques are 
forfeited if you are not physically present.



Start your application today at nacaa.com
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