
Team problems are hurting 
your bottom line 
Don’t waste time on resolving conflict or rearranging responsibilities, let 
PI Design take the guesswork out of team dynamics and let your team’s 
strengths lead you to top-notch performance.

Most teams can’t agree on or articulate their goals. 
Don’t be held back by misalignment, gain a 
competitive advantage instead. 

The last step in PI Design is to select goals and objectives. 
We’ve categorized these goals to align with the four quadrants 
of behavioral drives. This is the only tool that can visualize the 
behavioral drives of the team and compare them with your 
goals, so you know if you have the right team for the job. Even 
if there are gaps, PI Design can highlight how to best fill them 
with the team you have for the best chance of success.

Without PI Design, personalities clash, deadlines 
are missed and you’re not sure if you’re playing to 
everyone’s strengths. 

PI Design starts by deeply understanding each individual on 
your team and the areas where they shine. Leverage this 
element to champion your team’s strengths and align the 
teams work with the person who will crush it effortlessly.

Have a feeling your team could be more productive, 
but you can’t put your finger on it? Let PI Design 
solve that mystery once and for all. 

Demystify your teams troubles by understanding it’s collective 
strengths and weakness. Is your team prone to getting too far 
in the weeds without a big picture thinker? Or do you have a 
team of dreamers with no one who is truly fit for the work at 
hand. Get the insight you need to execute your plans with the 
team you have.


