
“It’s fine. I’m fine. Everything’s fine.” 
Sound familiar? Setting the direction and inspiring followership while your people are burnt out and 
stressed isn’t easy. But it’s your job to make sure your teams perform despite all the COVID obstacles.  
 
So you put on your game face and solve problems as they arise. But what you really want is a high-
functioning team that performs when the pressure’s on. Then you can stop fighting fires and get back 
to strategy. Because that’s how you soar.

See your team’s strategic goals and its collective behavioral identity 
side-by-side.
Have a team that’s struggling with low trust, accountability, cohesion, or burnout? Book a 1:1 Talent 
Strategy Session to learn how you can transform any team in your organization. A talent optimization 
consultant will give you actionable recommendations, using the PI software. After your custom 
consulting session, you’ll have the clarity you need to get your team unstuck.  
 
And best of all: it takes just 90 minutes or less. (Talk about a value-packed session!) 
 
During your 1:1 Talent Strategy Session, you’ll: 

•	 Uncover what’s holding your team back

•	 Understand the team’s collective behavioral strengths and blind spots

•	 Get critical, data-backed recommendations to help the team hit their goals

•	 Build a clear path forward to improve communication and accountability

•	 Walk away with newfound confidence to execute your strategy 

 
Things are about to change for the better. Book your 1:1 consulting session today.

Transform any team in 90 minutes or less.
Bring back the excitement and inspire your team to crush their goals — so you can focus 
on the road ahead.

1:1 TALENT STRATEGY SESSION


