Why We Use Leadership Switching
In contract security, no two situations require the same leadership response. A missed punch, a first late arrival, a client complaint, and a safety issue all create different risks—to coverage, service quality, morale, and the client relationship.
Using the same leadership approach every time leads to:
· Overcorrecting small issues
· Underreacting to serious ones
· Frustrated officers
· Inconsistent service delivery
Effective supervisors adjust their leadership behavior to fit the situation.
This is called leadership switching.
Leadership switching is not inconsistency.
It is intentional adjustment based on:
· Severity of the issue
· Pattern vs. one-time event
· Impact on coverage, safety, or client
· What the officer needs to succeed next
The prompts you’ll receive are designed to help you match the right leadership style to the moment, quickly and consistently.

Goleman’s Six Leadership Styles (One Paragraph)
The leadership styles used in this program are adapted from Daniel Goleman’s Six Leadership Styles, which are based on his research on emotional intelligence and leadership effectiveness. Goleman found that the most effective leaders do not rely on a single style; instead, they switch styles intentionally depending on the situation. His six styles—Coercive, Authoritative, Affiliative, Democratic, Pacesetting, and Coaching—each influence performance and morale differently and are effective in different contexts. This program applies the same principle, but translates Goleman’s styles into clear, operational behaviors that frontline security supervisors can use quickly in real-world conditions. The goal is not to use academic labels, but to ensure supervisors consistently apply the right leadership behavior for the risk, pattern, and impact of the situation.

The Leadership Styles We Use
Supervisors are expected to use all of these styles—not just one.
1. Directive
What it is: Clear, firm instruction
When to use it: Safety, compliance, or non-negotiable procedures
Focus: What must happen now
· Tells the officer exactly what is required
· Leaves little room for interpretation
· Used when mistakes create immediate risk
Example situations:
· Missed punch
· Incomplete tour
· Failure to follow post orders

2. Transactional
What it is: Expectations + consequences
When to use it: Repeated issues or pattern formation
Focus: Accountability
· Reinforces standards and consequences
· Often includes documentation
· Used when coaching alone hasn’t worked
Example situations:
· Repeated lateness
· Ongoing policy violations
· Failure to correct known issues

3. Coaching
What it is: Teaching and development
When to use it: First-time or low-risk performance issues
Focus: Helping the officer improve
· Explains the “why,” not just the rule
· Corrects early without escalation
· Builds long-term reliability
Example situations:
· First late arrival
· Low-quality reports
· Minor execution errors

4. Supportive
What it is: Listening and care
When to use it: Personal stress, morale, or attendance strain
Focus: Stability and trust
· Checks whether outside issues are affecting work
· Shows concern without excusing standards
· Helps prevent burnout and call-offs
Example situations:
· Increased call-offs
· Officer stress or frustration
· Personal issues impacting attendance

5. Participative
What it is: Collaborative problem-solving
When to use it: Confusion, change, or unclear expectations
Focus: Shared understanding
· Invites officer input
· Clarifies expectations together
· Increases buy-in during change
Example situations:
· New procedures
· Confusion about post duties
· Process breakdowns

6. Transformational
What it is: Purpose and motivation
When to use it: Client-facing issues or morale drops
Focus: Why the work matters
· Connects daily work to the bigger mission
· Reinforces professionalism and pride
· Strengthens service culture
Example situations:
· Client concerns
· Low morale affecting service
· Rebuilding confidence after issues

How the Prompts Work
Each prompt you receive:
1. Identifies the trigger (what happened)
2. Recommends the best-fit leadership style
3. Gives a short script or guidance
4. Helps you respond consistently and appropriately
You are not being micromanaged.
You are being supported in making better, faster leadership decisions under pressure.

What We Expect From Supervisors
· Use the recommended style, not personal habit
· Keep conversations brief, private, and professional
· Match response intensity to the situation
· Document only when prompted
· Focus on preventing repeat issues, not punishment
The goal is:
· Fewer coverage gaps
· Better officer reliability
· Stronger client confidence
· Clear, fair, and professional supervision

Bottom Line
Good supervisors don’t lead harder—they lead smarter.
Leadership switching allows you to:
· Correct issues early
· Escalate only when needed
· Maintain trust and accountability at the same time
· Deliver consistent service in a high-variability environment
The prompts help ensure the right leadership behavior happens at the right time.

