Treatment: Excessive Tardiness
ABC Bank Contract – Prior Discipline Exists)
Situation Assessment (for the supervisor)
· Infraction type: Attendance-related (excessive tardiness)
· Contract: ABC Bank
· Risk: High (coverage reliability and client confidence)
· History: Prior write-up(s) for tardiness
· Pattern status: Established pattern
· Contract impact: Attendance reliability is a core TD service expectation
This is no longer a coaching-only issue.
This is a patterned behavior requiring formal accountability.

Recommended Leadership Style Mix
Primary: Transactional (T)
Secondary: Directive (D) (clear, firm expectations)
Why this fit is correct
· Repeated tardiness indicates prior coaching has not corrected behavior
· ABC requires consistent coverage and reliable relief
· The situation calls for clarity, boundaries, and consequences
· Goal is behavior correction or clear next-step escalation

Supervisor Prompt (Micro-Prompt Format)
Prompt Title: ABC Excessive Tardiness – Patterned Behavior
Prompt to Supervisor:
“Address the repeated tardiness directly in a private conversation.
State that this is now a pattern and not an isolated issue.
Reinforce TD’s start-time expectations and the impact on coverage and relief.
Clearly explain that continued tardiness will result in further discipline and may affect assignment on the TD contract.
Confirm understanding and document the conversation.”

Optional Data-Informed Version (Aligned to Your Model)
“This officer has a documented pattern of tardiness on the ABC contract.
Use a transactional approach with clear expectations and consequences.
Reinforce start-time requirements, document the interaction, and outline next steps if behavior continues.”

Example Supervisor Script (Field-Ready)
“I need to talk with you about your repeated late arrivals.
This is no longer a one-time issue — it’s become a pattern.”
“On the TD contract, reliable start times are critical so relief coverage isn’t disrupted.”
“I need to be clear that continued tardiness will result in further discipline and may affect your assignment on this site.”
“Do you understand the expectation and what will happen if this continues?”
(Document immediately after the conversation.)

Supervisor Rationale (Why This Approach Works)
· Signals escalation without surprise
· Treats attendance as a reliability issue, not a personal one
· Aligns supervision with TD’s service expectations
· Creates a clear decision point for the officer

Bottom Line for Supervisors
This is about reliability and fairness.
When tardiness becomes a pattern:
· Expectations must be explicit
· Consequences must be clear
· Documentation must be consistent
This gives the officer a final, fair opportunity to correct behavior while protecting the client and the site.

