Unicoi County Emergency Medical Services, Inc.

630 Oneega Avenue Suite D ~ Erwin, TN 37650
Business Office (423) 735-3315 Fax (423) 330-1347

UCEMS Board of Directors Meeting

Date/Time: M-March 03, 2025 Meeting Location: Unicoi County EMA Building
4:00pm ET  Regular Session EOC Conference Room
615 So. Main Ave., Erwin, TN 37650

BOARD MEMBERS: NON-VOTING:
O Glenn White O Andrew Harris O Todd Hull
O Brian Delp O Cathy Huskins O Jimmy Erwin
O Garland Evely O Kevin Mclnturff
O Jennifer Harrah O Mark Phillips

O Michael Sutherland

Meeting Agenda

CALL TO ORDER

l. Invocation
Il. Roll Call
[l Recognition of Guests
V. Announcement of Time for Public Comment(s)

V. Approval of Minutes from Previous Meetings — held on M-February 03, 2025

VI. Financial Report — Jimmy Erwin/Becki Gamage
VII. Old Business — Jimmy Erwin
VIII. New Business — Jimmy Erwin

IX. Interim Director’s Report — Jimmy Erwin

X. Medical Director’s Report — Dr. Sutherland
XI. Attorney’s Report — Todd Hull
XII. Schedule for Next Monthly Meeting:
e Suggested date: M-April 07, 2025 @ 4pm ET  *first Monday in the month

ADJOURNMENT

“The Best Little Service in the State”
www.unicoiems.org



