Johnson County Ambulance District

Organizational Structure

Board of Director
Elected Officials

Chief Executive Officer
Shane Lockard
EMS Chief

Medical Director
Dr. David Gustafson

Chief Administrative Officer

Melinda Akers
Administrative Chief

Chief Operations Officer
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Nick McDaniels
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e Billing & Collections
¢ Accounts Payable

¢ Payroll & Benefits

e Human Resources

e Work Comp Coord.
e HIPAA Compliance
¢ IT Systems

Dustin Gamblin | <€———cmomom i >
Deputy Chief
A Shift B Shift C Shift Director
Operations Manager Operations Manager Operations Manager Quality & Performance
Jesse Krogull Ben Minks Tabitha Parrott Kevin Guinn

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Asset Manager

Planning Manager

Logistics Manager

Training Manager

Shift Supervisor
Tommy Edwards
Captain

Shift Supervisor
Butch Otto
Captain
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Shift Supervisor
Andrew Cox
Captain
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¢ Employee Training
e FTO Program

e Quality Program

e ePCR Manager

Fleet Maint.: Matt Black

Medical Equip.: Jeremy West

Facility Maint.: Randy Ermer
Technology: Blake Rasmussen

e Infection Control Officer

e Special Operations

e Clinical Research &
Development

e Emergency
Preparedness

Medical Supply: Kristi Butner
Uniform/ PPE: Nevada Loescher

Associate Director
Ashlee Hollis
Lead Instructor

Faculty
-»  Megan Watkins

Lead Instructor
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