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1-Time Higher Education World University Rankings
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2- QS World University Ranking (Quacquarelli Symonds)
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3- Shanghai Ranking ( Academic Ranking of World Universities) (ARWU World )
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Figure Characteristics of a World-Class University (WCU): Alignment of Key Factors
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Table Costs and Benefits of Strateqic Approaches for Establishing World-Class
Universities

Arraenich
Upgrading existing Merging existing Creating new
Conditions institutions fnstitutions institurtions
Ability to Difficult to renew O pportunity to Opportunity to
attract talent staff and change the change the leader- celect the bect (staff
brand to attract top chip and to attract and students); difficul-
students new staff; existing ties in recruiting top
staff may resist students to “unknown”
institution; nesd o
build up research and
teaching traditions
Costs Lecs expensive Meutral hMore expeansive
Gowvernance Difficult to change More likely o work Oppor tunity to create
mode of opearation with leqgal status appropriate requlatonys
within came different from that of and incentives
requlatory fmmework existing institutions frmeawork
Institutional Difficult to transform May be difficult to Opportunity to create
culturs from within Create a new identity  culture of excellence

out of distinct institu-
tichal cultures

Change hajor consultation “Mormatve approach “Environmentally
mManagement and communication to educate all stake- adaptive"approach
@mpaign with all holders about to communicate and
stakeholderrs expected nomns and socially market the
institutional culture neww institution
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