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If a 22 - ye a r- old ca n vibe  code  a n a pp ove rnight  a nd 

ma rke t  it  dire ct ly t o s t ude nt s  t o che a t  t hrough a n e nt ire  

course , t he n highe r e duca t ion is  unpre pa re d for t he  

dis rupt ion a ge nt ic sys t e ms  pose .







Speed Cognition

Major capability 
leaps every 

month

AI extends our 
mental muscles

What Makes AI Different



The Lifeblood of AI

DATA

 Social Media
Billions of posts daily

 Articles
Blogs, news, forums

 Videos
Uploaded every second

 Forums
Conversations, Q&A

Feeds AI model training

COMPUTING
POWER

GPU Performance
Doubling roughly every 2 years

Training Compute
10x increase every ~18 months

Investment
Billions flowing into AI infrastructure

We all contribute the data.
Every post, every video, every comment feeds the machine.







Previous technologies 
e xt e nde d our phys ica l 

muscle s . AI e xt e nds  our 
me nt a l muscle s .

 Ma x Te gma rk, Life  3.0







"AI will revolutionize 
e ve ryt hing!"

"AI is  de s t roying 
e duca t ion!"

• Personalized learning
• Instant feedback
• A tutor for every 

student

• Academic integrity is 
dead

• Students can't write
• Critical thinking is 

disappearing



Screenshot from  TEDx Talks:  Is AI making us dumber? Maybe. | Charlie Gedeon | TEDxSherbrooke Street West



AI isn't destroying education. It's 
e xpos ing wha t  wa s  a lre a dy broke n.

Source: https:// edsource.org /2025/artificial -intelligence -isnt -ruining -education -its -exposing -whats -already-broken/733854



Source: https:// crpe .subs tack.com/p/fifte e n-ye ars -in-one -re fle ct ions



AI is The Mirror, Not the 
Monst e r



The Faculty Reality



Faculty AI Profiles
Mah & Gross, 2024

33.5%

Optimistic
See AI benefits 

and are 
leaning in

33.9%

Critically Reflected
See benefits but also 
thinking hard about 

challenges

27.3%

Critical

See more 
risk than 
reward

Neutral

AI not on 
their radar

5.3%





Source: Digital Education Council Global AI Faculty Survey 2025













EDUCAUSE





RAND Survey



The Student Reality



Students are early adopters, they 

got there first, no rules holding 

them back!



Student AI Usage for Coursework
Percentage of students who have used generative AI for academic work

UNITED STATES

85%

Inside Higher Ed /
Generation Lab, 2025

1,047 students | 166 institutions

UNITED KINGDOM

95%

HEPI / Kortext
Student AI Survey, 2026

1,054 students | full-time undergrads

Near-universal adoption across both countries







My grades have dropped because 
AI is mitigating my ability to think 

critically.

I feel like I’m not getting the full 
experience due to AI.

It encourages you to think less.

It is making us all lazy.

It has made me less likely to do 
independent research.

I think it’s making it too easy.

I’m not using my brain at all.

AI is an alternative. Instead of going to the 
library or communicating with others for 

research, I’m using it [AI], which leads to me 
losing independence and socialising  skills.

Source: HEPI / Kortext  Student Generative AI Survey 2026





Cognitive 
Offloading

Metacognitive 
Laziness 

Cognitive Debt

Cognitive 
Surrender



The Polish 
Paradox





Source: https:// www.kasparov.com /timeline -event/deep -blue/



Mindful 
Optimism
Max Tegmark,  Life 3.0

Image credit: Canva.com
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