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I’m not your average Realtor—I approach the home selling process differently.
I think outside the box when it comes to pricing, marketing, and negotiation to position your
home as a true standout. I’m a licensed Realtor in PA & NJ, based in Philadelphia with
Homesmart Realty & GEM Finder Inc. My philosophy is simple: quality over quantity.  I work
with a limited number of clients at a time so I can give you my full attention and ensure your
goals are met with precision and care.

Alanna Ralph

let's connect
AlannaRalph@gmail.com

FINDMYGEM.COM

AlannaralphRealEstate AlannaralphRealEstate
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REAL ESTATE 

a little about me...

2424 E York st Phi la Pa 19125

This is where I shine! 
With my background in marketing, and business. I know how to market your property effectively,
creating customized campaigns in multiple ways, getting it front of as many people as possible.
Using some or all of these examples below, I will create a full plan for maximum exposure and
gaining maximum value. Some strategies include: 

 

Listing on every MLS system
Dedicated featured webpage for your property 
Unique and eye catching advertising campaigns 
Professional Photography, Drone Photography
Digital & Print flyers / post cards
Network & Brokerage connecting
Blanket marketing on all online databases

       like Zillow, Realtor, Trulia, Facebook etc

Open houses & private tours
Email all Broker and agent contacts
Email list blasts
Vetting qualified buyers
RENE Certified Negotiation Expert
Home Staging & Design 
Luxury Home Marketing Suite
Stand out with our Strategy Plan  

 Residential & Commercial

CERTIFIED



U N D E R  C O N T R A C T

T h e  c o n t r a c t  b e c o m e s
b i n d i n g  a f t e r  y o u  a n d

t h e  b u y e r  a g r e e  o n  t h e
c o n t r a c t  t e r m s

HOME SELLER'S Roadmap
321

F I N D  A G E N T P R I C I N G

W o r k  w i t h  y o u r  r e a l t o r
t o  p r i c e  y o u r  h o m e

c o m p e t i t i v e l y

S T A G I N G

M A R K E T I N GL I S T I N G

F i n d  a  g r e a t  a g e n t  t h a t
y o u ' r e  c o m f o r t a b l e

w o r k i n g  w i t h

P r e p a r e  y o u r  h o m e
f o r  s h o w i n g s

Y o u r  h o m e  i s  l i v e
a n d  v i e w a b l e  b y
p o t e n t i a l  b u y e r s

Y o u r  r e a l t o r  w i l l  e n s u r e
t h a t  y o u r  h o m e  i s  m a r k e t e d

a c r o s s  m u l t i p l e  p l a t f o r m s

S H O W I N G S

B e  a s  f l e x i b l e  a s
p o s s i b l e  t o  g e t  t h e

m o s t  p o t e n t i a l  b u y e r s
v i e w i n g  y o u r  h o m e

O F F E R S

Y o u r  r e a l t o r  w i l l
h e l p  y o u  c o n s i d e r  a l l
o f f e r s  p r e s e n t e d  a n d

n e g o t i a t e  f a i r l y

U s e  t h i s  r o a d m a p  a s  a  q u i c k  o v e r v i e w  o f  t h e  s e l l i n g  p r o c e s s .  I f  y o u  h a v e
a n y  q u e s t i o n s ,  p l e a s e  r e a c h  o u t  t o  y o u r  r e a l t o r !
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F I N A L  D E T A I L S

S t a r t  p a c k i n g  a n d  b e
p r e p a r e d  f o r

s e t t l e m e n t .  T y p i c a l
t i m e l i n e  f r o m

C o n t r a c t  t o  c l o s e  i s
2 1 - 4 5  d a y s   

C L O S I N G
A t t e n d  t h e  c l o s i n g  m e e t i n g ,
t r a n s f e r  k e y s  a n d  c e l e b r a t e !



REAL ESTATETerms

OFFER

CONTINGENCY

An agreement between a buyer and a
seller  to purchase a piece of  real
estate.  This  is  sometimes referred to
as a sales contract.  

When an offer  is  accepted by the
seller,  but there are certain
conditions that must be met before
the sale is  f inal.

CLOSING COST
The fees that are paid at  the end of
the purchase by either the buyer,
seller  or  both.  These include taxes,
insurance and lender expenses.

EARNEST MONEY
Also known as "good faith" money,
this  is  money put up by the buyer into
a trust  or  escrow account.  This  action
shows the buyer is  serious about
purchasing the home.

HOME INSPECTION
An inspection is  a professional
examination of  the property's
condition.  Your agent can recommend
a qualif ied home inspector for  you.

TITLE SEARCH

APPRAISAL

DISCLOSURES

CLOSING

PRE-APPROVAL
A tit le search proves that the property
is,  in fact,  owned by the seller.  You
can also purchase t it le  insurance to
make that no issues that arise later.

The appraisal  is  the value given to a
property based on comparable
properties that have recently sold.
This is  typically  required by the lender
in order to decide i f  the requested
loan amount is  in al ignment with the
value of  the property.

All  sel ler's  are required to f i l l  out a
property disclosure stating what they
know about the property -  good or bad.  

This is  the f inal  step of  your real  estate
transaction.  At  closing the funds from
the buyer are provided to the seller  and
the buyer receives the keys.  This
process typically  takes an hour.

A pre-approval  is  a  prel iminary
evaluation conducted by the lender to
show that the buyer has the funds to
purchase up to a certain amount.  This
is  extremely helpful  when you f ind a
home you're ready to put an offer  on.



REAL ESTATE IS AN
IMPERISHABLE ASSET, EVER

INCREASING IN VALUE. IT IS THE
MOST SOLID SECURITY THAT

HUMAN INGENUITY HAS DEVISED.
IT IS THE BASIS OF ALL SECURITY

AND ABOUT THE ONLY
INDESTRUCTIBLE SECURITY.

RUSSEL SAGE
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Preparing
to Sell



YOUR HOME WITH PROSPECTIVE BUYERS

YOU MORE MONEY

TO DETAIL

NEGOTIATOR

GUIDE

The process of sel l ing a home requires a good deal of paperwork. Your real estate agent wil l
help you fi l l  out al l  documents and get them submitted properly.

Agents deal with any diff icult conversations that need to happen. They wil l  also help you submit 
a strong offer and negotiate with the buyer on your behalf.

FIND A GREAT
REALTOR

Connect

Get

Attention

Professional

Expert

A  r e a l  e s t a t e  a g e n t  i s  a  h u g e  a s s e t  t o

y o u  a s  y o u  g o  t h r o u g h  t h e  h o m e - s e l l i n g

p r o c e s s .  T h i s  i s  o n e  o f  t h e  b i g g e s t

t r a n s a c t i o n s  o f  y o u r  l i f e  a n d  y o u  n e e d  a

s k i l l e d  p r o f e s s i o n a l  g u i d i n g  y o u  t h r o u g h

t h e  p r o c e s s .  

Y o u r  a g e n t  w i l l  b e  w o r k i n g  w i t h  y o u r  b e s t

i n t e r e s t s  i n  m i n d  a n d  c a n  h e l p  g u i d e  y o u

t h r o u g h  a l l  t h e  s t a g e s  o f  s e l l i n g  y o u r

h o m e .   

Agents often have access to information about homes going on the market before the public.
They can expose your home to the largest potential audience. 

Agents wil l  be able to help you negotiate top dollar for your home.

Realtors are there to help you with any questions you have along the way. They offer an
objective opinion and can give you a much needed online presence. 



ESTABLISH A PRICE

R e m e m b e r  t h a t  y o u r  h o m e  i s  o n l y  w o r t h  w h a t

b u y e r s  a r e  w i l l i n g  t o  p a y .  Y o u r  r e a l  e s t a t e

a g e n t  w i l l  r u n  a  c o m p a r a t i v e  m a r k e t i n g

a n a l y s i s  ( C M A )  a n d  p r o v i d e  y o u  w i t h  a  l i s t  o f

o t h e r  h o u s e s  t h a t  h a v e  s o l d  r e c e n t l y  i n  y o u r

a r e a .  T h i s  w i l l  h e l p  y o u  s e e  w h a t  h o m e s  o f

c o m p a r a b l e  s i z e  a n d  c o n d i t i o n  t o  y o u r s  a r e

g o i n g  f o r  i n  t h e  c u r r e n t  m a r k e t .  

Y o u  a l s o  h a v e  t h e  o p t i o n  o f  h a v i n g  a  h o m e

a p p r a i s a l  c o n d u c t e d  t o  g i v e  y o u  a  b e t t e r

i d e a  o f  t h e  h o m e ' s  v a l u e .  

WHAT DETERMINES
THE PRICE?

T h e  l i s t i n g  p r i c e  i s  o n e  o f  t h e  m o s t  i m p o r t a n t  f a c t o r s  i n  a

s u c c e s s f u l  h o m e  s a l e .  M a n y  p e o p l e  t e n d  t o  l i s t  t o o  h i g h  a n d  t h e y

e i t h e r  h a v e  t o  m o v e  g r e a t l y  o n  t h e  p r i c e  o r  i t  t a k e s  m u c h  l o n g e r  t o

g e t  a n y  o f f e r s .  

Y o u r  r e a l  e s t a t e  a g e n t  s h o u l d  b e  a n  e x p e r t  i n  w h a t  h o m e s  a r e

s e l l i n g  f o r  i n  y o u r  a r e a .  L e a n  o n  t h e m  t o  h e l p  g u i d e  y o u  i n  s e t t i n g

t h e  p e r f e c t  s t a r t i n g  p r i c e .  H o m e s  t h a t  a r e  c o m p e t i t i v e l y  p r i c e d

h a v e  a  m u c h  g r e a t e r  c h a n c e  o f  s e l l i n g  i n  a  t i m e l y  m a n n e r .  

PRICING YOUR HOME COMPETITIVELY...



PREPARE YOUR HOME

T h e r e  a r e  m a n y  l e v e l s  o f  h o m e  s t a g i n g  t o  c h o o s e  f r o m  b a s e d  o n  y o u r
b u d g e t  a n d  t h e  v a l u e  o f  s t a g i n g  i n  y o u r  a r e a .  W h e t h e r  y o u  c h o o s e  t o
D I Y  o r  h i r e  a  p r o f e s s i o n a l  d o  y o u r  b e s t  t o  n e u t r a l i z e  a n d  d e p e r s o n a l i z e
a s  m u c h  a s  p o s s i b l e  t o  a p p e a l  t o  t h e  w i d e s t  r a n g e  o f  p o t e n t i a l  b u y e r s .

Y o u  c a n  i n c r e a s e  y o u r  n u m b e r  o f  s h o w i n g s  b y  a l l o w i n g  a g e n t s  t o  u s e  a
l o c k b o x  i n s t e a d  o f  s e t t i n g  a p p o i n t m e n t s .  I f  y o u  a r e  s e t t i n g
a p p o i n t m e n t s  t r y  t o  b e  a s  f l e x i b l e  a s  p o s s i b l e .

C o n s i d e r  g e t t i n g  p r o f e s s i o n a l  p h o t o s  t a k e n  a s  t h e s e  d e t e r m i n e  t h e  f i r s t
i m p r e s s i o n  t h e  p o t e n t i a l  b u y e r  w i l l  h a v e  o f  y o u r  h o u s e .  

T h e r e  a r e  m a n y  q u i c k
a n d  i n e x p e n s i v e
t h i n g s  y o u  c a n  d o  t o
i n c r e a s e  t h e
l i k e l i n e s s  o f  s e l l i n g .  

D o  a  q u i c k  s p r u c e  u p
a r o u n d  t h e  i n s i d e  a n d
o u t s i d e  o f  t h e  h o m e .
I n c l u d e  t h i n g s  l i k e
d e c l u t t e r i n g ,
c h e c k i n g  f o r  l e a k y
f a u c e t s  a n d  p u l l l i n g
w e e d s  i n  t h e  f r o n t
y a r d .  

W h e n   p o t e n t i a l  b u y e r s
a r e  c o m i n g  t h r o u g h  y o u r
h o m e ,  m a k e  s u r e  t o
k e e p  a l l  v a l u a b l e s  a n d
p e r s o n a l  i n f o r m a t i o n
o u t  o f  s i g h t .  A l s o
r e m o v e  a n y  f a m i l y
p h o t o s  a n d  r e p l a c e  w i t h
a r t .  Y o u  w a n t  t h e
p o t e n t i a l  b u y e r  t o  b e
a b l e  t o  i m a g i n e
t h e m s e l v e s  l i v i n g  i n  t h e
h o m e .  

Home Staging tips...



PREPARING

INTERIOR

EXTERIOR
M o w  l a w n  

T r i m  a r o u n d  w a l k w a y s ,
t r e e s  a n d  b u s h e s

R e m o v e  w e e d s  f r o m
f l o w e r b e d s  a n d  m u l c h

R e m o v e  f l a k i n g  o r
p e e l i n g  p a i n t  a n d
r e p a i n t  o r  s t a i n

I n s p e c t  d r i v e w a y ,
s i d e w a l k s  a n d
f o u n d a t i o n  f o r  c r a c k s

K e e p  t h e  r o o f  a n d
g u t t e r s  f r e e  o f  d e b r i s

W a s h  a l l  w i n d o w s  a n d
w i n d o w  w e l l s

E n s u r e  a l l  l i g h t s  a r e
w o r k i n g  a n d  b r i g h t

R e p a i n t  i n  n e u t r a l  c o l o r s
t h a t  a p p e a l  t o  m a n y
s t y l e s

R e m o v e  a l l  c l u t t e r  a n d
p e r s o n a l  p h o t o s

K e e p  p e t s  a n d  t h e i r
b e l o n g i n g s  o u t  o f  s i g h t

P a i r  d o w n  o n  t o y s  a n d
k e e p  t h e m  o r g a n i z e d

C r e a t e  a  w a r m ,  i n v i t i n g
s p a c e  i n  e a c h  r o o m

Checklist



Finding a 
Buyer



MARKETING

O n c e  y o u r  h o m e  i s  r e a d y
t o  s e l l ,  t h e  g o a l  i s  t o  g e t
i t  i n  f r o n t  o f  a s  m a n y
b u y e r s  a s  p o s s i b l e .  T h e
b e s t  m a r k e t e d  h o m e s
h a v e  b e a u t i f u l  p h o t o s  a n d
c o m p e l l i n g  l i s t i n g
d e s c r i p t i o n s  a n d
a d v e r t i s i n g  t h a t  d r a w  i n
p o t e n t i a l  b u y e r s .  

P r e p a r e  h o u s e  f o r  g r e a t  s h o w i n g s  

s h a r e  u n i q u e  a n d  e y e  c a t c h i n g  m a r k e t i n g  c a m p a i g n s   

M a k e  a  d a i l y  t o - d o  l i s t  t o  k e e p  t h i n g s  t i d y

S t o r e  a l l  c h i l d r e n  a n d  p e t  t o y s  o u t  o f  s i g h t

T r y  t o  b e  a s  f l e x i b l e  a s  p o s s i b l e

F i n d  a  p l a c e  f o r  y o u r  p e t s  d u r i n g  s h o w i n g s

D o n ' t  m i s s  a n  o p p u r t u n i t y  f o r  y o u r  h o m e  t o  b e  s e e n .  

Marketing Tips



LISTING

Y o u r  o n l i n e  p r e s e n c e  i s  o n e  o f  t h e
m o s t  i m p o r t a n t  t o  a  p r o s p e c t i v e  b u y e r .
M a n y  p e o p l e  s t a r t  t h e i r  s e a r c h  h e r e .  

H a v i n g  p r o f e s s i o n a l ,  w e l l - l i t  p h o t o s
w i l l  g i v e  y o u  t h e  u p p e r  e d g e  o f
a t t r a c t i n g  y o u r  i d e a l  b u y e r .  

Y o u r  h o m e  i s  o f f i c i a l l y
o n  t h e  m a r k e t  -
c o n g r a t u l a t i o n s !

Y o u r  r e a l  e s t a t e  a g e n t
w i l l  n o w  u s e  t h e i r
c o n n e c t i o n s  t o  g e t  t h e
w o r d  o u t  a b o u t  y o u r
h o m e  t o  o t h e r  a g e n t s
a n d  p o t e n t i a l  b u y e r s .  

A  s i g n  w i l l  b e  p u t  i n  y o u r
f r o n t  y a r d  a n d  a l l  t h e
m a r k e t i n g  t o o l s  y o u
d i s c u s s e d  w i t h  b e
i m p l e m e n t e d .  



SHOWINGS

T h e  m o s t  i m p o r t a n t  t h i n g  t o
k e e p  i n  m i n d  w h i l e  s h o w i n g
y o u r  h o m e  i s  f l e x i b i l i t y .  

Y o u r  r e a l  e s t a t e  a g e n t  w i l l  s e t
u p  p r i v a t e  s h o w i n g s  a s  w e l l  a s
a n  O p e n  H o u s e  t o  g e t  a s  m a n y
p o t e n t i a l  b u y e r s  i n  y o u r  h o m e
a s  p o s s i b l e .  K e e p  a  d a i l y  t o -
d o  l i s t  s o  y o u ' r e  r e a d y  t o
l e a v e  a t  a  m o m e n t ' s  n o t i c e .  

M a k e  s u r e  t o  f i n d  a  p l a c e  f o r
y o u r  p e t s  d u r i n g  s h o w i n g s .
Y o u  w a n t  t h e  p o t e n t i a l  b u y e r
t o  b e  a b l e  t o  e n v i s i o n
t h e m s e l v e s  l i v i n g  h e r e  a n d
t h a t  c a n  b e  d i f f i c u l t  w i t h  a
b a r k i n g  d o g  i n  t h e
b a c k g r o u n d .  



SHOWING

...if you have an hour

...if you have ten minutes
Make all  beds

Put all  clutter in a laundry basket, then take with you in the car

Empty all  garbage cans and take out trash

Wipe down all countertops and put all  dishes in dishwasher

Put out your nice towels

Pick up all  toys and personal items

Turn on all  l ights

Do everything on the ten minute list above

Vacuum all carpet and rugs

Wipe down all glass and mirrored surfaces

Sweep all  hard surface floors, mop if you have time

Wipe down major appliances

Put away all  laundry

Quickly dust highly visible surfaces

Sweep all  hard surface floors, mop if you have time

Set out an air freshener or freshly baked cookies

Checklist



Final
Steps



OFFERS &
NEGOTIATIONS

D e p e n d i n g  o n  y o u r
m a r k e t  y o u  m a y  r e c e i v e
m u l t i p l e  o f f e r s  i f  y o u r
h o m e  i s  p r i c e d  r i g h t .
Y o u r  r e a l  e s t a t e  a g e n t
w i l l  b e  y o u r  b e s t
a d v o c a t e  a t  t h i s  p o i n t .
T h e y  w i l l  h e l p  y o u
r e v i e w  e a c h  o f f e r  a n d
d e c i d e  w h i c h  i s  b e s t  f o r
y o u .  

B e  s u r e  t o  d i s c l o s e  a n y
c u r r e n t  i s s u e s  y o u  k n o w
o f  w i t h  t h e  h o m e .  Y o u
d o n ' t  w a n t  a n y  l e g a l
i s s u e s  c r e e p i n g  u p
l a t e r .  

B e  p r e p a r e d  t o  n e g o t i a t e .  W h e n  y o u  r e c e i v e  a n  o f f e r
y o u  h a v e  a  f e w  c h o i c e s .  Y o u  c a n  a c c e p t  t h e  o f f e r  a s
i t  i s ,  m a k e  a  c o u n t e r - o f f e r  o r  r e j e c t  t h e  o f f e r
a l t o g e t h e r .

I t  c a n  s o m e t i m e s  t a k e  a  c o u p l e  o f  c o u n t e r - o f f e r s
b a c k  a n d  f o r t h  b e f o r e  a n  a g r e e m e n t  i s  m a d e  o n  b o t h
s i d e s .



UNDER
CONTRACT

A n  o f f e r  d o e s n ' t
b e c o m e  b i n d i n g
u n t i l  b o t h  t h e  b u y e r
a n d  s e l l e r  a g r e e  t o
t h e  t e r m s  a n d  s i g n
a  c o n t r a c t .  

A t  t h i s  p o i n t ,
s e v e r a l  t h i n g s  s t i l l
n e e d  t o  o c c u r
b e f o r e  c l o s i n g .
T h e s e  i n c l u d e . . .
h o m e  i n s p e c t i o n ,
t i t l e  s e a r c h ,
p r o p e r t y  s u r v e y
a n d  a  f i n a l  w a l k -
t h r o u g h  b y  t h e
b u y e r  w i t h i n  2 4
h o u r s  o f  t h e
c l o s i n g .



FINAL DETAILS

CLOSING

C l o s i n g  i s  t h e  f i n a l  s t e p  i n  y o u r  h o m e  s e l l i n g  p r o c e s s .   

D u r i n g  t h e  c l o s i n g ,  t h e  d e e d  i s  d e l i v e r e d  t o  t h e
b u y e r ,  t h e  t i t l e  i s  t r a n s f e r r e d ,  f i n a n c i n g  d o c u m e n t s  a n d  t i t l e
i n s u r a n c e  p o l i c i e s  a r e  e x c h a n g e d ,  a n d  t h e  a g r e e d - o n  c o s t s
a r e  p a i d .  

S o m e  o f  t h e  f i n a l  d o c u m e n t s  a r e  s i g n e d .  K e e p  i n  m i n d  w h a t
y o u  m a y  b e  r e q u i r e d  t o  p a y  a t  c l o s i n g  i n c l u d i n g  a g e n t
c o m m i s s i o n s ,  l o a n  f e e s ,  t i t l e  i n s u r a n c e  c h a r g e s  a n d  r e c o r d i n g
f i l i n g  f e e s .  

C o n g r a t u l a t i o n s  o n  s e l l i n g  y o u r  h o m e !

T h i s  i s  a  g r e a t  t i m e  t o  g e t
s t a r t e d  p a c k i n g .  M a k e  s u r e  t o
k e e p  c u r r e n t  o n  i n s u r a n c e s .
A l s o  b e  p r e p a r e d  a s  d e l a y s
c a n  h a p p e n .  
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WHERE DOES MY TIMEGO
Prepare Listing presentation for seller
Research Comparable properties
Create a property value report
Locate tax records
Tour sellers home
Take notes of  home and verify information
Present l isting presentation
Answer questions
Offer advice on preparing home for sell ing
Explain current market and expectations
Create a checklist
Discuss sellers goals
Share value opinion
Explain benefits  of  using me as the Realtor
Explain Marketing Ideas and strategy 
Create a custom marketing plan for seller
Explain the buyer pre screening process
Create an internal  f i le  for seller
Create and prepare l isting 
Create l isting documents for seller  
Provide and explain seller  disclosures
Obtain mortgage loan information
Establish buyer showing time schedule 
Discuss different buyer f inance options
Explain appraisal  process and pitfalls
Discuss Lead based paint disclosure
Determine inclusions and exclusions of  items
Discuss repairs and staging options
Install  lockbox and signs
Set up time to Take l isting photos
Create online presence
List  the property on multiple l isting services
Create l isting f lyers and post cards
Connect with other realtors
Host an open house

Gather showing feedback
Track showing activity
schedule weekly updates with seller
Present and explain offers
Confirm buyer f inancing
Negotiate terms
Get all  signatures on documents
Discuss expectations and inspections
Discuss possible repairs or pitfalls
Connect with title /  Conveyancing
Verify t it le report information
Meet appraiser
Connect with lender & buyer agent
Weekly conversations with all  of  them
Coordinate settlement time/day
Confirm title document information
Verify fund delivery method
Confirm if  seller  is  attending settlement 
Confirm funds are dispersed
Collect sign and lockbox
Change status on MLS
Close out f i le with brokerage
Be available for questions post settlement
Celebrate another successful  transaction

SOLD!
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