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WE'RE TALKING ABOUT SOME WEIGHTY STUFF TODAY
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RESTORING HOPE FOR LIVING AND WORKING WELL
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TRAGIC

Optimism 1s a
decision to stay
and remain
engaged

when outcomes
are hard and
uncertain

OPTIMISM
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“The world is in a
bad state, but
everything will
become still worst,
unless each of us
does his best 2

- Viktor Frankl
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OPTIMISM - REFRAMED

Optimism is not a feeling: if it depends on how you feel, it will fail you in this work. Optimism
1S a stance.

Optimism is a discipline: hope follows action; not the other way around.

Optimism is responsibility: not “Will this work?” but “What work am I responsible for and
committed to, regardless of outcome?”

You don’t control relapse and the supply of fentanyl.

You control whether you stay.



BURNQUT & SECONDARY TRAUMA
ARE NOT MORAL FAILURE

They are the consequence of doing meaningful work without enough intentional self~renewal.

Every individual’s self-renewal strategy is unique to them.

Sleep, nutrition, movement, and avoidance of addictive substances and self-destructive
behaviors are the foundations of an effective plan.

The list of “healthy pleasures” that help keep healers in the game is a diverse as the people in
this audience.



SELF-WORTH

For those who work in addiction medicine, self-worth cannot be primarily tied to outcomes.

Self-worth is SELF-ISSUED

You # the patient outcome

You = the positive, steady presence for that patient



THE TRANSITION FROM QUTCOME TO PARTICIPATION

Optimism # confidence in
outcomes

Optimism 1s commitment
to ongoing participation

Optimism In action




NOT

Did it work?
Did they change?

Is this fixable?

RATHER

Did I show up well?

Did I remain engaged?

Ist

his still worth my
best effort?
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OPTIMISM IS NOTS#%
CHEERFULNESSiES
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“And that is what we must do:

bear the suffering.”
- Etty Hillesum




OPTIMISM IS AGENCY

“I always wondered why
somebody doesn’t do
something about that.
Then I realized I was
somebody.”

— Lily Tomlin



é OPTIMISM IS AN INVENTORY | *




“I've failed over and over and over again in my life

and that is why I succeed.”
— Michael Jordan

FAILURE IS INFORMATION
NOT INDIGTMEN
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doing.”
— Altributed to Walt
Disney

“The way to get
THE DIGNITY ik started is to quit
IS IN THE DOING k] talking and begin



- situations, even

“I've always *
seen the bestin

when it’s tough.”
~-Fernando Mendoza
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“Value is not a
contest. Itis a
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“The deeper that sorrow carves
into your being, the more joy you
can contain.” -Khalil Gibran




“Keep your face always toward the sunshine, and shadows will fall behind you.”
— Walt Whitman
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WHAT IS
YOUR SPIRIT
ANIMAL?




You are not alone
You are seen and cared for
Your life has meaning because what you are doing with your Ilfe is

healing your communities
ks YOUr sustainable best effort is by definition the best you can do i

s;:nd that N plenty good enough!!! e
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