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WE’RE TALKING ABOUT SOME WEIGHTY STUFF TODAY

Overdose
Trauma
Loss
Systems Under 
Strain



RESTORING HOPE FOR LIVING AND WORKING WELL 



OPTIMISM
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'Zodiac Killer' Warns

School Bus Children

May Be Next Victims!
SAN FRANCISCO (AP) - The killer whe

calls himself "Zodiac" and boasts of five victims
now writes that he wants to add to his death

list by halting a school bus so he can "pick off
the kiddies as they come bouncing out."

After his latest letter was en
to the San Prancisee Chroticle,
potce huued special inatractions
Thareday ta schoul bus drivers
to keep buses moving
cevent of an sttack, to

ruct pasengers to be oo the
Boor, sod to attract attentien
with their berna and igh

"School chidren mak nice
targets," he wrote the zewipa
per. 1 thishk I shall wipe ost a
acheol bus soe ing. Just
sheet ot the fet the and thes

pick off the kiddies as ey cam
bouncing ost

"1 am admitely apprchemtre
about aneter murder ocesering
in the sear futare." said Capt
Martin Lee, chied of the city's de
tertives whe called the Zodlac
iler "an extremety óngeros
paychepa"
BOASTS OF SLAYINGL

Letters is newpapers, mark
ed with a crons-hair zymbol of a

rifle sight, have bsasted of
lling a cikty taxi driver, Paal

S2 here lart Saturday and
of four earier weekend slayings,
all in Sen Franciteo Bay area
lovers lanes.
A decipbered cryplogram sent

to three newspapers in this area
taid: "I le kiling pesple be
causei is so much fom it i
more fun tan kiling wild game
in the ferest becacse man is the
moot dangerous animal of aill."
OTHERS KILLED
Other victims were Dariene E

Ferrin, 22, killed last July 4r

Another Sovict

Spaceship
Back To Earth

Valeje: Betty Lou Jensen,
and David Fraday, 11, beth of
Vallej Der. 20: and Cecеба
Ann Shepard, 12. Sept. 2, near
Napa. The male excurta of Miss
Ferris ant Miss Shepard were
woonted.

Police revinnd a description ef
the cab driver's killer. They now
quoted witne as уing de
mas is a whte male, aleut 40
years sld, with a heasy bd
and shurt brown hair, pozily
with a red tást

The letter beasting of the taxi
driver's death contained a piece
f bloodstained cloth from the
victan's shirt. Hand writing in
all dhe netes is identical, Lee
said



“The world is in a 
bad state, but 

everything will 
become still worst, 

unless each of us 
does his best.”  
- Viktor Frankl

Optimism is a 
decision to stay 
and remain 
engaged  
when outcomes 
are hard and 
uncertain

TRAGIC OPTIMISM



OPTIMISMS
Bite-Sized Truths

For Big Reframes

Strategy is  having  what it takeт

#5 Optimism Is Responsibility

"If  you're not an optimint,

#10 Surviving Disappointment #15 Burnout Isn't Moral Failure #20 Iniative Begats Belonging

hat we must do:  bear the sutfering."

#1 Optimism Is Not Cheerfulness

"Hope is more the cose

#2 Optimism Is a Discipline

woe is me

Ialays wowdered wly
somebody dode

wmething sbout that. Then

I rralized I  wa

#6 Optimism Is Agency

"Don't worry about failure.

you only have to be right
once

#7 Optimism Is Effort

"I may not have  gone

where I intended  to go,
but I think I have ended

up where I needed to be."

Donglas Adа

Tht Hitchhiker's Guide  to
the Galary

"So you're telling me there's
a chancc Lloyd Christm>Dand

 
and  hamber

#11 Living With Uncertainty

"What's werking and how cat

we do more of  it"Chip

#12 Competence-Based Hope

"The way to xet
started is to quil

talking and begin
doine

-tribute t

"I've always

seen the best in
situations, even

when it's tough."
-Fernando  Mendoza

#16 Optimism Borrows Light

"Value is not
a contest. =

is a chiorus

#17 The Chorus of Human Worth

to explain
uulfering

#21 Suffering Is Not to Be Solved
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#22 Limits Are Not Failures

"The deeper that  sorro carves

into  your beinnt, the more orr joy yп
can contain" -Ahall  (

#3 Optimism Is an Inventory

"Optimism is a stratesgy for  naaking a

better  lulure. lecatase unless  you

believe that the future can be better.
you are inlikely to step up and take
responsibility for  muaking it sа?
- Noen Cho

#8 Present and At Ease #13 The Dignity of Doing

"Do  not wait to

strike till  the iron
is hot.

hut muke the

iron hot by striking."
Comnly attrstuted

#18 Repair Over Withdrawal

"Trust is built when someone is vulnerable
and  not taken advantage of."

-ob anon

#23 Joy and Sorrow Share Space

"Keep  your fice  adways toward the sunstise, and shuadonis svill flt behiod yo"

#4 Optimism Is Action #9 Failure Is Not Indictment #14 Faithfulness Beats Inspiration #19 Optimism With Memory #24 Optimism Is Choosing to Stay



https://bit.ly/JohnChuckOptimisms



OPTIMISM - REFRAMED

Optimism is not a feeling:  if it depends on how you feel, it will fail you in this work.  Optimism 
is a stance.

Optimism is a discipline:  hope follows action; not the other way around.

Optimism is responsibility:  not “Will this work?” but “What work am I responsible for and 
committed to, regardless of outcome?”

You don’t control relapse and the supply of fentanyl.

You control whether you stay.



BURNOUT & SECONDARY TRAUMA 
ARE NOT MORAL FAILURE

They are the consequence of doing meaningful work without enough intentional self-renewal.

Every individual’s self-renewal strategy is unique to them.  

Sleep, nutrition, movement, and avoidance of addictive substances and self-destructive 
behaviors are the foundations of an effective plan.

The list of “healthy pleasures” that help keep healers in the game is a diverse as the people in 
this audience.



SELF-WORTH

For those who work in addiction medicine, self-worth cannot be primarily tied to outcomes.  

Self-worth is SELF-ISSUED
You ≠ the patient outcome

You = the positive, steady presence for that patient



THE TRANSITION FROM OUTCOME TO PARTICIPATION

Optimism ≠ confidence in 
outcomes
Optimism is commitment 
to ongoing participation
Optimism in action



NOT RATHER
Did it work? Did I show up well?

Did they change? Did I remain engaged?

Is this fixable? Is this still worth my 
best effort?



OPTIMISM IS NOT 
CHEERFULNESS

“And that is what we must do: 
bear the suffering.” 
- Etty Hillesum



“I always wondered why 
somebody doesn’t do 
something about that. 
Then I realized I was 
somebody.”
 — Lily Tomlin

OPTIMISM IS AGENCY



OPTIMISM IS AN INVENTORY
WOW 
IS ME



FAILURE IS INFORMATION, 
NOT INDICTMENT



“The way to get 
started is to quit 

talking and begin 
doing.”

 — Attributed to Walt 
Disney

THE DIGNITY 
IS IN THE DOING



“I’ve always 
seen the best in 
situations, even 
when it’s tough.” 
-Fernando Mendoza

OPTIMISM 
BORROWS 
LIGHT



“Value is not a 
contest.  It is a 
chorus.”
-me

THE CHORUS
OF HUMAN WORTH



“The party is wherever you are.”
- my advice to anyone waiting to be included

BELONGING
BEGINS
WITH
INITIATIVE



LIMITS
ARE NOT
FAILURES



“The deeper that sorrow carves 
into your being, the more joy you 
can contain.” -Khalil Gibran

JOY
AND
SORROW
SHARE 
SPACE



“Keep your face always toward the sunshine, and shadows will fall behind you.”
 — Walt Whitman

OPTIMISM
IS CHOOSING

TO STAY



WHAT IS 
YOUR SPIRIT 
ANIMAL?



You are not alone
You are seen and cared for
Your life has meaning because what you are doing with your life is 
healing your communities
Your sustainable best effort is by definition the best you can do
And that is plenty good enough!!!
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