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We cannot control every choice a young person 
makes—but we can influence whether they come 

to us before, during, or after a risky moment.

First,
Understand the Risks



THE  RISK  HAS  CHANGED

Youth may not know what 
they’re taking.

One-time use can be fatal.

National Survey on Drug Use and Health (NSDUH)

Counterfeit Pills 
are Common

Faster delivery methods & 
ease of access increase 

impact.

This is not about addiction progression anymore—it’s about exposure risk.

45% Free
Friends &

Family

20% Took or 
Bought

Friends &
Family

18% Script
From

Doctor 5% Bought
From Dealer
or Stranger

“Discreet” Geek Bar-

brand disposable vapes 

using makeup brushes as 

the primary photo.

Xanax, Ecstasy, and 

Opioids: Instagram 

Offers Drug Pipeline 

to Kids

Two clicks to find 
Xanax

Tech Transparency Project



THE  RISK  HAS  CHANGED

Substances 
are More 

Potent
Products are engineered 

for stronger effects.

Youth often don’t know 
potency levels 
or their effects.

Regulation & quality control 
are extremely difficult.

Today’s substances aren’t just more available—they’re stronger, faster-acting, and far less predictable.

The Flavor Ban Affects closed-

system e-liquid cartridges.

Disposables and refillable 

cartridges are still allowed.

97% of youth who vape use 

flavored products.

 

Many RTD cocktails are moving from the standard 

5% ABV to 10%, 15%,  and 40% sometimes tripling 

the alcohol content.

Alcohol #1 Substance Used by Youth

15% 16% 26%



THE  RISK  HAS  CHANGED

Social Media 
Influences Perceptions

Social media amplifies 
extreme behavior without 

consequence.

Makes them believe there is a 
safe way to use.

FOMO → increased 
likelihood of use

The issue isn’t just access—it’s perception. 
Social media is shaping how young people think about drugs before we ever have a conversation with them.

“Quick hacks” & dangerous 
advice.

“How to hide drug use from parents”

“How to sober up fast”

“How to avoid getting caught”

“It’s not addictive”
“It helps with stress so it’s good for you”

“It’s just water vapor”



STRESS / ANXIETY 
DEPRESSION SOCIAL 

BELONGING

Most young people aren’t trying to harm themselves—they’re trying to cope, connect, or experiment.

Next,
Understand the Why

CURIOSITY,
RISK-TAKING, BRAIN 

DEVELOPMENT

MISINFORMATION
 “It’s just a pill”

“You won’t get addicted”

WHY  YOUTH  USE



The goal is not one big talk—it’s many small, ongoing conversations.

NORMALIZE  TALKING  ABOUT  IT  EARLY &  OFTEN



“Be curious.  Not judgemental.” ~ Ted Lasso

Then,
Listen....

FACILITATING  CONVERSATIONS  WITH  YOUTH



When a young person believes vaping is harmless, weed is stress relief, and pills are safe—
our conversations have to start by understanding what they already think is true.

WHY CONVERSATIONS BREAK DOWN

Fear-based 

messaging

Judgment or 
punishment

Lecturing instead 
of listening

Youth fear 
consequences.

“Did you do it?”
“You will die if 
you try drugs” 

Yes/No questions
Interrogation 

style

Understanding 
doesn’t mean 
agreement.

“That’s not true.”
“You’re in trouble.”



Young people open up when they feel safe—not judged.

STAY CALM

If adults panic → 
youth hide

RESPOND, 
DON’T REACT
Separate behavior 
from the person.

OPEN ENDED 
QUESTIONS

“Tell me more about...
How are you feeling 

about...”

“You are my main 
concern right now.”

“Help me understand 
what happened.”

Ask. Don’t assume.

Validate feelings 
(not behavior)

Feeling heard = 
more honesty next 

time

FACILITATING  CONVERSATIONS  WITH  YOUTH



Give,
Info & Support

Support doesn’t end the conversation—it’s what makes the next one possible.



USE “THIRD-PARTY” 
CONVERSATIONS

Talk about news 
stories, social media, 

or school trends .

MEET YOUTH 
WHERE THEY ARE

Understand their 
platforms 

(TikTok, Snapchat). 

Reduces 
defensiveness. 

Acknowledge what 
they’re seeing. 

TIPS FOR SUCCESS

BUILD EXIT 
PLANS

Make sure they have a 
way out.

Safety first. 
Conversation later.

Follow up & revisit.

Use everyday moments 
(car rides, TV,)

Keep conversations 
short and natural.

Practive refusal skills.

One conversation won’t fix everything—but it might save a 

life.



BE  HONEST  ABOUT  RISK
 (WITHOUT  FEAR  TACTICS)



BE  HONEST  ABOUT  RISK
 (WITHOUT  FEAR  TACTICS)

Every honest conversation is a step toward prevention.

First Use Before Age 21 = 
40% - 80% Chance of Addiction in Later Adult 

YearsFirst Use After Age 21 = 
under 10% Chance of Addiction in Later Adult 

Years



RESOURCES  AT  HAND

“Grounded” App
 Helps Cut Back on Marijuana 

Use

www.omniyouth.net

Fatal 
Vision

shari@omniyouth.net



KEEP THE DOOR OPEN
One conversation won’t fix everything—but it might save a 

life.
Even if the first conversation doesn’t go well—what matters is that the door stays 

open.

The goal isn’t perfect kids—it’s connected 

kids.
Connection is the strongest prevention tool we 

have.
Stay connected, stay calm, and keep the door 

open
shari@omniyouth.net


