2025 Annual Report to the School Community
	[image: ]
	· all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)
· the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages program)
· the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF).
Attested on 23 April 2026 at 04:07 PM by Colin Price (Principal)

· [bookmark: OLE_LINK1]This 2025 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will be publicly shared with the school community
To be attested by the Principal
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[bookmark: how-to-read-the-annual-report]How to read the Annual Report[bookmark: X7dae053837fd441fc10137421ccd7c20cf0e4c4]What does the About Our School commentary section of this report refer to?The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the previous calendar year.
The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and structure, social characteristics, enrolment characteristics, and special programs.
The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve student learning, wellbeing, and engagement.
[bookmark: X3f86002c48a0a3de82aada63598aa289f3922b4]What does the ‘Performance Summary’ section of this report refer to?The Performance Summary includes the following:
· School Profile
· student enrolment information
· the school’s ‘Student Family Occupation and Education’ category
· responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
· school staff responses to the School Climate area of the School Staff Survey
· Learning
· English and Mathematics for Teacher Judgements against the curriculum
· Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
· Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
· Wellbeing
· student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
· student responses to the Management of Bullying area in the Student Attitudes to School Survey
· Engagement
· average absence days per student
· student attendance rate
Key terms used in the Performance Summary are defined below:
[bookmark: similar-schools]Similar SchoolsSimilar Schools are a group of Victorian government schools with similar characteristics to the school.
This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-English speaking students and the school’s size and location.
[bookmark: ndp-and-nda]NDP and NDA‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.
‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no students enrolled in some year levels, so school comparisons are not possible.
Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type recently, where school-to-school comparisons are not appropriate.
[bookmark: the-victorian-curriculum]The Victorian CurriculumThe Victorian Curriculum F–10 sets out what every student should learn during his or her first eleven years of schooling. The curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and informed citizenship.
The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of achievement for ‘Levels A to D’).
[bookmark: X6752e4e4dcbe51ad748a17b48e3170688bc559d]Updates to the ‘Performance Summary’ in the 2025 Annual ReportNAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available for the comparison.

About Our School
	School context

	Churchill North Primary School is located in the township of Churchill in the Latrobe Valley, 13km south of Morwell, at the base of the Strzelecki Ranges – a comfortable two-hour drive from Melbourne.  Close by is Federation University Gippsland Campus and Kurnai Secondary College. 

At census in 2025, Churchill North PS had a population of 108; the spread of males and female students was in proportion.  The school had a workforce composition of 10; 7 full time teaching staff, 3 specialist staff,16 Education Support, an Assistant Principal & Principal.
Churchill North PS enjoys friendly, positive relationships with its families and is highly regarded in the community of Churchill. 

Our school’s vision is for: fostering strong relationships where everyone is safe and valued to become the best learner they can be.

Our school values a safe, caring and supportive environment.  Students were active in developing our agreed values of: - Aspiration, Inclusivity, Respect and Resilience. The staff began the process of reviewing the vision and values after working with Tracey Ezard in Term 4 2022 and through 2023 this process was completed and put into practice.

Our Schools Philosophy is to facilitate a culture of challenge along with a growth mindset to enable students to develop as resilient, resourceful and confident young citizens, capable of engaging in all tasks and situations and achieving high standards; this is based on the notion that all staff take a genuine interest in the needs of all children, by providing a safe, caring and supportive environment in which to learn.

Our school’s vision is based on the concept of ‘High quality instruction and learning for every child’ . This underpins the attitude of our school community where we encourage all facets of the community to work collaboratively in educating our students ‘together’. Programs and activities that have directly contributed to a well-balanced school environment include: 
•           Recognition of student achievement through termly Learning Power Awards
•           Individual learning plans in place for students who are 18 months or more behind. 
•           Intervention & Extension in Reading & Numeracy targeted through PLC’s and classroom based intervention.
•           Sports & Health program
·           Respectful Relationships taught as a discrete subject 
•           Language Program – support for expressive & articulation (STA)
•           Student leadership program
•           Active Junior School Council
•           Breakfast Club 
•           Regular whole school activity days
•           Swimming F-6
•           Bike education
•           Positive student welfare and family engagement program
•        Daily Before & After School Child Care Program
·        Playgroup which operates Wed & Fri
•       Kinder - Foundation Early Start program
•       Grade 6 -7 transition program



A comprehensive curriculum is provided in all domains; with specialist classes in STEM, Art, Sport & Respectful Relationships.  The STA program also supports language development in students who have been identified by a speech pathologist.

We pride ourselves on providing relevant learning programs; setting attainable goals; considering the individual needs and differences of students; promoting excellence and building the self-esteem of all students.  We believe that learning can be fostered in a socially supportive environment, which is positive, caring, happy, friendly and stimulating. 

The school is committed to the continual improvement and monitoring of student progress. It recognizes its accountability to parents, and in particular feedback regarding student progress. An initial interview is established in Term 1 to support the relationships between home and school and clarify class & parental expectations. Comprehensive reports as per DET policy are sent home in Terms 2 & 4.

High quality teaching and learning is aligned to the work of the professional learning community at CNPS, staff work collaboratively in creating pre & post assessments, analyzing student data, teacher impact and within teams create high impact teaching tasks to support intervention and extension. Teaching staff hold each other accountable and measure growth and impact as part of the PLC cycle, opportunities for coaching and reflection are embedded and best practice reviewed as part of the cycle of improvement.

Our curriculum is based on a model where all students receive direct explicit instruction and then break into independent working groups.  While this is occurring the teacher conducts guided practice with students and identifies misunderstandings and education support staff assist in small group activities or work with students on their identified gaps.  


	Progress towards strategic goals, student outcomes and student engagement

	Learning

	The school has achieved significant progress with the targets in it's strategic plan. Against teacher judgement students working at the expected level in Reading and Numeracy are now at 62% and 70%; meaning that we are on-track to hit the target for Reading and have already exceeded the goal for Numeracy. We have also improved on the numbers of students assessed by their teachers as making the expected levels of growth in 2025. In NAPLAN the percentage of Grade 3 students who were strong or exceeding in Reading and Numeracy has increased by 5.3% in Reading and 9.8% in Numeracy. For Grade 5 those achieving strong or exceeding in NAPLAN dropped by 6.5% in Reading and 9.8% in Numeracy. Learning Growth for Grade 5 was good in Reading, with 62% achieving the expected level of growth. In Numeracy it was weaker at 47%. The continued improvement in our results can be attributed to the implementation of the Sounds Write synthetic phonics program, the implementation of the PVAT place value program and an increasing focus on building instant recall of number bonds and multiplication facts. Throughout 2025 staff focused on developing their understanding of responsive teaching. In Term 1 all staff attended a professional development session with Bronwyn Rhyrie-Jones and this was followed up through the year in staff meetings and our PLC processes. This has built a stronger understanding of how to implement responsive practices within the classroom  and consistent school wide practices.


	Wellbeing

	The school continued to work with the development of our Berry Street program throughout 2025 to support student wellbeing. This has seen some improvement within the Student Attitude to School Survey. We had a target of 90% on the high expectations for success and hit 93%. Emotional awareness and regulation had a target of 85% and we achieved a score in 2025 of 86%. However, in other areas of the survey results remained flat, but we are on track to achieve the majority of out targets. Throughout 2025 the school implemented the Mental Health in Primary Schools initiative. The Assistant Principal carried out an audit of the schools practices and engaged with professional development to develop staffs understanding of best practice in supporting student mental health and the resources that are available to schools. Staff also engaged with a curriculum day around working with students from trauma backgrounds. This was done to refresh and deepen the understanding of trauma informed practice from previous Berry Street work. The outcomes of this work will support stronger improvement in the results for the Student  Attitude to School Survey factors of effective classroom behaviour, sense of inclusion, motivation and interest and sense of confidence. Along with this the school is developing a process for running focus groups to develop student voice and agency and provide feedback to the school's leadership around how students perceive the school.


	Engagement

	The school maintains a strong focus and commits considerable resources to improving the overall attendance rate. Phone calls home are made on a daily basis and this ensures that unexplained absence rates sit at just over 5%. Attendance by class is announced each week in assembly and at the end of each term the class with the highest attendance gets a morning tea with the Principal and Assistant Principal. Students attending at the 95-100% rate rose from 16% in 2024 to 21% in 2025. However those whose attendance rate was below 70% rose from 11% in 2024 to 15% in 2025. This was in part due to extended family holidays during school terms.


	Financial performance

	The schools budget for 2025 was a total of $2,535,958.99. This included $357,376.36 in Equity funding, $424,231.92 in Disability Inclusion funding and $259,885.00 in PSD funding. The schools OSHC facility earnt a profit of $85,000. The deficit for 2025 on the credit budget was $195,000. This will be used to further reduce the funds held in the high yield account which at the end of 2025 was $670,865.81. The money generated by the OSHC program has supported the school in landscaping projects to improve the appearance of the school grounds and generate improved levels of school pride both for students and the broader community.


	
For more detailed information regarding our school please visit our website at https://churchillnth.vic.edu.au/







[bookmark: performance-summary]PERFORMANCE SUMMARY
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this information with parents and the wider school community helps to support community engagement in student learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).
Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.
[bookmark: school-profile]SCHOOL PROFILE
[bookmark: enrolment-profile]Enrolment Profile
A total of 109 students were enrolled at this school in 2025, 54 female and 55 male. NDP had English as an additional language and 14% were Aboriginal or Torres Strait Islander. 
[bookmark: overall-socio-economic-profile]Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index (SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. This school’s SFOE band value is High.
[bookmark: parent-satisfaction-summary]Parent Satisfaction Summary
The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.
	
	
	2025
	

	% positive endorsement General School Satisfaction (Parent/Caregiver/Guardian Opinion Survey)
	School
	95.0%
	[image: ]

	
	Similar schools
	81.8%
	[image: ]

	
	State
	82.0%
	[image: ]


[bookmark: school-staff-survey]School Staff Survey
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.
	
	
	2025
	

	% positive endorsement School Climate (School Staff Survey)
	School
	65.0%
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	Similar schools
	74.0%
	[image: ]

	
	State
	77.4%
	[image: ]


[bookmark: learning]LEARNING
[bookmark: Xd3002550eeab6e7db743681fe2e67981201cd7b]Teacher Judgement of student achievement against the Victorian Curriculum
Percentage of students working at or above age expected standards in English and Mathematics.
	
	
	2025
	

	English Prep - 6 % of students at or above age expected standards
	School
	70.3%
	[image: ]

	
	Similar schools
	71.4%
	[image: ]

	
	State
	86.3%
	[image: ]

	Mathematics Prep - 6 % of students at or above age expected standards
	School
	71.1%
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	Similar schools
	70.3%
	[image: ]

	
	State
	84.2%
	[image: ]


[bookmark: naplan]NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
	
	
	2025
	
	3-year average

	Reading Year 3 % of students Strong or Exceeding proficiency levels
	School
	60.0%
	[image: ]
	58.2%

	
	Similar schools
	52.9%
	[image: ]
	51.9%

	
	State
	69.5%
	[image: ]
	69.3%

	Reading Year 5 % of students Strong or Exceeding proficiency levels
	School
	61.9%
	[image: ]
	59.3%

	
	Similar schools
	57.9%
	[image: ]
	59.0%

	
	State
	73.9%
	[image: ]
	74.6%

	Numeracy Year 3 % of students Strong or Exceeding proficiency levels
	School
	70.0%
	[image: ]
	61.1%

	
	Similar schools
	48.2%
	[image: ]
	48.3%

	
	State
	66.2%
	[image: ]
	66.4%

	Numeracy Year 5 % of students Strong or Exceeding proficiency levels
	School
	38.1%
	[image: ]
	43.1%

	
	Similar schools
	50.9%
	[image: ]
	49.9%

	
	State
	69.1%
	[image: ]
	68.1%


[bookmark: naplan-relative-growth]NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.
Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is ‘Low’.
A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.
	
	
	2025
	

	Reading Year 3 to 5 % of students High or Medium relative growth
	School
	61.1%
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	Similar schools
	66.3%
	[image: ]

	
	State
	74.7%
	[image: ]

	Numeracy Year 3 to 5 % of students High or Medium relative growth
	School
	52.9%
	[image: ]

	
	Similar schools
	65.7%
	[image: ]

	
	State
	74.0%
	[image: ]




[bookmark: wellbeing]WELLBEING
[bookmark: X4f312c496442aa9386762e79446d80aa9d20262]Student Attitudes to School – Sense of Connectedness
The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).
	
	
	2025
	
	4-year average

	Years 4 to 6 % positive endorsement
	School
	66.1%
	[image: ]
	65.7%

	
	Similar schools
	75.1%
	[image: ]
	74.8%

	
	State
	77.1%
	[image: ]
	77.3%


[bookmark: X6b86cdeac7af42d7b3a46c94b02d37acd34cd49]Student Attitudes to School – Managing Bullying
The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).
	
	
	2025
	
	4-year average

	Years 4 to 6 % positive endorsement
	School
	64.5%
	[image: ]
	67.7%

	
	Similar schools
	77.0%
	[image: ]
	76.4%

	
	State
	76.4%
	[image: ]
	75.8%




[bookmark: engagement]ENGAGEMENT
[bookmark: average-absence-days-per-student]Average absence days per student
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family holidays.
	
	
	2025
	
	4-year average

	Prep - 6
	School
	33.9
	[image: ]
	28.2

	
	Similar schools
	27.3
	[image: ]
	26.5

	
	State
	21.5
	[image: ]
	21.7


[bookmark: attendance-rate]Attendance rate
Attendance rate refers to the average proportion of formal school days students in each year level attended.
	
	
	2025
	

	Prep
	School
	74.3%
	[image: ]

	Year 1
	School
	86.9%
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	Year 2
	School
	83.0%
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	Year 3
	School
	87.1%
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	Year 4
	School
	81.7%
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	Year 5
	School
	87.2%
	[image: ]

	Year 6
	School
	75.3%
	[image: ]




[bookmark: financial-performance-and-position]FINANCIAL PERFORMANCE AND POSITION
[bookmark: X783dfaa01abb5b9bede6e86f0b21a1e5c51f7c7]FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 31 DECEMBER 2025
Financial figures are as of 18 March 2026.
	Revenue
	Actual

	Student Resource Package
	$2,119,392

	Government Provided DET Grants
	$252,229

	Government Grants Commonwealth
	$111,802

	Government Grants State
	$0

	Revenue Other
	$38,211

	Locally Raised Funds
	$92,371

	Capital Grants
	$0

	Total Operating Revenue
	$2,614,006


 
	Equity
	Actual

	Equity (Social Disadvantage)
	$357,376

	Equity (Catch Up)
	$0

	Equity (Social Disadvantage - Extraordinary Growth)
	$0

	Equity Total
	$357,376

	The equity funding reported above is a subset of the overall revenue reported by the school.


 
	Expenditure
	Actual

	Student Resource Package1
	$2,342,806

	Adjustments
	$0

	Books & Publications
	$2,193

	Camps/Excursions/Activities
	$118,270

	Communication Costs
	$2,791

	Consumables
	$61,445

	Miscellaneous Expenses2
	$12,938

	Agency Staff
	$1,249

	Professional Development
	$12,040

	Equipment/Maintenance/Hire
	$44,026

	Property Services
	$187,979

	Salaries & Allowances3
	$135,910

	Support Services
	$4,686

	Trading & Fundraising
	$29,794

	Motor Vehicle Expenses
	$0

	Travel & Subsistence
	$0

	Utilities
	$25,208

	Total Operating Expenditure
	$2,981,337

	Net Operating Surplus/-Deficit
	($367,331)

	Asset Acquisitions
	$56,703

	1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.

	2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

	3 Salaries and Allowances refers to school-level payroll.


 


[bookmark: X27daf5a77578665f4d1993912609976214eb793]FINANCIAL POSITION AS AT 31 DECEMBER 2025
	Funds Available
	Actual

	High Yield Investment Account
	$670,866

	Official Account
	$52,959

	Other Accounts
	$0

	Total Funds Available
	$723,824


 
	Financial Commitments
	Actual

	Operating Reserve
	$106,422

	Other Recurrent Expenditure
	$39,187

	Provision Accounts
	$0

	Funds Received in Advance
	$0

	School Based Programs
	$0

	Beneficiary/Memorial Accounts
	$0

	Cooperative Bank Account
	$0

	Funds for Committees/Shared Arrangements
	$0

	Repayable to the Department
	$0

	Asset/Equipment Replacement < 12 months
	$0

	Capital - Buildings/Grounds < 12 months
	$0

	Maintenance - Buildings/Grounds < 12 months
	$0

	Asset/Equipment Replacement > 12 months
	$0

	Capital - Buildings/Grounds > 12 months
	$0

	Maintenance - Buildings/Grounds > 12 months
	$0

	Total Financial Commitments
	$145,609


 
All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
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