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____ 

Subject: 

🚀 Transform Your Teaching with AI A 6Day Mini-Course Just for 
Educators 

Are you drowning in lesson plans, buried under stacks of grading, 
or struggling to keep up with parent communications? 

You're not alone. 

The average teacher works 50 hours per week, with much of that 
time spent on tasks that don't directly impact student learning. 

But what if there was a better way? 



6-Day AI Teaching Transformation

I'll show you exactly how AI can become your personal teaching 
assistant - one that never gets tired, never judges, and works at 
your command 24/7. 

Here's what you'll discover: 
✅ Day 1: How AI can save you hundreds of hours each year (and
which tasks to delegate first)
✅ Day 2: Transform lesson planning from hours to minutes (with real
tools you can use tomorrow)
✅ Day 3: Building flexible, adaptive curricula that can pivot when life
happens
✅ Day 4: Real-time classroom support that enhances (not replaces)
your teaching
✅ Day 5: Grading smarter: Cut assessment time by up to 80%
✅ Day 6: Your evolving identity as an AI-enhanced educator (and
ethical frameworks to guide you)

This isn't about replacing teachers with technology. It's about using 
technology to become the teacher you've always wanted to be - with 
more time for what matters most: connecting with your students. 

🎯   Practical not theoretical - Every section contains tools you can 
implement immediately 
🎯   Designed for beginners - No coding or tech expertise required 🎯 
Education-specific - These aren't generic AI tips, but solutions 
tailored for classroom use 
🎯   Ethical focus - We'll address concerns about AI in education 
head-on 
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Quick Reflection Exercise: 
Take a moment to jot down the three teaching tasks that consume 
most of your time but feel low-impact. These are the first candidates 
for AI assistance! 

Start your first lesson tomorrow, we'll explore how AI can become 
your teaching superpower. You'll discover specific tools that can 
help you reclaim your time and energy for what matters most - your 
students. 

To your teaching success, 

Sandie Fauss
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Mini-Course 

____ 

Subject: 

🔍 AI for Educators: How to Save Hours Every Week Starting Today) 

             Imagine having a personal assistant who could grade papers, 
plan lessons, and answer student questions - all while you focus on 
what truly matters: connecting with your students. 

That's not a dream. It's what AI can do for you right now. 

Welcome to Day 1 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 

Let's talk about the reality of teaching today: 
📊   The average teacher works 53 hours per week 
📝   13 of those hours are spent grading 
📚      Another 7 hours go to lesson planning 
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📧 Parent communication can take 5+ hours weekly 
That leaves precious little time for what drew you to teaching in the 
first place: making a difference in students' lives. 

How AI Can Transform Your Teaching Life 
AI isn't about replacing teachers - it's about amplifying your impact. 
Think of it as your tireless teaching assistant that: 
✅Works 24/7 - Available whenever you need help
✅ Never judges - Gives you space to experiment without criticism
✅ Scales effortlessly - Helps with one student or hundreds
✅ Adapts to your style - Enhances your teaching rather than
replacing it

Three Tasks You Can Delegate to AI Today 
1. Content Creation
Instead of starting lesson plans from scratch, use AI to generate
outlines, discussion questions, and creative activities that you can
customize.

2. Personalized Feedback
Generate tailored comments for student work that you can review and
modify, cutting your grading time in half.

3. Administrative Tasks
Let AI draft parent emails, create rubrics, or summarize research
articles - freeing up hours in your week.

Quick Win: Your First AI Teaching Assistant 
Try this simple exercise to experience how AI can help: 
1. Think of an upcoming lesson you need to plan
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2. Open ChatGPT (free at chat.openai.com) or any AI tool
3. Type: "Create a lesson plan for teaching [your topic] to [grade level]
students, including 3 engaging activities and 5 discussion questions."

In seconds, you'll have a draft that would normally take 3045 minutes 
to create. From there, you can customize it to fit your teaching style 
and students' needs. 

Your Action Step Today: 
Choose ONE repetitive task that consumes your time this week. Try 
using an AI tool to help with it, and notice how much time you save. 
Even 15 minutes reclaimed is a victory! 

Remember: The goal isn't to make teaching more robotic - it's to 
handle the routine tasks efficiently so you can be more present and 
creative with your students. 

I'll show you exactly how to transform your lesson planning process 
using AI - cutting planning time from hours to minutes while creating 
more engaging, standards-aligned lessons. 
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Mini-Course 

____ 

Subject: 

🎓 Transform Lesson Planning from Hours to Minutes with AI Without 
Losing Your Teaching Voice) 

Do you ever find yourself spending your Sunday afternoons crafting 
lesson plans instead of recharging for the week ahead? 

You're not alone. The average teacher spends 7 hours weekly on 
lesson planning - that's over 250 hours!

Welcome to Day 2 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 

Yesterday, we explored how AI can be your teaching assistant. 
Today, we're diving into what might be the biggest game-changer of 
all: AI-powered lesson planning. 
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The Lesson Planning Revolution 
Traditional lesson planning is time-consuming because it requires: 
✏️ Aligning activities with standards 
✏️ Differentiating for diverse learners 
✏️ Creating engaging hooks and activities 
✏️ Developing meaningful assessments 
✏️ Finding or creating supplemental resources 

AI can help with all of these - cutting your planning time by up to 80% 
while potentially making your lessons even better. 

Three Powerful AI Tools for Lesson Planning 
1. ChatGPT (Free Version)
Even the free version of ChatGPT can transform your lesson planning.
Try these prompts:
✓ "Create a 5E model lesson plan for teaching photosynthesis to 7th
graders"
✓ "Generate differentiated activities for a lesson on fractions for
students at three different learning levels"
✓ "Suggest 5 engaging hooks for introducing a poetry unit to reluctant
readers"

2. MagicSchool.ai
This education-specific AI tool is designed specifically for teachers. It
can:
✓ Generate complete, standards-aligned lesson plans
✓ Create assessments with rubrics
✓ Suggest differentiation strategies for diverse learners
✓ Develop project-based learning activities
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3. Curipod
Perfect for interactive lessons, Curipod helps you:
✓ Create engaging formative assessments
✓ Develop interactive presentations
✓ Generate discussion questions and prompts
✓ Build collaborative learning experiences

Maintaining Your Teaching Voice 
The biggest concern I hear from teachers about AI lesson planning is: 
"Won't all my lessons sound robotic or generic?" 

The secret is in how you use these tools. Think of AI as your first draft 
writer, not your replacement. Here's my 3-step process: 
1. Generate: Have AI create the initial lesson structure and
components
2. Personalize: Infuse your teaching style, knowledge of your
students, and curriculum expertise
3. Enhance: Add your unique classroom management approaches and
teaching touches

Remember: The goal isn't to use AI-generated content verbatim, but to 
save time on the foundational elements so you can focus on making 
the lesson truly yours. 

Real Teacher Example 
Meet Sarah, a 4th-grade teacher who used to spend 8 hours each 
weekend planning. She now uses ChatGPT to generate initial lesson 
frameworks, saving her 5+ hours weekly. 
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"I ask ChatGPT to create differentiated math stations based on our 
current unit. Then I review, adjust based on what I know about my 
students, and add my own special touches. What used to take 2 hours 
now takes 20 minutes - and my lessons are actually better because I 
have more energy to implement them!" 

Your Action Step Today: 
Choose an upcoming lesson and try this simple workflow: 
1. Open ChatGPT (or another AI tool)
2. Use this prompt: "Create a detailed lesson plan for teaching [your
topic] to [grade level] students. Include: learning objectives aligned
with standards, an engaging hook, 3 differentiated activities,
discussion questions, and a formative assessment."
3. Review the AI-generated plan and personalize it for your students
4. Note how much time you saved compared to starting from scratch
The first time might feel strange, but I promise it gets easier - and
you'll quickly develop your own prompting style that generates exactly
what you need.

Common Questions 
Q: Is using AI for lesson planning "cheating"? 
A: Not at all! Just as using a calculator for complex math isn't 
cheating, using AI to handle routine aspects of planning is simply 
working smarter. Your expertise in customizing and delivering the 
lesson is what matters most. 

Q: What if the AI gets something wrong? 
A: Always review AI-generated content before using it. You're still the 
expert on your subject and students. Think of AI as an assistant whose 
work you need to check, not as an infallible authority. 
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Tomorrow, we'll build on today's lesson and explore how AI can help 
you develop flexible, adaptive curricula that can pivot when 
unexpected changes arise - from snow days to shifting student needs. 

P.S. If you're worried about ethical considerations with AI in 
education, stay tuned! We'll address this important topic 
comprehensively in our final section of the series. 
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Mini-Course 

____ 

Subject: 

🔄 Build an Adaptive Curriculum that Bends Not Breaks) When Plans 
Change 

Ever spent hours crafting the perfect curriculum... only to have it 
derailed by a snow day, student struggles, or an unexpected school 
event? 

Welcome to Day 3 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 

Today, we're moving beyond individual lesson plans to explore how 
AI can help you build entire curricula that adapt when life happens. 

The Traditional Curriculum Challenge 
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Creating a comprehensive curriculum traditionally requires: 
📚 Hours of standards mapping and alignment 
📚 Careful sequencing of concepts and skills 
📚 Developing assessments that truly measure progress 
📚 Building in flexibility for different learning paces 
📚 Creating backup plans for inevitable disruptions 

The result? Many teachers either rely on rigid pre-packaged curricula 
that don't fit their students, or they spend countless weekends 
building custom units. 

But AI changes everything. 

How AI Transforms Curriculum Development 
With AI as your curriculum partner, you can: 
1. Map standards effortlessly - Generate comprehensive standards
alignment in seconds
2. Create interconnected lessons - Ensure concepts build logically
upon each other
3. Develop multiple pathways - Build in alternative routes for different
student needs
4. Generate contingency plans - Create "if-then" scenarios for
common disruptions
5. Identify potential gaps - Spot missing skills or concepts before they
become problems

Building Your AI-Enhanced Curriculum 
Let me walk you through the process I recommend to teachers: 

Step 1: Create Your Curriculum Framework 
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Start with this prompt to ChatGPT: 
"Create a curriculum map for teaching [subject] to [grade level] over 
[time period]. Include unit themes, essential questions, key standards, 
major assessments, and approximate timeframes." 

This gives you a solid foundation to customize. 

Step 2: Build in Adaptability 

Next, make your curriculum flexible with this prompt: 
"For each unit in this curriculum, suggest 3 differentiation strategies 
for advanced learners, 3 for struggling learners, and 2 alternative 
assessment options. Also, provide 1-2 backup activities that could be 
used if class time is unexpectedly shortened." 

Step 3: Create Connection Points 

This is crucial for meaningful learning. Try this prompt: 
"Identify 3-5 cross-curricular connection opportunities for each unit in 
this curriculum. Also suggest how concepts from previous units can 
be spiraled throughout the later units for reinforcement." 

Step 4: Develop Contingency Branches 

Here's where the real magic happens: 
"Create a decision tree for this curriculum with alternative pathways 
based on common scenarios: (1) If students master concepts faster 
than expected, (2) If students need additional support on key 
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concepts, (3) If external events reduce instructional time by 20%, and 
(4) If assessment results show unexpected gaps."

Real-World Example: Maria's Adaptive Science Curriculum 
Maria, a 5th-grade science teacher, used to panic when her carefully 
planned units were interrupted. Last year, she used AI to build her 
earth science curriculum with multiple pathways. 

When standardized testing cut two weeks from her erosion unit, she 
simply activated her "compressed pathway" – already prepared by AI 
– which preserved the key concepts while condensing activities. Her
students still mastered the standards, and she avoided the Sunday
night scramble to replan everything.

"What used to be a crisis is now just a simple pivot," Maria says. "I 
have pre-made alternatives ready for almost any situation." 

Powerful Tools for Curriculum Building 
1. MagicSchool.ai
Beyond lesson planning, MagicSchool can help create entire units with
standards alignment, scaffolding, and assessment options.

2. Eduaide.ai
Specifically designed for curriculum mapping, this tool helps visualize
how concepts connect across your teaching timeline.

3. Canva + ChatGPT Combination
Use ChatGPT to generate curriculum content, then import it into Canva
to create visually appealing curriculum guides for yourself or to share
with colleagues.

15



6-Day AI Teaching Transformation

Your Action Step Today: 
Choose an upcoming unit (or one you're currently teaching) and try 
this workflow: 
1. Use the prompts above to generate an adaptive curriculum
framework for that unit
2. Identify at least two "pain points" from the last time you taught this
content
3. Create specific contingency plans for those challenges
4. Save this framework in an easily accessible place for quick
adaptation when needed

This might take 30-45 minutes initially, but it will save you hours of 
stress and last-minute replanning throughout the unit. 

Common Questions 
Q: Won't this make my teaching too mechanical or 
pre-programmed? 
A: Actually, the opposite! Having solid contingency plans gives you the 
freedom to be more present and responsive in the moment. When 
you're not scrambling to replan, you can focus on the human elements 
of teaching. 

Q: How do I ensure curriculum coherence when using AI? 
A: Always review AI suggestions through your expert teacher lens. The 
key is to use AI for generating options, while you make the final 
decisions about what makes pedagogical sense for your students. 

Looking Ahead 
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Tomorrow, we'll explore how AI can provide real-time support during 
your actual teaching - from generating quick discussion prompts to 
creating differentiated materials on the fly when you notice student 
confusion. 

I'd love to hear which part of curriculum planning is most challenging 
for you.  

Hit reply and let me know. 
I might have specific AI strategies to suggest! 
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Mini-Course 

____ 

Subject:

Picture this: You're in the middle of teaching a complex concept when 
you notice several students looking confused.  

Instead of pushing forward or scrambling to find another approach, 
you quickly generate three different explanations tailored to various 
learning styles—all while maintaining your classroom flow. 

This isn't science fiction. It's what's possible right now with AI as 
your real-time teaching partner. 

Welcome to Day 4 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 
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So far, we've explored how AI can transform your planning process. 

Today, we're stepping into the classroom to discover how AI can 
support you while you're actively teaching. 

The Teaching Balancing Act 
As teachers, we're constantly juggling multiple roles during class time: 
👩‍🏫 Delivering content clearly and engagingly 
👩‍🏫 Assessing student understanding in real-time 
👩‍🏫 Differentiating for diverse learning needs 
👩‍🏫 Managing classroom behavior 
👩‍🏫 Addressing unexpected questions or confusion 

Even the most experienced teachers can feel overwhelmed trying to 
handle all these simultaneously.  

This is where AI becomes your invisible teaching assistant. 

5 Ways AI Can Support You During Active Teaching 
1. On-the-Fly Differentiation
When you notice some students struggling while others are ready to
move ahead, try this:

Keep a tab open with ChatGPT and quickly prompt: "Generate three 
different explanations for [concept] - one using visual analogies, one 
using real-world examples, and one using step-by-step breakdown. 
Keep each explanation under 100 words." 
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In seconds, you'll have differentiated explanations ready to share with 
appropriate student groups. 

2. Quick Discussion Prompts
When classroom conversation lags or you want to deepen
engagement, AI can generate thought-provoking questions instantly.

Try: "Create 5 Bloom's Taxonomy questions at different cognitive 
levels about [current topic]" or "Generate 3 debate-style questions 
about [concept] that will engage multiple perspectives." 

3. Formative Assessment Creation
Need to quickly check understanding? Ask AI to:

"Create a 5-question exit ticket for 7th graders on photosynthesis, 
including one multiple choice, one true/false, one short answer, and 
two application questions." 

Tools like Quizziz and Quizlet now have AI functions that can create 
assessments in seconds that you can deploy to student devices. 

4. Behavior Management Support
When facing challenging behaviors, you can quickly get fresh
strategies:

"Suggest 3 positive intervention strategies for a student who is 
consistently calling out without raising their hand in my 4th grade 
classroom." 
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Having these suggestions readily available helps you respond 
thoughtfully rather than reactively. 

5. Translation and Language Support
For classrooms with English language learners, AI can instantly
translate instructions or create simplified language versions of your
content.

"Translate these instructions into Spanish" or "Rewrite this paragraph 
at a 3rd grade reading level while maintaining the key concepts about 
the water cycle." 

Tools That Support Real-Time Teaching 
1. ClassPoint
This PowerPoint add-in combines AI capabilities with interactive
presentation features. You can generate quiz questions, polls, and
differentiated content right within your presentation.

2. Brisk Teaching
Specifically designed for classroom use, this tool helps you create
instant worksheets, activities, and assessments based on what's
happening in your classroom.

3. Pear Deck + ChatGPT
Use ChatGPT to generate engaging Pear Deck slides and questions
that can be immediately deployed to student devices for real-time
engagement.

Setting Up Your Real-Time AI System 
To make AI truly useful in the moment, preparation is key: 
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1. Create a "prompt library" - Keep a document with effective
prompts for different teaching scenarios
2. Set up templates - Have templates ready in your favorite tools that
you can quickly populate with AI-generated content
3. Practice quick access - Arrange your digital workspace so you can
access AI tools in 2 clicks or less
4. Start small - Begin with one type of real-time support until it feels
natural, then expand

Real Teacher Example: James's Literature Discussions 
James, a high school English teacher, was struggling with engaging all 
students in discussions about complex literature. He now keeps 
ChatGPT open during class and uses it to generate differentiated 
discussion prompts based on how the conversation is flowing. 

"When I notice the discussion hitting a wall, I quickly generate new 
questions at different levels of complexity. I also use it to create quick 
writing prompts for students who finish activities early. My discussions 
are now dynamic and responsive rather than rigidly following my 
pre-planned questions." 

James estimates he saves 3-4 hours weekly while actually increasing 
student engagement. 

Addressing the "Looking at Your Computer" Challenge 
Many teachers worry about being on a device during class time. Here 
are practical solutions: 
✅ Be transparent - Let students know you're using technology to
support their learning
✅ Use a tablet - More mobile and less obtrusive than a laptop
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✅ Create "tech moments" - Designate specific times for using AI
tools rather than throughout the lesson
✅ Use student tech time - Generate content while students are
working on their own devices

Your Action Step Today: 
Choose ONE of the real-time support strategies above and implement 
it in your next lesson: 
1. Decide which aspect of your teaching could benefit most from
real-time support
2. Create 3-5 specific prompts related to your upcoming content
3. Test the prompts before class to ensure they generate useful
responses
4. After the lesson, reflect on how the AI support affected your
teaching flow and student engagement

Even one successful implementation can significantly change how you 
think about technology in your classroom. 

Common Questions 
Q: Won't using AI during teaching make me look unprepared? 
A: Quite the opposite! The most prepared teachers are those who can 
adapt to student needs in the moment. Think of AI as part of your 
teaching toolkit—just like having manipulatives, whiteboards, or other 
resources ready. 

Q: What if I don't have reliable internet in my classroom? 
A: Consider using AI before class to generate a variety of potential 
resources (different explanations, extra practice problems, extension 
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activities) that you can have ready without needing live internet 
access. 

Looking Ahead 
Tomorrow, we'll tackle what might be the biggest time-drain for 
teachers: grading and assessment. I'll show you how AI can cut your 
grading time by up to 80% while actually providing students with more 
meaningful feedback. 

P.S. If you've been experimenting with AI for curriculum planning from 
yesterday's email, keep going! These skills build on each other, 
creating a comprehensive system for reclaiming your time and 
enhancing your impact. 
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Mini-Course 

____ 

Subject:

📝 Grade Smarter, Not Harder: Cut Assessment Time by 80% While 
Giving Better Feedback 

Let me ask you a question: How did you spend your weekend? 

If you're like most teachers I know, at least part of it was spent 
grading papers, providing feedback, and updating your gradebook. 

The statistics are sobering: 
📊   Teachers spend an average of 13 hours per week grading 
📊      That's nearly 500 hours per school year 
📊      For high school English teachers, a single essay assignment can 
consume 2030 hours of grading time 
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Welcome to Day 5 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 

Today, we're tackling what might be the biggest time drain in teaching: 
assessment and feedback.  

I'll show you how AI can transform this process, cutting your grading 
time dramatically while actually improving the quality of feedback your 
students receive. 

The Assessment Paradox 
We face an impossible situation: 
✓ Timely feedback is essential for student learning
✓ Personalized comments have the greatest impact
✓ Detailed rubrics help students understand expectations
✓ Consistent assessment across students ensures fairness

But there are only so many hours in a day. Something has to 
give—usually our personal time or our well-being. 

AI offers a better way. 

AI-Enhanced Assessment: The Key Approaches 
1. Augmented Grading (Not Automated Grading)
Let me be clear: I'm not suggesting you hand over your professional
judgment to a machine. Instead, think of AI as your grading assistant
that:
✏️ Drafts feedback that you can review and modify
✏️ Identifies patterns across student work to spot common
misconceptions
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✏️ Suggests improvements based on rubric criteria 
✏️ Creates personalized comments for different achievement levels 

You maintain control while dramatically speeding up the process. 

2. Smart Feedback Generation
The right AI prompts can generate meaningful feedback in seconds:
Try this with student writing: "Based on this 8th grade argumentative
essay about climate change, generate specific feedback on: 1)
Strength of thesis statement, 2) Quality of evidence used, 3)
Organization of ideas, 4) Use of transitions, and 5) Areas for
improvement. Provide 1-2 specific examples from the text for each
point."

You can then review this feedback, adjust for accuracy, and provide it 
to students in a fraction of the usual time. 

3. Rubric-Based Assessment Assistance
AI can help you create, apply, and analyze rubrics:
1. Rubric creation: "Create a detailed 4-level rubric for assessing a
10th grade lab report on photosynthesis, including criteria for
hypothesis formation, methodology, data analysis, and conclusion."
2. Scoring assistance: "Based on this rubric and student work,
suggest a score and rationale for each criterion."
3. Feedback generation: "For each rubric criterion, generate 2-3
sentences of constructive feedback based on the score level."

4. Assessment Data Analysis
After grading, AI can help you make sense of the results:
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"Analyze these assessment scores to identify: 1) Most commonly 
missed concepts, 2) Potential student groupings for remediation, 3) 
Suggestions for reteaching approaches, and 4) Students who might 
benefit from extension activities." 

Powerful Tools for AI-Enhanced Assessment 
1. Gradescope
This platform uses AI to help grade paper-based, digital, and coding
assignments. It can recognize handwriting, sort similar answers, and
allow you to grade similar responses together.

2. QuillBot
Beyond its paraphrasing tool, QuillBot offers grammar checking and
feedback generation that can help you quickly identify issues in
student writing.

3. ChatGPT + Google Docs
For a simple workflow: Copy student work into ChatGPT, generate
feedback using specific prompts, then copy and paste the reviewed
feedback into Google Docs comments.

The "Feedback Loop" Workflow 
Here's a step-by-step process that has saved countless hours for 
teachers I work with: 
1. Scan/collect student work in digital format when possible
2. Use AI to generate initial feedback based on your rubric criteria
3. Review and personalize the feedback (this is critical!)
4. Deliver the feedback to students through your preferred platform
5. Track common issues using AI analysis to inform future teaching
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This process typically cuts grading time by 50-80% while maintaining 
or even improving feedback quality. 

Real Teacher Example: Elena's Essay Grading Revolution 
Elena, a high school English teacher, used to spend entire weekends 
grading essays. For a class of 30 students, a single essay assignment 
would consume 15+ hours. 

She now uses a combination of ChatGPT and Gradescope to 
streamline her process: 

"I upload student essays to Gradescope, which helps organize them. 
Then I use ChatGPT to generate initial feedback based on my rubric 
criteria. I review this feedback, personalize it, and deliver it through 
Gradescope's comment features. What used to take 15 hours now 
takes about 3 hours total - and my students say they're getting more 
helpful feedback than before!" 

Addressing Common Concerns 
Q: Will AI miss nuances in student work? 
A: Yes, which is why teacher review is essential. AI provides a first 
draft of feedback that you refine with your expertise. The combination 
of AI efficiency and teacher insight is far more powerful than either 
alone. 

Q: Is using AI for grading ethically problematic? 
A: There's an important distinction between fully automated grading 
(which raises ethical concerns) and AI-assisted grading where the 
teacher remains the decision-maker. When you maintain oversight and 
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final judgment, you're simply using technology to enhance your 
capabilities. 

Q: Will this make my feedback feel impersonal? 
A: Actually, many teachers find they can provide MORE personalized 
feedback because AI handles the routine comments, freeing them to 
focus on unique aspects of each student's work. The key is to review 
and customize the AI-generated feedback. 

Your Action Step Today: 
Choose a recent or upcoming assessment and try this AI-enhanced 
approach: 
1. Select one assignment that typically takes significant time to grade
2. Create a clear prompt for AI feedback based on your expectations
3. Test the prompt with 1-2 student samples
4. Refine your prompt based on results
5. Implement your new process for the full set of student work
6. Track how much time you save compared to your traditional
approach

Start small - perhaps with a formative assessment rather than a major 
summative one - until you're comfortable with the process. 

The Bigger Picture: Why This Matters 
This isn't just about saving time (though that's certainly valuable). 
When we reduce the grading burden, several important things happen: 
🌟 You can provide feedback more quickly, when it's most impactful 
🌟 You have more energy to engage with students during class 
🌟 You can assign more frequent, formative assessments without 
drowning in grading 
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🌟 You reclaim evenings and weekends for family, friends, and 
self-care 

Every hour saved on grading is an hour you can invest in what truly 
matters: connecting with your students or taking care of yourself. 

Looking Ahead 
Tomorrow, we'll discuss ethical frameworks for using these tools 
responsibly and how to stay ahead of the curve as educational 
technology continues to evolve. 

P.S. Have you tried any of the techniques from our previous sections? 
Remember, you don't have to implement everything at once. Start with 
what feels most helpful for your specific teaching context. 
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Mini-Course 

____ 

Subject:

🌟 Your Evolving Role: Becoming an AIEnhanced Educator in a 
Changing World 

Over the past five days, we've explored powerful ways AI can 
transform your teaching practice, from planning lessons and 
building adaptive curricula to providing real-time classroom support 
and revolutionizing your grading process. 

But today, in our final section, we're addressing something even 
more fundamental: your evolving identity as an educator in this 
AI-enhanced world. 

Welcome to Day 6 of our mini-course: "AI for Educators: Reclaim 
Your Time & Amplify Your Impact." 
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The New Educational Landscape 
Let's acknowledge something important: education is changing 
profoundly.  
The skills students need, the tools available to teachers, and the very 
nature of knowledge itself are all evolving rapidly. 

In this new landscape, there are essentially three paths teachers can 
take: 
1. Resistance: Viewing AI as a threat and attempting to maintain
traditional approaches exclusively
2. Passive Adoption: Using AI tools without critical reflection or
intentional integration
3. Thoughtful Integration: Developing a personal philosophy and
ethical framework for how AI enhances your unique teaching gifts

I believe the third path is not only the most rewarding but the most 
sustainable for your career and your students' success. 

Crafting Your AI Teaching Philosophy 
Just as you've developed a teaching philosophy over your career, it's 
time to develop your AI teaching philosophy. Here's a framework to 
help you start: 

1. Define Your Core Teaching Values
Begin by reflecting on questions like:
• What aspects of teaching bring you the most joy and fulfillment?
• What unique gifts do you bring to your students that no AI could
replicate?
• Which teaching tasks feel most draining or mechanical to you?
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• What would you do with more time if administrative tasks were
reduced?

2. Identify Your AI Integration Principles
Based on your values, establish guiding principles for how you'll use
AI:
• The Augmentation Principle: "I will use AI to enhance, not replace,
my teaching expertise."
• The Time Reclamation Principle: "I will delegate mechanical tasks
to AI so I can invest more time in human connection."
• The Transparency Principle: "I will be open with students, parents,
and colleagues about how I use AI tools."
• The Critical Evaluation Principle: "I will always review and evaluate
AI-generated content through my professional lens."

3. Create Your Ethical Boundaries
Establish clear lines for your AI use:
• Which teaching tasks should always remain human-centered?
• What types of student data are appropriate to process with AI tools?
• How will you ensure equity and accessibility when implementing AI?
• What review processes will you establish for AI-generated content?

Addressing Common Ethical Concerns 
As you integrate AI into your teaching, you'll likely encounter these 
common ethical questions: 

Privacy and Data Security 
Concern: Student information being processed by AI systems raises 
privacy issues. 
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Thoughtful Approach: 
• Never upload personally identifiable student information to public AI
tools
• Use education-specific AI platforms with proper data protections
• Anonymize student work before processing with general AI tools
• Be transparent with students and parents about which tools you use

Accuracy and Bias 
Concern: AI systems may produce inaccurate content or reflect 
societal biases. 

Thoughtful Approach: 
• Always review AI-generated content before using it with students
• Use AI as a starting point, not the final authority
• Teach students to critically evaluate AI outputs
• Deliberately check for and correct biases in AI-generated materials

Academic Integrity 
Concern: Students might use AI to complete assignments without 
learning. 

Thoughtful Approach: 
• Design assessments that evaluate process as well as product
• Create assignments that require personal reflection and experience
• Teach responsible AI use rather than prohibiting it entirely
• Model ethical AI integration in your own teaching practice

Real Teacher Example: Michael's Teaching Evolution 
Michael, a veteran high school science teacher of 18 years, initially 
resisted AI tools, viewing them as potentially undermining authentic 
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learning. After exploring them cautiously, he developed what he calls 
his "AI Partnership Framework." 

"I realized I needed to evolve, not just for efficiency but to prepare my 
students for their AI-integrated future," he explains.  

"I now use AI for creating differentiated materials and providing initial 
feedback, but I keep the human connection central. My philosophy is 
simple: AI handles the routine, I handle the relationship." 

Michael now explicitly teaches his students how to use AI responsibly 
as research assistants and learning aids.  

"They'll be using these tools in college and careers. Better they learn 
ethical use from me than figure it out on their own." 

Staying Current: Your Ongoing AI Learning Journey 
AI tools and capabilities are evolving rapidly. Here's how to stay 
informed without becoming overwhelmed: 

Sustainable Learning Approaches 
• Join education-specific AI communities like the AI in Education
Discord server or Facebook groups dedicated to teachers using AI
• Follow 2-3 trusted sources rather than trying to keep up with
everything
• Schedule regular "AI exploration time" - even 30 minutes monthly
helps you stay current
• Partner with a colleague to share discoveries and implementation
ideas
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• Focus on understanding concepts rather than mastering every new
tool

Recommended Resources for Ongoing Learning 
• Websites: TeachersUsingAI.com, AIinEducation.org
• Newsletters: "AI for Educators Weekly," "Teaching with AI Digest"
• Communities: Edutopia's AI discussion forums, K-12 AI Teachers
Network
• Books: "Teaching in the Age of AI" by Michelle Zimmerman, "AI for
Teachers" by Paul Kim

Looking Forward: The Teacher's Evolving Role 
As we conclude this mini-course, I want to share my vision for the 
future of teaching in an AI-enhanced world. 

The most valuable teachers won't be those who know the most facts 
or have the most polished presentations.  

The irreplaceable educators will be those who: 
🌟 Build meaningful relationships with students that no AI can 
replicate 
🌟 Inspire curiosity and wonder through their authentic passion 
🌟 Model ethical technology use in their own practice 
🌟 Teach critical thinking about both human and AI-generated 
information 
🌟 Adapt continuously as tools and student needs evolve 

In other words, AI will likely make the human elements of teaching 
more important, not less. 
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Your Final Action Step: 
As we conclude our mini-course, I encourage you to create your 
personal AI teaching philosophy statement: 
1. Set aside 30 minutes of uninterrupted reflection time
2. Consider the questions and principles outlined earlier in this email
3. Draft a 1-2 paragraph statement that articulates:
• Your core teaching values
• How AI tools can enhance (not replace) those values
• Your ethical boundaries for AI integration
• Your vision for balancing technology and human connection
4. Keep this statement accessible as a guiding document for your
ongoing AI journey

This statement will serve as your compass as you navigate the 
exciting but sometimes complex world of AI in education. 

A Note of Gratitude 
Thank you for joining me on this 6-day journey exploring how AI can 
transform your teaching practice.  

I've been inspired by your commitment to growing as an educator and 
your willingness to explore new approaches. 

Remember: The goal isn't to become an AI expert.  
The goal is to become an even more effective, impactful teacher who 
uses AI as one tool among many in your professional toolkit. 

I'd love to hear about your experiences implementing these ideas in 
your classroom.  
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What's working well?  
What challenges have you encountered? 

Hit reply and let me know. 
I read every response personally. 

To your continued success and growth, 

Sandie Fauss

P.S. Would you like to continue learning about AI in education? I'm 
considering creating more in-depth resources on specific aspects of 
AI for teachers. Sign up for our newsletter and you will be notified when 
new resources are added!
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