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Be the go to place on which alumni
can rely. Become the clear and easy
platform for alumni engagement
with one another and with NSU.

Capture better information about
alumni: their interests, their
achievements and their
connections etc.

Establish communication channels
so that newly migrated alumni can
easily connect/reach the with the
wider alumni community.

Make Networking events, reunions
extraordinarily inspiring, so that
more alumni are motivated to join
the events and connect with wider
community to create a strong benn.

Motivate alumni to do more
philanthropic contribution.

Build a performance management
framework. Strengthen the
NSUAAA volunteer pipeling,
including leadership positions and
succession planning.

Make sure NSUAAA organisation,
business process and tools are
strong, flexible and support the
organisation's purpose. Seek, listen
and BE OPEN to new ideas and BE
RESPECTFUL to each other.

Create strong bonds among
the alumni so that they can
share and help each other to
grow as a closely knit

Cultivating a culture of alma
mater within NSU's global
community

Create a
Understand Annual Fund
alumni better | generating

Continuously improve online
tools for alumni and enhance
use of available tools

Create a process for
incubating innovative
engagement ideas

Create strong bond among the
volunteers so that they can
deliver as a team in reaching

Align activities to create
seamless and coordinated
meeting of vision and mission

community

plan
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organisation’s goal

o ® |

Programs:

Deliver value to Alumni by enhancing their lives and career

- Mentorship Program: Develop a platform where any alumni can
search for the required competencies and skills within the
community and a structured program for competencies transfer

- nsuAAA Entrepreneurs: Connect the NSUer Entrepreneurs
within the bigger alumni community across the globe so that they
can help each other to grow

- @Ask nsuAAAs: Prepare and manage a platform where any
NSU current student or alumni from anywhere in the world can
seek for suggestion/advice/support

- Professional development: Crganise Knowledge sharing
session, professional trainings, networking events

- Job Board: Alumni can post any available job if they (or their
organisation) are recruiting or if they can refer another alumni for
the position

- Support NSUer's family members: through different events and
experience sharing (like how to get kids prepared for selective
school tests. . any type of experience sharing).

- Organise annual alumni reunion / NSU Day Celebration:
Alumni and their family members can connect. Use this event to
connect the whole NSU community and make sure they engage
with each other.

- Health and wellbeing: Create smaller groups where people can
Jjoin with a group for different activities like running, hiking etc. or
some indoor sports like (weekly badminton or indoor soccer).

Support newly migrated alumni in settling down:

-For alumni come to Australia as students, help them settle down,
make them feel supported during the migration transition, train and
coach them for jobs, connect them with a broader network.

- Online Inventory: Maintain a list of unused stuffs (like furnitures or
home appliances, utensils etc.) which will be available in the
webpage. Any newly migrated NSU student can collect those if
they need.

Strengthen Philanthropy:
- Use regular networking events, annual reunion and monthly
contribution from members to generate fund for providing

Infrastructure: .’

- Create an online mechanisms for submitting event and activity
ideas

- Online platforms where people can make philanthropic
contributions for undergraduate scholarships

- Develop a registration portal to develop a comprehensive
database of all alumni

- Develop a clear and user friendly platform for alumni engagement
with one another

Communications: ‘.

- Focus communication to create a top quality brand

- Create a more visible presence across different digital channels
so that more alumni can be reached and more alumnus motivated
to join the organisation as volunteers

- Explore and activate platforms for digital marketplace

undergraduate scholarships and also support newly migrated
students in Australia.
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