Key Memorial UMC Church
Administrative Council Meeting
Tuesday, January 5, 2021
Rev. Dr. Aaron M. Treadwell – Pastor

1. Devotion
2. Minutes
3. Board Presentations
a. PPRC
b. Trustee
c. Finance
d. Other Ministries
4. Business
a. Church Calendar Committees
i. Updates?
ii. Plans for Highlighted Days (January and BHM)
b. Historical Marker
i. Status
c. Church Status
i. Remaining Close until when?
d. Communion
i. Pickup still in practice 
e. Bible Study Book Orders & Participation
i. 3-Week Bible Study – Available Online
ii. February Devotional Family Bible Study – Orders Due
f. Zoom tutorials? YouTube Tutorials?
i. Winter Break
g. Worship and Praise Goals for 2021
i. Permanent Musician?
h. 2021 Goals
i. Adopt a School
ii. Health Ministry/Health Fair/Health Sunday
iii. Music Ministry
iv. [bookmark: _GoBack]Vision and Direction Post-Pandemic
