Everyone Communicates,
Few Connect:

What the Most Effective People
and Teams Do Differently

@derekdeprey
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Make connecting a top priority.
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Four Principles & Four Practices




Principle #1.
Connecting Is all about others.







of Yor reseamshows
that lonely people are 29% more

likely to have heart dlseasm 32%
more likely to have a stroke.







Principle #2:
Connecting goes beyond words.
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A Princeton University study found it
only takes to judge
someone based on their appearance.
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In a Harvard study, people who took on a
power pose for just before a job
interview were more likely to be hired.







Principle #3:
Connecting increases your influence.

RYANAIR7 °
ATTIE. N













According to the Journal of Experimental
Social Psychology, a face-to-face request is
34 times more successful than an email.




Principle #4:
Connecting always requires energy.




Four ways to use energy to connect
#1. Connectlng requwes Initiative.




Gallup shows that close friendships at work
boost employee satlsfactlon by almost 50%
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“But I’m an introvert.”




Who do you know that | should know?




“More companies will require a video
with applications to quickly gauge the
soft skills of a candidate, & it’ll become
one of the initial filters for hiring.”

— Scott Swedberg, The Job Sauce

Forbes




“Rather than guess if a candidate can do the
Jjob based on their answers to behavioral
guestions, exercise-based interviews ask for
candidates to show what they can do. That
means Jjob-based simulations in the form of

case studies, individual exercises, and
presentations.”

— Lindsay Grenawalt,
Head of People for Cockroach Labs




Four ways to use energy to connect
#2. Connecting requires preparation.




Tayvon Jackson
O Mobile * 4h ago

Hope you are well. My name is Tay Jackson and | published 2
Investment books. | currently run the Jackson Publishing company.
And, | really loved your page. Just wanted to know if you had ever
considered publishing a book. | truly believe it can help your brand
and If interested | would like to send you some more information.

Regards,

Write a message or attach a file




Frank Ziegler — 13 Connections

All family members ©

Linked [T}



“The skills employers are looking for are
changing rapidly. LinkedIn recently added a
feature that notifies members what skills are
trending among people with the same job title.
By switching their thinking from ‘what is my
title’ to ‘what are my sKkills,’ professionals can
broaden their job options.”

— Dan Shapero, VP at LinkedIn







Four ways to use energy to connect
#3. Connecting requires patience.
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Four ways to use energy to connect
#4. Connecting reguires stamina.
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According to a Georgia Tech study,
14.7% of corporate emails are gossip.










Four Principles & Four Practices




Practice #1:
Connectors connect on common ground.
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Ask Questions
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Practice #2:
Connectors keep It simple.













Value Proposition Statement

| am a Speaker, Author, and Consultant...
(product / service)

Who helps organizations create energized and
effective cultures... (target audience)

So they can fully realize their mission and
vision... (solution)



| am... (product/service)
Who helps... (target audience)

So they can... (solution)



Practice #3:
Connectors create enjoyable experiences.




“Not only do we work

well together, we have
fun being together at
- our meetings.”

— Ron Moskal






You can tweak average experiences

and make them great.
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73 “Daddy,
v It doesn’t
S matter what

we do...

Let’s just have
FUN!”




Practice #4.
Connectors inspire people.




Who
nas
Inspired
you?



People need to KNOW that you are
focused on them.




People need to SEE your passion.







People need to FEEL your gratitude.







#1: Be yourself.

#2. FInd out everything that you can
about your prospects.

#3:. Go above and beyond every
step of the way.
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What was your best day ever?




