Work History Questions
1. Give me an example of a time you had to adjust quickly to changes over which you had no control.

2. Tell me about a time you were taken back on a project you were working on due to unexpected information or an unexpected event.

3. In your last or current job, what problems did you identify that had previously been overlooked

4. Describe the most significant plan or program that you ever developed or implemented.

5. Tell me about a time you had to defend a decision you made

6. Tell me about a specific time when you had to handle a tough problem that challenged fairness or ethical issues

7. Describe a time when you changed your behavior to fit a specific situation

8. Give me an example of an idea you tried to sell to management that was not adopted.

9. Tell me about a project that best demonstrates your analytical abilities

10. Give me an example of a time when you actively defined several solutions to a single problem.

11. Give me an example of a strategy you developed to achieve a long or short term business need, goal or objective.
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Communication

The ability to impart exchange ideas, thoughts, opinions, or facts by speech, in writing, or  via presentation.

Sample interview questions:

1. Tell me about a time when you had to put your point across to people in your company who were likely to disagree.

2. Have you ever had to present a complicated set of ideas to someone who didn't have the background to easily grasp them?

3. How do you establish rapport with others?

Questions #1 and #2 are ʻtell me about...ʼ questions. These questions offer an opportunity to tell a story. A Communication questions is one where you should have lots of experience from which you can draw a good story, since communication plays an important part of almost any human interaction.

In crafting a communication story the objective is to set up the unexpectedness, and then through the narrative you are going to show both your ability to get someone else to understand you, and your ability to convince. Stories about communication almost require you to include other competencies such as Problem Solving, Salesmanship, Influence on Others, and Teaching. Knowing which of these are highest on the list of needed competencies for the position will guide you in crafting the story. Remember as you develop this story, you make no claims about having a competency, you let the fact that you have the competency emerge from the story.

Assignment

Take a couple of hours to craft a story in answer to question #1 above. Start with an outline.

Write our headline with the unexpectedness teaser. Then once you have the story well

formed in your head practice it and test it in your support group.

In any Behavior Event interview, your ability to do well will depend upon knowing what

Competencies matter for the job before you start answering questions.

Discovering Competencies

If the interview is going to be a behavioral interview you need to get some sense of what competencies are valuable in the context of that job. Even if the interview does not turn out to be a behavioral interview, you will benefit by knowing what behaviors are desired and including them in your stories.

At the beginning of the interview ask for permission to ask a couple of quick questions to help you clarify the position for which you are interviewing. Below are some ideas around  competencies but, as I’ve mentioned throughout The Peak Interview book, I encourage you to formulate your own strategies and your own questions.

Question Focus

Judgment

What sorts of decisions are key for the person in this job?

You may need to explain this question more fully. The question

Concerns what types of judgments the job will require you to make. Are

The key judgments around making business decisions, people

Decisions, technical choices, etc.

•Business

•People

•Technical

•Creative

•Analytic

Communication

How is communication a factor in the job and who is involved? You want to

Get a sense of how crucial communication is for the job. By asking who

Is involved, you get the hiring manager to think about communication in

A tangible way. If communication is crucial for the job, you want to

Include your strong communication skills in at least one of your stories.

Principle method:

•verbal

•email

•texting

•formal letter

•presentation

Impact

When it comes to people leading change in the workplace, is the emphasis

first on investigation and analysis, or is it on action and experimentation?

You are trying to understand if the people in the company are expected

to try lots of solutions and let the best one win, or are people expected to

completely analyze the situation and then get approval to move forward.

Is the firm action oriented, or planning and analysis oriented.

Curiosity

Does the company expect employees to pursue ongoing education? And if

so, how does the company sponsor this?

If the answer is yes to the first question, ask for examples of people in

the department pursuing ongoing education. If all the examples are people pursuing 

MBAʼs with or without company sponsorship, then ask if there are other ways people are pursuing new knowledge. How is broad knowledge valued? If it is truly valued, the hiring manager will describe how he

or she pursued ongoing learning over the past year.

Question Focus

Innovation

How does the company create competitive advantage?

If the answer is  through innovation, then follow-up with “Is there a

process to go through when an employee sees a customer problem that

needs a better solution.” If the answer is something other than innovation then problem solving

may only be a small portion of the job.

Problem solving, creativity.

Courage/Risk Taking

If an employee has an idea and takes it forward, and it is a success, who

gets credited for the idea.?

What if the idea fails, what are the consequences of that failure?

If the consequences for the failure are negative, then you know that risk takers

must have courage to take a personal risk as well as a company risk.

Whose risk is it, mine or the company’s?

Passion

If you were to rank passion, experience, or problem solving ability for this

position, which would be most important, and which would be least important?

If the answer is “passion”, then you know to express your passion in

your answers to the interview questions. Your tone of voice and body

language will convey your passion. Know what to be

passionate about when the question comes up, “Tell me about...”

Honesty/Candor

If you are sitting in a meeting with your boss, and he or she says something

you do not agree with, how do you raise your point of view?

The answer may tell you something about the hierarchy. Also, the

nature of job titles may also tell you something about what to expect.

Terms like subordinate, senior, junior, chief, supervisor, and others that

imply rank, often tell you that the hierarchy in the organization implies

power and prestige. It will take more courage and tact to bring ideas

forward in this kind of culture. If tact is key, include in a story how you were clever and tactful

in communicating a dissenting view-point.

