Reading Borough Council (RBC) — Commercial and Procurement Data & Reporting

Engaged to design, develop and implement improved Data and Reporting for the Reading Borough Council (RBC) contract management
and procurement team, we completely transformed:

* Engineered clear and reliable data collation across all services

 Streamlined and redesigned data processes, reporting enabling prioritised decision making

* Designed, developed and delivered contract management and procurement dashboards, across current BAU, forward planning and

resource alignment.
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