UK MoD — Inventory Management Transformation

Guy led a mixed team of EY consultants, civil servants and interim contractors in the design and delivery of a supply chain
transformation program with the objectives of:

e creating a new supply chain strategy

* reducing inventory value

* reducing purchasing spend and

e creating sustainable structural change

Key achievements:

* Delivery of a Supply Chain Strategy, remodeled Supply Chain structure, process and S&OP adopted into policy and set of
Inventory Management Strategic Objectives

e £375m inventory reduction and purchasing spend reduction of £27.25m per annum
* Developed key client stakeholder relationships in a highly challenging, complex environment

* Developed supplier relationship, process and procedure and delivered prime supplier contract amendments to include inventory
management obligations
* Successful delivery of projects and value delivered to the client led to selling further work of £2.5m %
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