Hampshire County Council — Adult & Social Care

Guy led an Adult Social Care strategic commissioning programme,
delivering;

Redefined the vision, strategic objectives and programme plan
and engaged a fragmented team to pull together and believe in
the vision and the ability to be able to deliver more, for less

A strategic supply chain plan for the next 5 years, along with
the customer journey pathway and supply chain process to
enable the plan

Leadership and oversight of strategic projects such as
Domicillary Care and Residential & Nursing contract retenders
to provide assurance, control, consistency; ensure all
workstreams work coherently to deliver savings targets.

Reshaped the failing Care at Home programme into an example
piece of work showcased at the National Adults Conference
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