
Aim: To deliver efficiencies to the supply chain of a large public sector storage and distribution network answering the 
hypothesis, ‘Would the MoD be better or worse off if they ran everything through a consolidated Regional Distribution 

Network and if so what is the optimum number and locations of RDCs’.

Optimise Warehouse 
and distribution 

network

Optimise inventory 
levels and locations

Reduce time and cost 
to deliver

Reduce estate liability 
and increase network 

resilience

Developed a conceptual 
Supply chain model in Power 

BI to flexibly simulate the 
supply chain Used the model to answer 

hypotheses and gain an 
overview of the network

Model led, analysed and scenario 
planned each element of the supply 

chain to optimise the whole 
network

Key Achievements:

1)  Infrastructure
Identified up to 10%, 8000m3  unneeded warehousing 
costs across the network

2) Distribution
13% reduction in warehouse transactions, 41% savings in miles 
and increased of transport utilisation of up to 88%

3) Inventory
Proposed laydowns with up to £60M of reductions in stock and 
freeing up to 8000m3 of storage space

4) People
Identified large resource efficiency if network optimisation was 
implemented
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