
YOU HAVEN’T MISSED THE AI TRAIN. 
YOU’RE ALREADY ON IT. 

Use the Microsoft tools you already have to 
start your AI journey with confidence. 

AI projects fail without a plan 

If you’re using Microsoft 365 or  
Dynamics 365, you’re already on the track 
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Most organisations don’t realise Microsoft tools (e.g., Microsoft 
Dynamics 365 (D365) or Microsoft 365 (M365)) already include AI. 

•	 Senior expert consultants with deep knowledge  
in Microsoft Dynamics 365 ERP, CRM, and the  
Power Platform. 

•	 Trusted by Australia’s mid-sized businesses,  
leading enterprises, and government agencies. 

•	 Strategy-first mindset grounded in business value. 

•	 Hands-on, personalised service backed by  
local expertise. 

of companies will 
walk back plans 
to replace people 
with AI.2 

iCatalyst shows you how to turn on Copilot, train your team, 
and get results quickly. 

iCatalyst helps you avoid costly missteps  
by building an AI plan around what you 
already use. 

Many AI projects stall early because 
organisations dive in without a clear 
plan, defined ROI, or understanding 
of their existing tools. 

Start where you are. Build from there.

Extensive expertise. 
Global experience. 
Local team. 

www.icatalyst.com.au  |  info@icatalyst.com.au  |  +61 8 9380 2305

Partners in business transformation 

If your organisation uses Microsoft 365 or Dynamics 365, you 
already have the foundation for AI. 

Let iCatalyst help you assess your AI readiness and map 
out a smarter path forward. 

50% 

of agentic AI projects will 
be cancelled by 2027.140%

1 Gartner, 40% of Agentic AI Projects Cancelled, June 2025. 
2  Gartner, 50% to Abandon AI-Driven Workforce Cuts, June 2025.

You don’t need to rip anything 
out or start again. 

Your current licence may  
already include Copilot. 

You need a way to activate  
what’s already there and  

use it well. 

Download the whitepaper

iCatalyst maps your AI maturity and helps you move 
forward with clarity and control. 

Turn  
scattered 

efforts into  
a clear  

roadmap 

Understand your 
current state 
Assess AI readiness using the 
iCatalyst maturity model. 

Activate what you 
already have  
Identify which Copilot features 
your Microsoft licence includes, 
and train teams to use them. 

Close the gaps 
Extend off-the-shelf tools with 
Power Platform, Copilot Studio, 
or Azure integrations. 

Build real solutions   
Start small with focused 
agents and test and scale into 
multi-agent workflows.
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