Public Spring Informational Meeting for Clearbrooke HOA Members
Location: Elks Lodge, Elks Road Seaford, DE
Date: 04-06-2026

7pm: Call to Order
Introduction of board members by President McDermott
· Vice President Dean Anderson
· Treasurer Dana Smith
· Secretary Diane Engle
· Member James Blumer

1. Financial Report presented by Treasurer Dana Smith
· The Financial Report effective through the March 18th, 2026 meeting of the Board of Directors was reviewed by Treasurer Smith. She provided all of the totals for the various accounts addressed by the report. (The March, 2026 Financial Report is available for review on the HOA website).
2. Permit/Building Reviews by Vice President Anderson
· Vice President Anderson reviewed some of the common issues and requests for permits during the previous six months. Projects have been limited primarily to fencing and shed additions. Her reminded members that all of the various forms are available on the HOA website.
3. Available Update Information on drainage project 
· The board was able to make contact with one of the hold-outs on the south area drainage project by the State of Delaware. The property owner has agreed to sign the documents to allow the project to begin, but the board is not aware of any planned start date.
4. Entrance Lighting updates
· The board updated members on several entrance lighting issues that were recently addressed.
5. Snow Removal Issues
· President McDermott addressed some issues regarding snow removal during the past winter. These included roadways that were not plowed to a sufficient width during the first major storm, along with damaged road edges where the plow went into members yards. The board had reached out to the contractor and asked them to consider making repairs on the effected properties and were advised that they would make repairs on any damage where the property was properly marked with reflective stakes. A couple of the property locations did have stakes, but others did not. The contractor felt no obligation if the property was not marked properly. While the board did not agree with this position, the contact for snow removal will be addressed in the coming months for the 26-27 winter and this issue will be considered when awarding the next contract.
6. Community Yard Sale 
· The board announced the dates for the Spring Community Yard Sale as follows: Primary Date May 9th, 2026 and a Rain Date set for May 16th.

Public Comments
· A question was asked regarding Board Member James Blume and how he was appointed to the Board of Directors. President McDermott addressed the question and advised that Director Blume had been elected during the October, 2025 meeting along with all of the current board members. 
· A member thanked the board for addressing the snow removal issue.
· The board was asked if it was possible to allow for dues payments to be broken down into monthly payments. President McDermott advised the issue of collecting, invoicing, and receiving payments was already tough on the treasurer to keep up with. Monthly payments would not be practical for the board to consider. There is the possibility of electronic payments being received twice yearly in the future, but the logistics are still being discussed by the board.

Meeting Adjournment at 7:40 pm.
