
Water Wheel Fire & Medical District 

Fire Board Regular Meeting 

March 27, 2025 

Station 71 – 10603 N Houston Mesa Rd – Payson – Training Room 

~Minutes~ 

 

1. Call To Order 

Pursuant to notice, a regular meeting of the Water Wheel Fire & Medical District (WWFMD) was called to 
order by Chair Steve Stevens at 6:00 PM on Thursday, -March 27, 2025 at the Water Wheel Fire & Medical 
District Station 71, 10603 N Houston Mesa Rd, Payson, Arizona. Admin/Firefighter Crystal Cameron recorded 
the minutes. A quorum was present, and the meeting, having been duly convened, was ready to proceed with 
business. 

 
A. Roll Call 
Board Present: Steve Stevens – Chair, Geoffery Caldwell – Clerk, Janel Croy, Frank Church, Mark 
Essary – Member’s 
Staff Present: Fire Chief Lecher, Admin/Firefighter Crystal Cameron, Firefighter Ilyas Sekandari 
Zoom: Brian Richards 
 

B. Salute To The Flag Of The United States 
Pledge of Allegiance, led by all in Attendance 

 
2. Minutes  

A. Regular Meeting Minutes February 19, 2025 
 

Motion By: Member Janel Croy to approve with corrections stating “JVG Present Via Telephone” 

Motion Seconded By: Clerk Geoffery Caldwell 

Motion Carried: 5/0 

 
3. Reports & Correspondence 

A. Financial Report  
Given By: Ben from James Vincent Group 

 
Motion By: Member Frank Church 

Motion Seconded: Member Janel Croy 

Motion Carried: 5/0 

 
 
B. Reconciliation Report 
Given By: Ben from James Vincet Group 

 
Motion By: Clerk Geoffery Caldwell 

Motion Seconded: Member Janel Croy 

Motion Carried: 5/0 
 



 
 

C. Chiefs Report 
Fire Chief Cris Lecher discussed the following topics: 

i. WWFMD Response for the month of February 
1. EMS – 5 
2. Special Duty – 3 
3. First Alarm PSFD – 1 
4. Still Alarm – 1 
5. Year to Date – 31 

ii. General Update 
1. Remodel – County extended permit 6 more months. 
2. Budget Planning for 25-26 Fiscal Year has begun with JVG and first view will be at 

the April Board Meeting. 
3. Smart Systems has begun networking with possible replacement of computers (Later 

discussion in meeting). Emails for all members will be available soon. 
4. An anonymous donation of $25,000 was made to the Fire Department back in 

December of 2024. After further investigation we confirmed who the donors were 
and are awaiting approval to make them known publicly. 

iii. Equipment Update: 
1. All equipment has been serviced and DOT inspected. 
2. A new long-term rental Type 3 from the state. Brush 713 will be the new first due 

(Once minor repairs are finished), putting Brush 716 into reserve.  
3. WT 71 needs paint repair and a new rear dump 
4. Grant Application to GRIC (Gila River Indian Community) has been submitted to 

replace chassis and boxes on Brush 716.  
iv. Staff 

1. Celebrate February Birthdays: Firefighter Perez 
2. Celebrate February Years of Service – Firefighter Sekandari and Firefighter 

Cheatham with 1 year. 
3. Celebrate March Years of Service – Engineer Meacham with 1 year of service. 
4.  New Reserve Hires:  

a. Jeffery Yungkans – Firefighter/Paramedic/Engine Boss. Fulltime Captain at 
Hellsgate Fire. 

b. Mike Roberts – Joining us from Geronimo Estates and looking to attend EMT 
school later in the year. 

v. Legislation Update: 
1. Discussion and answered questions on: 

a. HB2800 – Fire Insurance; Policy Cancellation; Prohibition 
b. HB2819 – Residential property insurance; fire; underwriting 
c. SB1285 – Appropriation; wildfire readiness and response 
d. HB2672 – Property Tax; exemption; veterans; disabilities  

 
 
 

4. Call To The Public  
 
Pursuant to ARS §38-431.01(H) the WWFMD Board allows public comment as time permits. 
 
No public comments made. 

 
 
 



 
 
5. Items For Discussion & Possible Action 
 

A. 2024 Audit 
Given By: Brian Richards 
 
Motion By: Clerk Geoffery Caldwell to table for review at next meeting 

Motion Seconded: Member Janel Croy 

Motion Carried: 5/0 
 

B. IT Smart Systems  
Given By: Fire Chief Cris Lecher 

i. Purchase of 2 Desktops and 1 Laptop 

ii. Purchase for better security after computers were hacked a few months prior, and to 
upgrade for commercial use. 

 
Motion By: Chair Steve Stevens 

Motion Seconded: Member Mark Essary 

Motion Carried: 5/0 
 

C. Agenda Update 
Given By: Fire Chief Cris Lecher 

i. Update Agenda to current Standards. Fire Chief Cris Lecher & Admin/Firefighter Crysal 
Cameron will be writing Agenda on behalf of Chair Steve Stevens, who will have the final say 
before publishing.  

 
Motion By: Member Janel Croy 

Motion Seconded: Member Mark Essary 

Motion Carried: 5/0 
 
 

D.  Executive Session 
Pursuant to ARS §38-431.03(A)(7) discussions or consultations with designated representatives of the 
public body in order to consider its position and instruct its representatives regarding negotiations for 
the purchase, sale or lease of real property. Executive Sessions are confidential pursuant to ARS §38-
431.03(C). 

 
Motion By: Member Janel Croy to enter session to discuss yearly review of Fire Chief Cris Lecher and 
his contract.  

Motion Seconded: Member Frank Church 

Motion Carried: 5/0 
 
Time Entered Executive Session: 7:21pm 
Time Regular Session Resumed: 8:00pm 

 

E. Fire Chief Contract 
i. Discussion about the Chiefs contract was conducted in Executive Session. 

 
Motion By: Member Janel Croy with a modified Compensation Pack 

Motion Seconded: Member Frank Church 



Motion Carried: 5/0 
 

 

6. Call To Public 
Pursuant to ARS §38-431.01(H) the WWFMD Board allows public comment as time permits. 
 
No public comments made. 

 
 
7. Call To Staff & Board Non-Agenda Items 
 

No staff or Board comments made. 

 

8. Adjournment 
 
Motion By: Chair Steve Stevens 

Motion Seconded: Clerk Geoffery Caldwell 

Motion Carried: 5/0 
 
 
This Meeting Adjourned at 8:11pm 
Respectfully Submitted, Crystal Cameron, Admin/Firefighter 
 


