Minutes of the Eighth shareholders’ Annual General Meeting for Spaxton Community
Shop Society Ltd.
The meeting was held on Tuesday 7th May in Spaxton Village Hall pavilion.
Present 38 shareholders attended the meeting. At the front of the room was Joshua Schwieso,
Chairman, Simon Haswell, hon. treasurer, our independent and paid professional accountant
Charles Greenow and Hon. Secretary Alison Goldie .
Apologies had been received from 18 people and 3 more apologies were given at the meeting.
The minutes of the previous AGM were formally approved, with Peter Harvey proposing the
approval and Trish Edwards seconding this. The votes were unanimous.
Matters arising (from the above) .There were none.
Chairman’s Report to the shareholders. This is attached to the minutes in the appendix.
Following this report one shareholder Di Wilson asked whether the management committee had any
contingency plans for the eventuality of not having enough volunteers to run the shop. The
chairman replied that we do have quite a few volunteers and that up until now we have always
managed to find volunteers for every shift albeit this can be tricky if several volunteers are away at
the same time. The chairman had already emphasised in his report that we do encourage and
welcome more people to become volunteers.
Presentation and approval of the accounts by the Hon. Treasurer. This report is attached in the
appendix. It also points out that we measure our success by the very valuable contributions that are
made to this community by the very existence of the shop and post office service.
Questions followed.
1. Lel Richold asked how much electricity our solar panels generate per year and the answer from
our treasurer was approximately £400 worth.
2. Sarah Upfield asked whether we had re covered our investment on the solar panels yet and the
answer was, we probably had recovered our investment costs by now given that our investment was
reduced by a grant we received.
3. Peter Harvey expressed the view point that given how much work is put into the post office it is a
pity that the financial profit is not greater and was there work that Spaxton post office could start
doing that might improve the profit? The replies from the chairman and treasurer amounted to the
opinion that this is unlikely but will be further discussed.
4. Carol Harmon suggested that improved publicity, on the post office services available and also of
any new shop developments might boost profits and would be helpful .This comment was taken on
board. We did mention that the fishmonger van parking outside the shop on a Wednesday morning
is not actually associated with the shop, but still a welcome service to the community.
The accounts were approved by an unopposed vote. The proposer was Sarah Upfield and the
seconder was Anne Stoye.

Dis-application for the requirement of Audit of the accounts. A vote for the following motion was
called.
In the absence of any concerns about the health or propriety of the (Spaxton shop’s) Society’s
financial affairs, the members can vote to dis-apply the requirement for a formal audit, thereby
saving the associated professional fees.
Anne Stoye raised the question of adequate scrutiny of our accounts but was reassured by Charles
Greenow explaining that he does and has inspected the accounts sufficiently to have no concerns
and that he is independent and a professional accountant.
The motion was then proposed by Philip Ham and seconded by Anne Stoye and was passed
unanimously.
Up to Date trading report also delivered by our treasurer, is also in the appendix.
Membership Report by Alison Goldie. The current situation is that we have 318 shareholders
holding 6176 shares, each share worth £5.00 so representing £30,880.
In addition four
people have become shareholders this evening.
Election of Committee Members. Our constitution allows 12 members and we have 10 current
members, one of them, Sonia Hulejczuk being due to step down at the end of a three year cycle but
willing to be re-elected. The chairman explained that it is interesting and satisfying work but it is
also good for there to be a rotation of committee members with new incoming members bringing
new ideas and skills. Mr Tony Burgess-Parker asked how often the management committee meets,
the answer being roughly every 6weeks.
The chairman suggested some shareholders might not want to volunteer this evening but might like
to go away and consider joining the management committee in the future.
Trish Edwards reminded everyone that shareholders are welcome to sit on the various subcommittees without becoming a member on the management committee.
Tony Burgess-Parker then volunteered to join the management committee. His joining was
proposed by Sarah Upfield and seconded by Lee Spreadbury. Sonia Hulejczuk being re-elected was
proposed by Joyce Ness and seconded by Sue Ebsary. The vote was taken for both of these at the
same time and there were no dissenters.
Other motions None had been submitted in advance and none were raised.
Any other Business. Juliet Lyon proposed a vote of thanks to our manager Karen Dennet and this
was extended by other shareholders to become a vote of thanks to all the volunteers and to the
management committee.
Closing of meeting There being no further business the meeting was declared closed at 8:08 pm

Appendix 1
Report to Shareholders 2019
by Josua Schwieso Chairman
Good evening Ladies and Gentlemen.
I’d like to take you back 10 years to 2009 and the origins of your shop. In that year the owner of the
village shop and post office at Four Forks decided to sell the business. A year later, having had no
acceptable offers, he announced that he was going to close the shop.
However, a small group of locals were determined that Spaxton should not lose its last shop. A
committee was formed and in April 2011 launched the offer of shares in a Spaxton Community Shop.
So it could be fairly said that our Community Stores first became a gleam in the eye of its progenitors
ten years ago. Three of those original visionaries are still active in the shop, your Hon Treasurer
Simon Haswell, our sommelier Richard Lee, and Vernon Hughes who serves on the Post Office
Counter.
Our 2011 business plan had this to say: “Our proposal is that a well-stocked, community-run shop
and post office, adjacent to the village hall, would enable people to buy all their essentials in the
village. Most people would only choose to go into town to do their “big” shop, and the most locallyminded people would be able to do all their grocery shopping in the village. We also plan to use the
space imaginatively so that a number of non-basic services could be offered, such as a DVD and book
exchange, refilling inkjet cartridges and photocopying.”
I believe that we have met the needs both of those who want to do all their shopping locally as well
as those who only do part of their buying here. Indeed, so much space has been needed to supply
the demands of the village that the office supplies and library department are yet to materialise...!
Moreover, we have been trading since January 2015 - 4 years ago. I can honestly say that these have
been 4 years of continuing success both in terms of serving the community and in the basic but vital
task of remaining solvent. Over the last two years we have been able both to increase our reserves
and to put back resources into the community. In the past we have given grants to a number of nonprofit making organisations in the village – the school, the Community News, and the Flower Show.
Since 2017 we have been returning profits to the community by lowering prices across a range of
items and as a result we are not currently offering grants. This may change in the future.
This past year saw us achieve recognition beyond the immediate locality when we were judged to be
the Best Village shop in Somerset for 2018. Whilst the cheque for £100 and a commemorative plate
were welcome, more important were the three reasons given for our success: the impressive
selection of produce, the staffing of the shop largely by volunteers with only one paid, and part time,
member of staff, and the support of the village community.

One of the privileges and responsibilities of a successful community enterprise is being an example
to others. We’ve had visits from a number of groups hoping to start their own shop. Later this

month, Richard and Vernon will be visiting a prospective shop committee at Pawlett to share our
experience with them.
Without venturing into party politics, I think it is generally agreed that austerity has impacted
particularly heavily upon local amenities and the community sector is, for better or worse, being
called upon to fill some of the gaps. How wide ranging this can be can be seen from my own
experiences. In the summer of 1972 I took part in an archaeological dig at Gussage All Saints in
Dorset. The diggers all camped so the local pub, the Earl Haig, was our home from home. It closed in
2015 and seemed fated to become a house but has now reopened as the Drovers Inn – and is
community owned. 2 years ago I spent a week in Dartmouth. Here the Harbour Bookshop, started
by Christopher Robin Milne in the 1950s, was set to close in 2011, but a community group took over
the stock and opened their own bookshop. Two weeks ago I was in Lyme Regis. The town mill closed
in 1910 and was then used to generate electricity for the town until 1945. In 1991 the derelict
structure was rescued by a community group and started grinding corn again in 2001. In 2007 a
small hydroelectric generator was added so the mill now provides both flour and electricity. I should
add that once community projects open they have a very high success rate.
To conclude, the overriding purpose of your shop is to benefit the community. In pursuit of that goal
we will be asking the people of Spaxton what it is that we are doing well and what it is that they
think we could do better or begin to do in the future. A questionnaire will be going out in a future
Community Newsletter asking readers for feedback so that we can keep Spaxton Community Stores
focussed on providing the village with a first class community shop.
One final point. We can always use a few more volunteers. Whether it is serving behind the counter
on a regular or occasional basis, filling shelves, or unpacking deliveries, your shop can find you a job.
Not only does it serve the community but you get to know new people. Karen our manager will be
happy to discuss it with you.

Appendix 2.
Hon. Treasurer’s Report on 2018 – for AGM 2019

2018 was another successful year of trading for Spaxton Community Stores;
although total sales (excluding VAT) were down 7.7% at £162,810, costs were well
controlled and a healthy operating surplus of £8,780 was achieved. This is a pleasing result
which validates the Committees determination to hold down prices of many lines, thereby
returning benefit to the community, whilst still making a modest surplus to cover future costs.
During the year the Committee was still able to make grants totalling £1,325 to
community organisations, including support to the Flower Show and the Community News.
We frequently review the financial position and consider the balance between our costs, the
prices we charge, sales, investment in the shop and opportunities for community funding.

Improvements
On the investment side it’s been a quiet year : A larger (and hopefully more
economic) printer/scanner, and a new “Shop Open” flag were the only equipment
investments, but we have made significant steps forward in the way we use information to
manage the shop. As an example; early in 2018 we began more detailed recording of till
discrepancies, and of Newspaper vouchers, following them through from the till, to the point
where we get credit for them on our supplier’s invoices. These records have helped us find
where problems have arisen, and to do some extra training. As a result the total discrepancy
for the whole of 2018 was less than half of what it was in each of the two previous years.

Other Changes
The Management Committee now has detailed reports by month on sales, stock
purchases, running costs and control accounts. This means Committee members are better
informed about the financial position of the business, are able to see any unfavourable
trends or the effects of changes to the way things are done, and can take action to improve
matters.
More visible to customers, was the introduction of Gift Vouchers back in November.
These were enthusiastically taken up in the pre-Christmas period, but we would encourage
everyone to consider buying them throughout the year for local friends and frequent visitors
as an especially “Spaxtonian” gift.
On the organisational side; in October 2018 the Committee engaged the services of
a bookkeeping specialist, Fiona Tuck, who has gradually taken over the routine clerical work
which I had been doing as a temporary measure.

Departmental Sales
Our top four selling categories by value in 2018 (each generating 18 to £21,000
including VAT) were again dairy products, delicatessen (which includes fresh meat), bread,
and alcoholic drinks, although delicatessen sales fell back into second place from a 10% lead
in 2017. Tobacco remains the 5th biggest seller, although this is a very low margin product so
the contribution to our surplus is relatively small. Newspapers & Magazine sales held up well
in 6th place, moving ahead of Confectionery. Household, Soft Drinks and
Biscuits/Cereals&Puddings held their Top 10 positions, but Cake sales dropped back 38%,
perhaps due to the withdrawal of our most popular cake supplier from the market.

Post Office
Post Office Commissions totalled £3,340 in 2018, which is really very little for a 5 1/2 -day
week. After allowing for the cost of management time, the Post Office constitutes a net cost
to the business, but we recognise that the service is much-valued by our customers.

Whilst our main business remains the handling of parcels and the selling of stamps,
We continue to offer banking services on behalf of most popular banks.
These services include cheque deposit, cash deposit and withdrawal for personal and
business customers. A number of small local businesses now come to us as a low
stress, low cost alternative to Bridgwater traffic.
We stock Euros to meet urgent travel needs, but can also supply most currencies at
competitive rates if you order on the internet for collection at the shop; just search
postoffice.co.uk/travelmoney.
Our commission is income. Spread the word!
Thanks.
I’d like to thank Charles Greenow, our accountant who, most importantly, has continued to
provide answers which made sense, to our questions. He has also provided payroll and
pension management services, as well as producing our annual Report & Accounts.
Finally…
The economic impact if Brexit goes ahead, combined with the need for urgent cutbacks in the use of fossil fuels and other natural resources, point towards a period of
considerable change in the next few years. Faced with this prospect, your Society remains in
a secure financial position, having added further to our cash reserves, both to meet the costs
of repair and renewal, and also to buffer us against the uncertainties of the future.
Thank you.
Are there any questions before I move on to the trading update?

Appendix 3
AGM 2019 Trading Update
The first quarter of 2019 is looking stronger than last year. Shop sales income was 4% up on
2018. Most notably January did not suffer the post-Christmas depression seen last year, but
neither did we enjoy sales-boosting snow in March!
With re-stocking costs only up by 1%, gross margin for the quarter was up 2.5% to
19.4%.
Post Office commissions were down 3% on the same period in 2018, probably due to cuts in
some commission rates. However, this is not a large proportion of our income.
We can take questions now, but if anyone is interested in looking in more detail at the
sales charts, please see me after the meeting.

S. Haswell

Hon. Treasurer May2019

