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ITIL ver 4.0 Foundation- BT Hizmet Yonetimi / 3 GUn

ITIL ver 4.0 IT servis yonetimi (ITSM) ve uygulamalari agisindan diinyada en yaygin kabul géren ve
uygulanan servis yonetim cergevesinin (Framework) en son strimuddr. ITIL Foundation egitimi
katihmcilara BT Hizmet Yonetimi'nin uluslararasi standartlara uygun sekilde nasil yapilacagini
teorik olarak anlatmaktadir. Egitim sonunda katilimcilar BT hizmet yonetimi icin kullanilan ITIL
yaklasiminin tim fazlarini, stireclerini fonksiyonlarini ve birebirleri arasindaki iliskileri 6grenerek
gercek proje deneyimlerini paylasan egitmenin deneyimlerini kazanacaklardir.

Icerik
Module 1 IT Service Management
e Principles of ITSM
e IT Service Management Phases
e |T Service Management Processes
e Integrating ITIL with other frameworks and Methods
e Four Dimensions in Service Management
e Value Streams in Service Management
e Change Management
Module 2 The ITIL Service Value System
e The Guiding Principles
e Governance in the ITIL SVS
Continual Improvement
e The Service Value Chain
Module 3 ITIL - Service Strategy

e Service Strategy Principles

e Service Strategy Processes

e Service Strategy Process Goals

e Service Strategy Process Activities

e Service Strategy Process Flow

e Service Strategy Process Roles and Responsibilities
Module 4 ITIL - Service Design

e Service Design Principles

e Service Desgin Processes

e Service Design Process Goals

e Service Design Process Activities

e Service Design Process Flows

e Service Design Process Roles and Responsibilities
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Module 5

Module 6

Module 7

Module 8

Module 8

On Kosullar
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ITIL - Service Transition

Service Transition Principles

Service Transition Processes

Service Transition Process Goals

Service Transition Process Activities

Service Transition Process Flow

Service Transition Process Roles and Responsibilities

ITIL - Service Operation

Service Operation Principles

Service Operation Processes

Service Operation Process Goals

Service Operation Process Activities

Service Operation Process Flow

Service Operation Process Roles and Responsibilities

ITIL - Continual Service Improvement

Continual Service Improvement Principles

Continual Improvement Processes

Continual Improvement Process Goals

Continual Improvement Process Activities

Continual Improvement Process Flow

Continual Improvement Process Roles and Responsibilities

ITIL Management Practices

The 34 ITIL Practices, with a Focus on 15 of these
General Management Practices

Service Management Practices

Technical Management Practices

ITIL Best Practices

ITIL Process Scenarios
Difficulties in ITIL Practices
Success Criteria in ITIL Practices
ITIL Project Plan

Bu egitime katilmak i¢in herhangi bir 6n kosul bulunmamaktadir.
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