Manchester Town Board Meeting Agenda
6:00 PM December 9, 2025

Revised December 9, 2025

1.6:00 PM Call Meeting to Order

2. Approval of previous meeting minutes

3. Approve Supervisor’s Financial Statement
4. Approve Town Clerk’s Monthly Report

5. Communications:

A Supervisor Monthly Report

B Town Clerk Monthly Report

C ACH semi-annual Mortgage Deposit

D NYCLASS Monthly Activity Report, general fund

E Manchester Fire Department Monthly Report

F Assessor’s Monthly Report

G Charter Communications Upcoming Changes

H Julie Barry Grant funding Announcement

I Resolution of appreciation, Len Bolton

J Resolution of appreciation, Ken Blazey

K Resolution of appreciation Matt Shannon

L village of Manchester water building expenses

M review of water building expenses

N Transfer A1420.2 to A1420.2R $2,000

O Resolution of appreciation for Mike Blazey
1A CMS Delaney estimate for water plant valuation
1B November Water Report
1C Clifton Springs Fire Department Monthly Report
1D Water stipend resolution

6. Board Action: Set Date for Organizational Meeting, Resolution of
appreciation for Len Bolton, Resolution of appreciation for Ken Blazey,
Resolution of appreciation for Mike Blazey, Resolution of appreciation
for Matt Shannon, Resolution of appreciation for Mike Blazey, Discussion
Village of Manchester water, Resolution to purchase transfer station porta-
power not to exceed $3,500, Resolution to budget $2,500 local share for
Manchester Active Transportation Grant,

7. Department Reports: a. Highway Superintendent b. Code Enforcement c. Assessor d.
Town Clerk, water superintendent, budget

8. Transfers:

$2,000 from A1420.2 to A1420.2R to fund computer purchases in 2026
9. Addendum items:

Resolution to clarify water license stipends, Discussion Newark Water
treatment plant valuation,

10. Board Member Items

11. Approval of vouchers

12. Adjourn

Next meeting: January 13, 2026



