
SEVERN CREST HOA
BOARD OF DIRECTORS MEETING MINUTES
July 15, 2025
 

Attendees:

HOA Board Members: Laura Ellis,Director/ Anne Handy,Director/ Brenda Pope,Director/ Jim Rymer,Treasurer/ Jay Scull, Acting President and Secretary 

Residents attending:  Marion Biggerstaff, Eric Fanning, Suzanne Rymer 

Call to Order: The meeting was called to order by Jay Scull at 6:00 PM at his home. 

· Treasurer's Report: - As of 7/15/25

Checking Account:	$ 6053.92
Savings Account:  $ 4001.01

Per Jim: Based on projected remaining  expenditures for 2025, $1000 to $1500 may be transferred to savings at year end. 

· Architectural Committee Report: Don Ayres was not present but at least four new roof replacements are either completed or in process. One request for a louvered pergola is in process.  Any change or proposed change to a homeowners property must be submitted to the Architectural Review Committee for approval at least 30 days prior to the start of work. A copy of the Architectural request form may be downloaded from the Severn Crest website. 

· 19 Koch Homes/Severn Reserve Community:  No new reports of speeding or other issues. 

●   Villas at Severn Crest Development: Previous Information- P&Z approved Dewberry’s application on three conditions. By 9/11/25, they must address five remaining outstanding P&Z comments, obtain all permits, and submit a digital record plat.

Update- Teresa Russin has referred Jay to the AACO Department of Permits and Inspections. Jay will seek further information.  

●   Route 170 widening:   Previous Information: - The design is 60 % not 80% complete. An environmental permit was expected to be approved by April 2024.  As stated before MDOT has budgeted 568K in 2024 and 2025 for Engineering and Right of way, but no construction funds are included in the budget.  Amit Joshi, PE is our current contact at SHA. 

No update at this time

  ●   Old Business: (1) Legal action for removal of underage child- Previous Information-  On 3/24/25, the matter was addressed by a AACO court injunction. The homeowner agreed to pay the HOA $2000 and remove the child by 9/26/25.      
    
 
(2)  Speeding- Lt. Brangan of the AACO police attended the Annual HOA meeting on 5/17/25. As a result, a portable flashing light speed sign was placed on Minnetonka Road for approximately two weeks.  No new incidents of speeding have been reported. 

(3) Dog feces left on side of road- No new incidents have been reported. 

(4) The use of 30 approval votes by e-mail to make proposed changes to the HOA      covenants. Jay still plans to issue an e-mail requesting  a community wide vote to approve the process. 

	     (5) Assessibility (Ramp) Standards issued; Roof replacement Guidelines in process.

	     (6) Fallen tree behind 7812 Truitt Lane needs to be removed. Jim Rymer to contact 
      Mc Donough Farms.  



       ● New Business: The HOA board discussed the roles of the Board members for the current year. Jay agreed to continue as Acting President and Secretary but intends to delegate some actions to the other Board members as appropriate. 


        ●   Homeowners Comments:  
 
Suzanne Rymer noted that a new Dogwood tree has been planted on the community lot.

 
•   Next Meeting: The next meeting be held at Jim Rymer’s house on September 16, 2025.  Notice to follow. 

 	●  Annual Picnic:  The annual picnic is planned for October 11th. Notice to follow. 
  

