
 
 

SGL Meetings – Leadership Details for 8:10-9:20 

 

• All SGL’s rotate leading our leaders’ meetings – please view the document for your assigned date to 
lead your SGL meeting.  
 
o You are responsible for your assigned date. You can switch with someone (within your SGL 

group/room) - you have the roster to contact another leader. Please do not ask me to do this for 
you. 

o IMPORTANT— If you switch with someone, please let me know. 
o All leaders will lead the meeting once or twice this year – a schedule for January-April will come 

out later. 
o Nan will remind you by email the week that you are assigned. 
o Some weeks will have a Ministry Grid – these will be 4 of our 6 Expanded Lessons. 
o When there is a LIVE training, all SGL’s meet at 8:10 in room 152 - afterwards you go to your 

assigned room for the lesson discussion. 
o You are responsible for the whole 70 minutes of our leaders’ meetings (8:10-9:20).   
o Please begin and end on time. 
o DO NOT SKIP YOUR GROUP PRAYER TIME TOGETHER – plan for 10-15 min.  

 

Here is the breakdown of the leaders’ meeting.... 
1. prayer: 10-15+ min. 

• at the beginning or end of the meeting - your decision. If ending w/prayer you must finish your lesson 
discussion no later than 8:10. 

• prayer time together as a large group or divide us up into pairs/small groups - your decision. 
2. lesson discussion: approx. 45+ min. 
 

 
Leadership Helps: 
 
Ask yourself some questions to help you prioritize what question(s) to use: 
 
*Which questions promote discussion, and which are simple factual questions?  
*Are there any questions I can combine? 
*Is there a question or two I can summarize and then ask a follow-up question?  
*Pick a question to do the ‘pair & share’ strategy.  
*Admit when you need outside resources for insight. Chances are others struggled too. So, go ahead and ask 
for a “Resource Reflect” and set it up like this- “What additional insights did you get from the QR code 
article?” 
*Prioritize time for application questions – we want life change/spiritual transformation. 
 
 


