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IntroducNon	
Pelican	Bay	Arts	AssociaNon’s	(PBAA)	Strategic	plan	was	approved	by	the	membership	in	December	2020.	The	impetus	for	
developing	a	strategic	plan	started	in	late	2019	following	a	needs	assessment	survey	of	PBAA	members.	Ten	volunteers	
conducted	the	telephone	survey	with	nearly	100	responses	or	approximately	37%	of	the	membership.	The	survey	asked	how	
our	organizaNon	was	doing	in	terms	of	the	board	of	directors,	acNviNes	carried	out	at	the	Art	Center,	the	building	itself	and	
what	addiNonal	ideas	members	had	about	enhancing	the	Arts	Center.		
		
There	are	several	common	threads	resulNng	from	the	survey.	These	included	improving	the	building,	adding	equipment,	
providing	more	classes,	interfacing	with	the	broader	community	and	more.		
		
The	logical	next	step	was	to	develop	a	strategic	plan,	a	road	map	to	guide	our	organizaNon	over	the	next	five	years.	With	the	
board's	approval,	a	planning	commi'ee	was	organized,		led	by	Chaney	Delaire,	Recording	Secretary	at	the	Nme.		In	addiNon	to	
Chaney,	the	commi'ee	included		Tory	Bowen,	Leslie	Wilkinson,	Sharon	Guy,	Sarah	Shirk,	Renee	Absey	and	Dave	Howell.		
Sarah	Shirk	served	as	the	consultant	on	the	team.	
		
The	strategic	planning	commi'ee	met	weekly	between	June	2020	and	November	of	that	year.	While	it	was	challenging	to	
hold	meeNngs	using	Zoom,		the	commi'ee	was	able	to	accomplish	a	great	deal	of	work	by	meeNng	regularly,	assigning	tasks	
and	constantly	evaluaNng	the	process	as	it	evolved.		Key	components	of	the	plan	included	a	visioning	process,		a	strengths	
weaknesses	opportuniNes	and	threats	analysis	(SWOT),	idenNfying	short	and	long-term	goals,	and	a	process	for	evaluaNng	the	
plan	itself.	
		
During	the	seven	months	of	the	planning	process,	PBAA	members		were	updated	on	the	progress	and	encouraged	to	provide	
input.	This		included		noNces	in	the	monthly	newsle'er,	presentaNons	at	general	membership	meeNngs,	the	use	of	vision	
boards,		and	finally	a	presentaNon	in	November	of	the	plan	itself	with	approval	the	following	month.		
		
With	strong	support	from	the	Board	of	Directors,	Sarah	Shirk’s	expert	planning	skills	and	the	strategic	planning	team’	many	
hours	of	work,	the	first	ever	PBAA	Strategic	Plan	is	now	underway.	
	









Strategic	Planning	Commi'ee		
Purpose	and	Timeline	

	
Draj	presented	to	

commi'ee	
September	2020	

	

	
Draj	revised	
by	commi'ee	
October	2020	

	

	
Final	draj	to	board/
membership	for	

approval	

Nov	2020	
	

	
Membership	

vote	
Dec	2020	

	

	
ImplementaNon	
2021-2025	

	

Purpose:	Recommend	strategic	growth	investments	to	maintain	the	PBAA	mission	

	
Commi'ee	
launched	
June	2020	

	

	
Review	of	2019	membership	

survey	and	creaNon	of	strategic	
plan	prioriNes	

June-July	2020	
	

1-year	prioriNes	separated	from	
5-year	plan	&	reported	to	

members	via	le'er		
July	2020	



Strategic	Growth	Investments	
Brainstorming	Session	Ideas	

Physical	Space	
•  Memorial	garden	to	honor	Jay	

Mosby	
•  Update	current	space	with	

outdoor	classroom	
	

Staffing		
Part-Nme	staffer	to	do	tasks	
Board	does	not	want	to	manage	
+	Volunteer	Expansion	

Expansion	
of	Classes/
Workshops	
	

•  Hardware		
•  Sojware	
•  Website	
	

Plan	for	pandemic	impact	
•  Virtual	classes	
•  Virtual	openings	
•  Endowment	expansion	

Community	Outreach	
•  Re-branding	(start	with		
							logo	contest)	
	

CreaFve	Community	Partnerships	
•  Possible	satellite	gallery	

space	
•  Public	Schools	
•  Southwestern	Oregon	

Community	College	
	

		
Membership	&	Board	

Development	
•  4-Tier	Membership	levels	
•  Corporate	Sponsors	
•  Engage	younger	audience	
							with	student	membership	

	
Update	IT	Infrastructure		
	





Current*	Membership	Analysis:		
State	of	Residence	

79%	

14%	

2%	1%	
1%	 1%	 1%	1%	

State	

OR	 CA	 AZ	 WA	 MT	 IL	 NV	 Blank	

The	vast	majority	(79%)	of	members	
reside	in	Oregon.	
	
Within	Oregon	the	most	common	zip	
codes	are:	
Brookings,	97415		(74%	of	total)	
Gold	Beach,	97444	(2%	of	total)	
	
Californians	represent	14%	of	total	
membership.	Within	California	the	
most	common	zip	code	is	Crescent	
City,	95531	(7%	of	total	membership)	

*Analysis	based	on	membership	data	provided	in	July	2020	
	



	
	
	
	
	
Current*	Membership	Analysis:	
	
%	of	total	membership	based	
on	2020	membership	Fers	

49%	

21%	

30%	

Membership	Pie	Chart	

Individual	 Family		 LifeNme	

	
49%	of	members	are	Individual	@	$35	
(annually)	
	
21%	of	members	are	Family	@	$50	
(annually)	
	
30%	of	members	are	LifeFme	@	$250	
(one	Nme	payment)	
	
	
	

*Analysis	based	on	membership	data	provided	in	July	2020	



Membership	Tiers	(proposed)*	to	
Strategically	Grow	Membership	Base	

Current	3-Tier	Membership	
			Proposed	Membership	Tiers	
																					2021-2025	

49%	

21%	

30%	

2020	

Individual	 Family		 LifeNme	

•  Individual	$35	
•  Family	$50	
•  Student	$25	
•  Patron	$250	
•  Corporate	Sponsor	$500	
•  Mid-year	prorated	to	50%	

discount	ajer	August	1st	
•  LifeNme	(disconNnue	on	

new	form,	but	current	
lifeFme	members	will	stay)	

	*If	approved,	by-law	change	will	be	needed	in	secNon	describing	membership	



Proposed	Membership	Tiers	
Comparison	Graphs	2020-2024	

2020	Current	Membership	Tiers	 2021-2024	Proposed	Membership	Tiers	
(2021renewals	+	10%	new	growth	annually)	

2021	 2022	 2023	 2024	
Individual	 100	 110	 121	 133	

Family		 44	 48	 53	 58	

Patron	of	the	Arts	 5	 6	 7	 8	

Corporate	 2	 3	 4	 5	

Student	 10	 11	 12	 13	
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All	current	lifeFme	
memberships	will	be	
honored.	No	new	
lifeFme	memberships	
will	be	offered	starFng	
in	2021.	New	Fers	will	
be	added:	Patron	of	
the	arts	for	$250,	
Corporate	for	$500,	
and	Student	for	$25	



Board	Development	Resources	
Learning	ObjecFve	 Resource	

FREE	Board	Training	
on	variety	of	topics	

The	Nonprofit	AssociaNon	of	Oregon	
provides	audio	and	visual	resources	
h'ps://nonprofitoregon.org/
training_convening/online_learning	

On-Board	Training	 ExecuNve	Summary	of	Survey	on	Board	of	
Directors	of	Nonprofits		
	
h'ps://boardsource.org/wp-content/
uploads/2016/04/cgri-survey-nonprofit-
board-directors-2015.pdf	

Support	for	Board	
President	

Nonprofit	Quarterly	Voices	of	Board	Chairs:	
A	NaNonal	Study	on	the	PerspecNves	of	
Nonprofit	Board	Chairs	
	
h'ps://nonprofitquarterly.org/voices-board-
chairs-naNonal-study-perspecNves-
nonprofit-board-chairs/	



Re-branding	to	Respect	the	Past	

And	envision	the	future	.	.	.	



Re-branding	Launch	with	Logo	Contest	
Step-by-Step		

with	esFmated	Fme	frame		
Task	 Person(s)	

Responsible	

Step	1:	Create	Logo	
Review	Panel		

•  Invite	members	to	join	a	3-5	person	panel	to	review	and	select	new	logo	
•  Set	deadline	and	incenNves	(Cash	prize?,	Complimentary	membership	or	

class?)	
•  Set	contestant	criteria	(Must	be	a	PBAA	member?)		

Board		

Step	2	:	Determine	
necessary	elements	of	
logo	and	add	to	logo	
contest	brief		

•  Re-brand	logo	must	reflect	the	name	Manley	Arts	Center	with	an	
affiliaNon	to	Pelican	Bay	Arts	AssociaNon.	

•  Define	logo	package	requirements	(Example:	PBAA	owns	copyright,	
submission	must	include	original	vector	source	file,	JPEGs	and/or	PNGs,	
provide	different	size	logo	for	small	print	(500	px)	or	large	print	(1024	px),	
Provide	gray	scale	and	color	logo	with	Pantone	(PMS)	numbers)		

Logo	Panel		

Step	3:	Distribute	logo	
contest	brief	to	
community		

•  Target	potenNal	new	members	(Example:	community	college	art	
department,	graphic	design	associaNon	lists,	non-profit	markeNng	firms,	
etc.)		

Logo	Panel		

Step	4:	Collect	and	
review	applicaNons		

•  Narrow	applicaNons	down	to	top	5	
•  Set	up	top	5	panel	in	gallery		

Logo	Panel		

Step	5:	Vote		 •  Invite	membership	to	review	panels	
•  Create	voNng	mechanism	(Example:	on-line	ballot,	paper	ballot,	whatever	is	

chosen	must	have	transparency)	

Logo	Panel/
Membership		

Step	6:	Present	award	
to	winner		

•  Photo	opportunity	
•  Press	release	with	new	brand	announced	to	the	press		

Board		

Step	7:	Begin	transiNon	
to	new	logo		

•  Social	Media	
•  Print	
•  Signage	
•  Etc.		

All	commi'ees		



Facility	Upgrade	Idea	Board	



Grant	Development	Ideas	
Grant	Agency	 Links	to	more	info	 PotenFal	

Funding	
Amount	

Curry	County	
Cultural	CoaliNon	–	
Arts	Grants		

PDF	of	Grant	ApplicaNon:	
h'p://curryccc.org/CCCC-Grant-ApplicaNon-2021.pdf	
Website	for	more	info:	
h'p://curryccc.org/	
Possible	ideas	for	grant:		
website	upgrade,	tech	equipment	for	virtual	class,	virtual	art	compeNNon		

Up	to	$1000	

Oregon	Arts	Commission	–	
Small	OperaNng	Grants	
or		
Arts	Learning	Grants	(k-12)		

Website	for	more	info:	
h'ps://www.oregonartscommission.org/grants/small-operaNng-grants	
	

$1,000	to	
$3,000	for	
operaNng	
grant	
$10,000	for	
k-12	

Oregon	Community	
FoundaNon		

Website	for	more	info:	
h'ps://oregoncf.org/grants-and-scholarships/grants/?
region=southcoast&impactarea=arts-and-culture		

various	

Ford	Family	
FoundaNon		

Children/Youth	
potenNal	“outdoor	classroom”	funding		
h'ps://www.{ff.org/how-we-work/grants/apply-grant	

$2,000-
$500,000	

Jackson	FoundaNon	 Programs/Capital	Projects/OperaNng	Support	
h'p://www.thejacksonfoundaNon.com/js/app_partone	

$1,000-
$50,000	
(Average	is
$3,370)	



CreaNve	Community	Partnerships	

																							BEACH	
or	other	site		
	

SOCC	
Students	
Members	
with	full	
Nme	

student	ID	

Student	
Members	
grades	4-12	

PotenNal	off-site		
gallery	space	



SWOT	Analysis	
Strengths	 Weaknesses	

History/Longevity	
•  65	years		and	sNll	going	strong	
•  Generous	donors	(Manley	&	Mosby)	leaving	legacy	gijs	for	

future	generaNons	

Branding	Confusion	
•  Community	not	always	clear	on	idenNty	of	PBAA/

Manley	Art	Center	and	Gallery	
•  AdverNsing	to	tourists	traveling	on	101	is	weak	

LocaNon	
•  Near	highway	101,	scenic	beauty	nearby	
•  In	a	region	that	is	growing	in	populaNon	

Aging	Building	
•  Repairs	needed	to	be	code-compliant	
•  Classroom	needs	updaNng	

Sound	Fiscal	Management	
•  Debt	free	
•  Growing	endowment	

No	staff	
•  Creates	challenges	with	insNtuNonal	memory	
•  Places	stressors	on	acNve	members	
•  PercepNon	of	lack	of	professionalism	in	operaNons	

Commi'ed	Membership	
•  Generous	Nme	donaNons	as	board	members/coordinators	
•  ArNsts	nurturing	a	creaNve	community	

Membership	InacNvity		
•  Difficulty	filling	board/coordinator	posiNons	
•  Majority	of	members	are	inacNve,	this	creates	“burn-

out”	for	members	who	are	acNve	

Strong	Community	Presence	
•  Azalea	FesNval	Art	Show	
•  FesNval	of	Art	in	Stout	Park	
•  Art	at	the	Port	
•  CAP,	grades	4-12	
•  Workshops/Classes	

Lack	of	Long-Term	Vision	
•  “We	always	do	it	this	way.”	
•  Austerity	due	to	low	cash	flow	
•  Membership	aging,	younger	members	difficult	to	

recruit	

New	IT	Infrastructure	 Website	and	records	need	transiNon	Nme	



SWOT	Analysis	
OpportuniFes	 Threats	
Expansion	of	Classes/Workshops	
•  New	space	could	create	opportunity	for	outdoor	classroom	during	

pandemic	and	beyond	
•  IncenNves	can	be	offered	to	bring	arNsts	(both	local	and	out-of-town)	

to	do	workshops	
•  Gallery	shows	can	be	expanded		(e.g.	recent	fiber	arts	show)	

CompeNNon	for	classes	
•  Community	College	Art	Department	
•  Other	regional	art	centers	
	

Building	Upgrade		
•  Jay	Mosby	Memorial	Garden	gaining	momentum	
•  Building	space,	equipment,	and	environment	can	be	adjusted	for	broader	

outreach	
•  Opportunity	to	improve	building	safety	and	insurance	security	

LocaNon	threats	
•  Tsunami	
•  Seasonal	fires	

Public	RelaNons	Needs	Expansion	
•  Oregon	Coast	Magazine	
•  KCIW	Curry	Coast	Community	Radio	
•  Insider	(free	adverNsing)	
•  Social	Media(Welcome	Southern	Oregon	Coast	FB	group,	individual	arNsts’	

social	networks,	etc.)	
•  Press	Release	list	needs	updaNng	and	coordinators	need	to	know	how	to	

access	it	

Pandemic	threats	
•  LimitaNon	on	in-person	acNviNes	
•  Members	hesitant	to	have	public	exposure	due	to	virus	
	

Room	for	New	Membership	Tiers	&	Benefits	
•  Add	corporate	level	
•  Add	student	membership	
•  Add	sponsorship	level	
•  OpportuniNes	to	add	membership	benefits/incenNve	programs	

Dropping	of	LifeNme	Membership	
•  May	create	temporary	decrease	in	membership	cash	

flow	
•  Long-term	members	may	object	to	change	
	

Large	Bequest	
•  Opportunity	to	leverage	addiNonal	funds	
•  Ability	to	bring	in	strong	finance	experNse	in	the	community	to	assure	non-

profit	sustainability	

Lack	of	unity	on	how	to	manage	bequest	
•  Need	Nme	to	explore	opportuniNes	on	various	opNons	for	

endowment	
•  Need	Nme	to	establish	working	finance	commi'ee	
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