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EARECHTIVE ¥WIEW

“Abu Dhabi is evolving into a premium, event-driven hospitality
destination, supported by tourism growth, major international events,

luxury developments and expanding air connectivity.”
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CAUTIOUSLY POSITIVE — STRONGER RECOVERY
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Abu Dhabi’s hotel market is showing

StI’OHg pfiCiﬂg POWCT

85.2% AED 846 AED 7] 16.41M

PPORTIMG IMSIEHTS

HDOW THE REYERMUE IH BUILT
Occupancy remains resilient despite changing international travel conditions,

85-2% = AED 846 = AED 721 ADR growth 1s significantly stronger than cccupancy growth,

Cocupancy x ADR = RevPAR. With occupancy alreacy high, incremental vield 15 coming from rate — the defining o i : :
_ b i il ; - i ; Revenue is increasingly generated through higher rates, not higher volume
characteristic of this cycle.

Major events create periods of exceptional demand and rate compression

“Strong fundamentals + premium pricing = continued attractiveness for quality hotel assets.”
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Four forces are driving

Abu Dhabl hospitality

EVENTS & MICE

International exhibitions, ﬂbﬁFﬁhm, sporis and

entartainment generate high-demand periods
and slg'uﬁ:ani ADR apportunity,

IDEX - ADIPEC + UFC
CONCERTS - EXHIBITIONS

FROM BUSINESS DESTINATION — DIVERSIFIED LUXURY, LEISURE & EVENTS DESTINATION

Yas Island, Eﬂdrﬁ Méﬁlii'a'wms, theme
parks, beaches and luxury resors are expanding
the leisure proposition.

RESORTS « CULTURE
THEME PARKS - BEACHES

03 / 06 . DEMAMD

Damand is no longer singlesaurced. Four distinet engines now shape

occupancy, rale and seasonality,

Expanding air connechivity contfinues to widen
the long-haul catchment feeding premium hotel
demand.

INDIA « CHIMA « RUSSIA
UK - UsSA

.ﬁ:ﬂ"i—i{uﬂmﬁmﬁ

Regional and domestic visitors provide an
important demand buffer during periods of

-softer long-hau! fourism.

WEEKEND + STAYCATION
REGIONAL DRIVE-MARKET
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Growing supply creates both
OppOTtUIllty and COmpﬁtltloﬂ
172 25.5K i
/ 9255 7340
HOTEL ESTABLISHMENTS HOTEL GUEST NIGHTS QCCUPANCY - 2027
“Can new supply be absorbed without weakening pricing power?”
LUXURY RESORTS LIFESTYLE HOTELS MIXED-USE DESTINATION ASSETS
Premium posifioning and destination Expanence-lad demand and differentiated Hotels + residences + reta:l 4 Yas - Saadival - experience-led
appeal. concapls. entartainmeant. locations.

IMNVEETOR TAKE AWMLY
Unditferentialed midscale supply is likely 1o face greater competifive pressure as inveniory

ik “Abu Dhabi does not simply need more rooms. It
needs more differentiated experiences.”

WATCH OUT

0 &

SUPPLY
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I ] Ire e y e a,.rS i Diractional phaa ng af markat conditions and oparating pnoritias, Mot a

Three different phases.

20200
2 0 2 7 RECOVERY Growing tourism infrastructure, destination development and

intermational connectivity create potenfial for sustained RevPAR

2026 CAUTIOUSLY growih.

International fourism is expecied to strengthen. Improving

POSITIVE demand and major events should support cccupancy and TAERELTA
pricing INVEST AHEAD OF THE NEXT DEMAND CYCLE
Domestic and GCC demand remain resilient. International PP
demand remains vulnerable io geopalitical conditions, air CAPTURE RETURNING INTERNATIONAL =

capacily and macroeconamic uncerfainty.

DEMAND
PRIGRITY //
PROTECT ADR & MARKET POSITION /

O

KEY RISKS  [nternational demand volatility | New supply | Geopolitical uncerlainty = Seasonality | Ramadan timing
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Where the opportunity lies

Ol

PROTECT RATE

Use dynamic pricing and evert-driven revenue
management instead of competing primanly on

DCCURaNncY

02 03

CAPTURE LEISURE REDUCE SEASONALITY
Build packages around Yas, Saadiyal, cultures, Strengthen GCC, domestic and regional demand
weliness, family and luxury expenences. 10 offset soffer international pericds

“Abu Dhabi remains one of t.

attractive premium hospita?

o0& f Ob ESTRATEGY

Five strategic pillars for owners, operatars and invastors positioming ter fhe

04
INVEST SELECTIVELY

Priorifise differentisted luxury, lifestde, resort and
mixed-use concepls over generic inveniony

he Gulf’s most

ity markets.”

(= =

0%
MONETISE EVENTS

Treat exchibifions, sporis and enferainment as
strategic revenue-managemeant opportunities,

The winning strategy is not simply to add rooms. It is to create differentiated demand, maximise ADR and invest in assets that can capture Abu

Dhabi's next phase of tourism growth,
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