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Welcome to Revolution Lean Coaching

At Revolution Lean Coaching, we help organizations reduce chaos, strengthen 
communication, and build systems that actually support their people. Our approach 
blends proven Lean principles with human-centered leadership development, creating 
sustainable change that lasts long after the engagement ends.

Our Philosophy

Core Values:

Continuous Improvement
Respect for People
Focus on Value
Data-Driven Decisions
Team Empowerment
Sustainable Improvement

Lean is more than a toolkit — it’s a mindset and a 
way of leading. We believe organizations thrive when 
people are empowered, communication is clear, and 
systems are intentionally designed. Our coaching 
style centers on collaboration, transparency, and 
building internal capability so your team can sustain 
improvement long after our engagement ends.

We don’t “fix” your processes for you — we work 
alongside your people to uncover root causes, 
simplify workflows, and create meaningful change 
that sticks.

Who We Serve

We partner with organizations across various industries, including:

Manufacturing
Healthcare
Utilities
Supply Chain & Logistics
Service Industries
Non-Profit Organizations



From small businesses to large enterprises, we tailor our approach to your unique goals, 
challenges, and operational realities. Whether you’re looking to streamline workflows, 
reduce waste, improve communication, or strengthen leadership capability, we help you 
build a foundation for long‑term success.

Service 1: Lean Assessment

Our Lean Assessment gives you a clear, honest picture of where your organization stands 
today. Through on‑site observation, data analysis, and employee interviews, we identify 
bottlenecks, inefficiencies, and opportunities for meaningful improvement.

You receive a prioritized roadmap that outlines where to focus first, what changes will 
create the biggest impact, and how to move forward with confidence.

Service 2: Value Stream Mapping

Value Stream Mapping (VSM) helps your team see the full picture — not just isolated 
tasks. We facilitate collaborative VSM workshops that uncover hidden waste, clarify 
handoffs, and align your team around the real constraints in your workflow.

The result is a shared understanding of how work flows today and a future‑state design 
that supports efficiency, quality, and customer value.

Service 3: Kaizen Events

Kaizen events are focused, fast‑moving improvement sprints designed to solve specific 
problems and deliver measurable results in days, not months. We guide your team 
through structured problem‑solving, root‑cause analysis, and rapid experimentation to 
create meaningful change quickly.

Your people walk away energized, aligned, and equipped with new skills they can apply 
immediately.

Service 4: Lean Training

Our Lean Training programs build capability across all levels of your organization. From 
introductory workshops to advanced courses, we design training that is practical, 
engaging, and tailored to your real‑world challenges.

Your team gains the skills, language, and confidence needed to apply Lean principles 
effectively — not just in theory, but in daily operations.



Service 5: Lean Coaching & Mentoring

Our Lean Coaching & Mentoring provides ongoing support as your team implements new 
systems, strengthens leadership behaviors, and builds a culture of continuous 
improvement. We help leaders shift from firefighting to strategic decision‑making, and 
we guide teams as they develop the habits and rhythms that sustain long‑term success.

This is where transformation becomes part of your organization’s identity.

Package 1: The Revolution Sprint

A fast‑moving, low‑risk entry point designed to create immediate clarity and momentum. 
This 90‑day engagement helps your organization identify priorities, align leadership, and 
make meaningful progress quickly.

 Includes:

Organizational Assessment
Priority Roadmap
One Focused Improvement Project
Leadership Coaching
90‑Day Sustainment Plan 

Package 2: Leadership & Culture Coaching

Strengthen communication, alignment, and leadership confidence through targeted 
coaching and facilitated development. This package supports leaders as they navigate 
change, build trust, and create a culture where people thrive.

Includes:

Executive Coaching
Team Alignment & Communication Coaching
Change Management Support
Leadership Retreats & Workshops
Culture Assessment & Roadmap

Package 3: Targeted Improvement Services



High‑impact, fast‑moving improvement projects that address specific operational 
challenges. These engagements help teams eliminate waste, streamline workflows, and 
build practical problem‑solving capability.

Includes:

Rapid Improvement Events
Shop Floor Optimization
5S Workplace Organization
Standard Work Creation
Process Mapping & Waste Identification
Problem‑Solving Facilitation

Package 4: People & Capability Development

Build confident, capable teams from within. This package focuses on developing internal 
expertise, strengthening problem‑solving skills, and equipping employees to lead and 
sustain improvement.

Includes:

Customized Skill‑Building Workshops
Internal Lean Champion Development
Deep‑Dive Tool & Method Training
Project Leadership Training
Virtual or On‑Site Learning

Package 5: Operational Excellence Partnership

A high‑touch transformation journey designed to help organizations work smarter, lead 
better, and grow sustainably. This partnership blends coaching, hands‑on support, and 
strategic guidance to build systems that last.

Includes:

Comprehensive Organizational Assessment
Custom Transformation Roadmap
Leadership & Team Coaching
Hands‑On Implementation Support
KPI Development & Tracking
Sustainment Systems to Prevent Backsliding

Why Choose Revolution Lean Coaching?



Experienced Consultants
Customized Solutions
Proven Results
Collaborative Approach
Sustainable 
Improvement

We bring a blend of operational expertise, 
human‑centered leadership coaching, and real‑world 
experience across multiple industries. Our work is 
grounded in partnership — we don’t deliver cookie‑cutter 
solutions. We design strategies that fit your culture, your 
goals, and your people.

Our mission is simple: help your organization operate with 
clarity, alignment, and purpose so you can grow without 
burning out your team or sacrificing quality.

Take Action

Ready to begin your Lean journey? Take the first step today by scheduling a consultation 
with Revolution Lean Coaching. Connect with us to discuss your unique challenges, 
uncover opportunities, and craft a tailored plan that drives sustainable success.

Don’t wait to transform your organization — reach out now and let’s start building a 
clearer, more efficient future together. To reach out, please contact us via email at 
kathryn.auldridge@revolutionleancoaching.com, or visit our website at Revolution Lean 
Coaching to schedule your consultation.
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