Columbia County Friends of Fair Youth Livestock Auction
Meeting Agenda
February 19, 2025, 6:30pm
Virtual Meeting Only
Join Virtual Meeting 

6:30	Call Meeting to Order 

6:35	Review and Approve January 2025 Meeting Record
Treasurer's Report – Wendy Cook

6:40	Report from Attendance at Fair Board Meetings – Julie Scism

6:45	Committee Action Items:
1. Discussion of and approval of new Fair week schedule to include:
a. Reschedule final weigh-in to Monday July 14th 
b. Set final weigh-in time
c. Set Auction time to 1pm rather than 2pm
d. Move buyers’ lunch to 1130 or noon
e. Action Needed: Approve moving final weigh day and updating the 2025 rules to show final weigh in on Monday July 14th at the selected time. 
2. Thank You’s – Proposed new approach. 
a. Provide blank thank you cards to all sellers at the final weigh in and at other times throughout the week. 
b. Sellers will give thank you cards directly to their buyers when they deliver the sale sheet at the Auction on Saturday. 
c. Action Needed: Approval of the Committee, no formal vote needed. 
3. Lottery draw for sale placement – Proposed new approach for this year. 
a. The committee will draw lottery numbers
b. Sale order will be posted on Thursday night at each barn – after 6pm 
c. Champions and Reserves will still lead the sale
d. Purpose – to cut down on the noise and shouted numbers in the barn
e. Action Needed: Approve sale placement by the lottery draw completed by the Auction Committee and update the 2025 rules. 
4. Discuss and Approve Handling of 3% Fee for Online Sales and Add Ons
a. OPTION 1: Proposes that BUYERS accept the 3% fee, by way of check box at check out, for all sales at the Auction. Example- a 300 pound hog sells for $5/pound. The transaction fee is $45 dollars. The BUYER would add the transaction fee to their transaction and pay a total of $1545 rather than the $1500 they would pay without the fee. If a BUYER does not accept the fee, the total check to the SELLER would be less 7% - the 4% fee from Auction Committee and the 3% transaction fee, so the SELLER would receive $1395. 
i. IF a BUYER does not accept the fee it will be passed to the SELLER to pay. 
b. Option 2: Proposes that the SELLER pay the 3% fee with no option for the BUYER to pay the transaction fee. 
c. Option 3: The Auction Committee pays the 3% transaction fee for all online transactions. If the Committee chooses this option, they should consider increasing the percentage charged to sellers, but no data exists yet to identify the potential increased costs. 
d. Propose that for Add-Ons the Seller accept the 3% fee which will reduce the Add-On they receive. 
e. ACTION NEEDED: Approval of the identified option and revision of the 2025 rules. 

7:15	Other Business:
1. Update on Belt Buckles – Sunday Kamppi
2. Update on Chairs and ROG Awards
3. Reminder for May and June Weigh Ins – Please make sure that your showmen has the following information with them to complete the forms at weigh-in:
a. Cellphone number (this should be a person who will answer the phone)
b. Mailing Address (most showmen come to weigh-ins and don’t know their mailing address; we mail checks and must have an accurate address). 
c. T-shirt size 
d. Provide the information on a note card, a post it note, their phones, whatever. There is no real way to chase them down for this information later. 
4. Any other updates or business


7:30 	Meeting adjourns
