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SERVICES

Rhonda offers flexible partnership models to support apparel brands, manufacturers, and government contractors at every stage
— from concept through production. Whether you need turnkey management, specialized expertise, or contract support, these
options are designed to meet your needs efficiently and transparently.

Rhonda maintains a plenitude of trusted U.S.-based vendors and suppliers across the full production spectrum — including
materials, trims, cutting, sewing, pattern makers, ,embellishments to finishings and treatments. These domestic partners provide
dependable, high-quality results that support American manufacturing. While nearly all sources are U.S.-based, certain suppliers
can also provide import materials or components when required to meet specific project needs.

Option A — Project-Based Production Management

. Your Role: You provide and source all raw materials.

. Services Provided: Complete technical and operational management from development through production — including
pattern-making, prototypes, sampling, quality control, and production oversight.

. Minimums: 500 units per style, up to three colors per style.

. Pricing: Service fees are built into the per unit cost and service cost.

. Best For: Brands that handle their own materials but want expert guidance ensuring quality, compliance, and on-time
delivery.

Option B — Full-Scale Development on Retainer

. Structure: Monthly retainer (minimum six-month term).

. Scope: End-to-end management of product creation — from concept, design, and sourcing to vendor coordination and
production management.

. Production Minimums: None — ideal for startups or established brands developing new styles.

. Vendor Payments: You pay vendors directly; all management, coordination, and oversight are included in retainer.

. Pricing: Call for rate — customized based on project volume and scope.

. Best For: Companies seeking an all-inclusive development partner to bring products from concept to completion.

Option C — Part-Time Remote W-2 or Advisory Role

. Format: Remote engagement with flexible hours or advisory collaboration.

. Structure: Can be hourly or retainer-based (call for rate).

. Role Includes: Strategic production leadership, process optimization, sourcing and vendor management, and operational
guidance for apparel programs.

. Best For: Organizations needing senior-level expertise in operations, development, or U.S. manufacturing strategy.

Option D — Tailored Services

. Structure: Fully customized based on your company’s specific requirements.

. Flexibility: Choose only the areas where support is needed — from product development, production oversight, or
sourcing, to documentation and compliance.

. Pricing: Call for rate — tailored based on project scope and duration.

. Best For: Companies that need selective expertise or a customized support structure rather than a standard engagement.

Government & Military Contract Services
With over $76 million in personal contract awards, Rhonda brings extensive experience supporting government apparel contracts

and military uniform programs from solicitation to delivery.
Services can be tailored to your level of need and include:

. Assistance with Solicitation or RFl Response and Proposal Writing

. Support for Product Demonstration Models and Pre-Production Sample Development
. Coordination with Buying Offices and Contracting Officers and DCMA

. Full Contract Compliance Setup from initial bid to post-award implementation

. Operational Process Development for compliant production execution

. Apparel Production Management aligned with contract specifications

. Supply Chain Management — from raw materials to shipping and delivery

These services are available on a customized, project-specific basis, and fees will be discussed depending on scope and
requirements.

Let’s Connect

Interested in exploring which option best fits your goals or contract needs?
EMAIL: Rhonda@RhondaV.com

WEB: www.RhondaV.com

LINKEDIN: linkedin.com/in/rhondavalles2019




