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Training and Qualifications
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The range of qualifications developed by APM, offers a APME) — Z 7|30 B YA AE G R L & AR it
progressive structure for your career development, Tt R, WEMME “Hat” ]
from courses offering the ‘fundamentals’ of project 2, FEM ‘e’  HIFEEGRHNFES
management through to ‘management’ and Foitey “Fl” AF.

‘professional’ levels of understanding, requiring more
advanced learning and assessment.

APM qualifications offer a clear route to achieving both APMIN B KARAIER BT — NI K B
the Chartered Project Professional (ChPP), recognising 7, HETE MY AR ZFL KA EFEEFR
the competence and success of project professionals. B+ % (ChPP) , {#H &8 Fo ik wt 45 2 AT o
The range of qualifications developed by APM offers a APMIT & i — Z B T E KA AE By R b
progressive structure for your career development, EFRES/RT —NEALSTEHEE TR, A
incorporating a mix of tools, techniques, processes and HRFERASNFER R ELEN,

skills.

https://www.apm.org.uk/qualifications-and-training/

APM Project Fundamentals APM Project Management APM Project Professional
Qualification (PFQ) Qualification (PFQ) 2nd edition
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APM Project Fundamentals Qualification

What is Project Fundamentals Qualification?
The Project Fundamentals Qualification (PFQ)
developed by APM, the chartered body for the
project profession, offers a fundamental
awareness of project management terminology.

Who is this qualification for?

It is for those wishing to gain a broad
understanding of the principles of the profession.
No prior knowledge or experience is required,
which will offer the individual the knowledge to
make a positive contribution to any project.

What is assessed?

PFQ syllabus assesses the key elements of the
project management life cycle and covers
knowledge areas from the APM Body of
Knowledge, including planning and scheduling,
communication, teamwork, resource management,
project risk management and project reviews.

How is it assessed?

Assessment is through a 60-question, multiple
choice examination, taken over 1 hour. The
examination is available online either in a classroom
with your accredited provider or on your own
premises utilising our remote live proctor. You can
book your examination at a time to suit you 24
hours a day, 7 days a week, 360 days a year. Full
details of the examination process can be found in
the guidance notes, Guidance Notes against APM
Body of Knowledge 7th edition.
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APM Project Management Qualification

What is Project Management Qualification?

The Project Management Qualification (PMQ), is a
knowledge-based qualification. Candidates will be
able to demonstrate an understanding of how
these elements interact and how their project fits
into their strategic and commercial environment.
PMQ is an internationally recognised qualification.

Who is this qualification for?

PMQ is aimed at those wishing to achieve a broad
level of project management knowledge sufficient
to participate in projects from individual
assignments through to large capital projects.
Applicants typically have some pre-existing project
management knowledge, and it is the ideal next
step for anyone holding the PFQ qualification.

What is assessed?

The PMQ syllabus assesses breadth of knowledge
in all areas of project management and

covers knowledge areas from the APM Body of
Knowledge, including budgeting and cost
management, conflict management,
communication, earned value management,
leadership, negotiation, procurement, sponsorship
and teamwork.

How is it assessed?

There are two examination routes for the
qualification: A three hour paper where candidates
must answer ten from sixteen questions. OR For
PRINCE2® Registered Practitioners a two hour
paper that recognises prior learning. In this paper
candidates must answer six from ten questions.
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APM Project

Qualification 2nd edition

PPQ is the most comprehensive assessment of
professional project management capability
available, that assesses your capability in delivering
projects, programmes and portfolios. Covering the
core and specific competences project professionals
require across all areas of the profession.

PPQ is aimed at any project professional either:

» working in project, programme or portfolio
management;

* holding APM Project Management Qualification
or equivalent;

* looking to become a Full Member of APM;

* looking to achieve the Chartered Project
Professional (ChPP) standard.

Candidates are required to pass three

core modules and one elective module. Each
module is a three-hour examination consisting

of four questions based on a specific scenario. Each
module has a syllabus that details the assessment
criteria and learning outcome for each
examination. Full details of the examination process
can be found in the candidate guidance notes:
GUIDE FOR CANDIDATES. Candidates will be able to
sit individual modules at any of our four open
examinations held throughout the year.
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Benefits of choosing an APM Qualification
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Achievement

Incorporating a mix of tools, techniques,
processes and skills, qualifications developed by
APM, the chartered body for the project
profession, offer a progressive structure that
demonstrates your project management
achievements.

Recognition

Qualifications developed by APM, the chartered
body for the project profession, demonstrate to
your employer, clients and suppliers that you are
a skilled and committed project professional.

Support

APM and APM Accredited Training Providers offer
you the best training and development support
throughout your career, and specifically to help
you achieve APM qualifications and develop
careers.

Knowledge

APM qualifications are developed

through the APM Body of Knowledge, using well-
established project management knowledge and
definitions.

Membership

Qualifications offer routes to individual
membership of APM, the chartered body for the
project profession. Those obtaining the APM
Project Professional Qualification (PPQ) are
automatically eligible for Full Membership. Those
who hold the APM Project Management
Qualification and three years’ experience are also
eligible for Full Membership.
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