
MINISTRY ON THE RIVER (MOR)
_______TOWING COMPANY 

CAPTAINS’ MEETINGS ______
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{Compnay Logo}



But, first:

a word from our 

sponsor…
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In 1840s NYC, the safest place for a mariner was on the boat!
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That didn’t set well with the 

blue bloods at Trinity 

Episcopal Church, Wall 

Street.  They founded 

Seamen’s Church Institute.  

So…
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SCI NYC 

& Port 

Newark

Through the 20th 

Century, 

Seamen’s Church 

Institute 

developed into 

North America’s 

largest mariner 

social service and 

welfare agency. 
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Paducah

Houston

NOLA

NYC- 

NewarkLocations of 

one or 

more SCI 

Chaplain & 

Associates

As of 

2022
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HOW CAN WE HELP YOU?

✓ Center for Maritime Education

✓ Mariner Advocacy

✓ Critical Incident Response

✓ Pastoral Care
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Center for Maritime Education
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• Not a video game

• Not to teach how to 

drive the boat

• Laboratory for 

integrated learning

• Why “talk” in a 

classroom when you 

can “do” in real 

time

• Transfer of training



CENTER FOR MARITIME EDUCATION

• 5 Kongsberg simulators in Houston & 4 in 
Paducah [plus the Transas in Houston]

• Extensive library, continuously updated, day & 
night simulations

• Meet and exceed Subchapter M without risk 
to the crew, equipment, or the environment

• Custom target specific company concerns, 
• recent near miss reports, 
• NTSB investigations and 
• issues identified internal audits

• Skill assessment, personnel evaluations, 
corrective action implementation

• Opportunity to ask questions and make 
mistakes in safe, private setting.

Wheelhouse Training & Simulation
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Bridge & Advanced 

Pilothose Management

• 3-day, USCG-approved 

• Human factors

• Situational awareness

• Collision avoidance

• Risk assessment

• Rules of the road

• Voyage planning

• Decision making

• Communication skills

• Custom skills per 

company
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Mate/Steersman Course
• Week One: basic boat 

handling, rules of the road, 

navigation systems

• Week Two: safety drills and 

incident response training

• 24 days of sea service for 

week 1 and 26 days for 

week 2

• Upon successful completion 

of supervised simulations 

with homework for 2 weeks, 

plus end-of-week exams

Individual Assessments

• One day course in private 

simulator suite with close-

quarter maneuvering 

capability

• Recognized by USCG for 

TOAR

• Useful for pre-employment 

evaluations, company 

directed instruction, post-

incident evaluation, and 

vetting

Towing Officer Assessment Program (TOAP)

• One week course

• Two mariners in private simulator suite with close-

quarter maneuvering capability

• 15-29 days of sea time towards endorsements means 

completion of TOAR in one week

Rosepoint Training (one week)

&

Radar Renewal 

Full eLearning Catalogue



CENTER FOR MARITIME EDUCATION

• Prerequisite modules to be completed 

remotely before arrival at CME 

• Better use of mariner time and 

increased company return on 

investment

• Integrates with SCI’s Learning 

Management System for Sub Chapter 

M and other record keeping.  [TOAR, 

TMSA]

cme@seamenschurch.org

Integrated, Hybrid, Blended, and E-Learning
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Center for Maritime Advocacy
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CENTER FOR MARINER ADVOCACY

Phil Shifflin is SCI Director of Mariner Advocacy. 
• 30-year career in the United States Coast Guard 
• Staff Judge Advocate for Coast Guard District 8 
• Captain of the Port of New Orleans  

• United States Coast Guard Academy 
• College of William & Mary Law School
• Eisenhower School for National Security & 

Resource Strategy. 

cma@seamenschurch.org

While company issues may be most effectively handled 

by AWO, the individual mariner needs a voice for 

workplace, justice, and safety issues.

Phil reminds us that he cannot practice in every state, but 

if he cannot help, he can point in the direction of someone 

who can.

SCI Advocacy brown-water initiatives include:

• Wellness issues

• Dietary

• Mental health

• PTSD

• Bullying, hazing, and sexual assault

SCI Chaplains know him as someone extremely 

knowledgeable in USGC and Jones Act.
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Help

…

How long 

had he 

been 

awake?

SCI CRITICAL INCIDENT RESPONSE
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CRITICAL INCIDENT RESPONSE

SCI Chaplains are trained in 
• Critical Incident Response

• Demobilization & defusing 
(“Psychological First Aid”)

• Debriefings
• Reduces downtime, PTSD, & brain 

injury. Supports retention. 

• Disaster response
• Applied Suicide Intervention 

Skills Training (ASIST)
• Sexual Assault & Harassment 

• See new USCG requirements MSIB 1-23

ACBL Wheelhouse 

after 

Hurricane Ida
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Trauma 

monster 

hoses 

down 

brain 

with 

Cortisol

& 

Adrenaline

GICA Seamen's Institute Panel 2022 - © Howard W. Whitaker, D.Min. 2022
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Diagnostic Criteria
•  At least one re-experiencing 
symptom
•  At least three avoidance 
symptoms
•  At least two hyper-arousal 
symptoms
•  And symptoms interfere with 
daily life, 

Dysregulation of Post-

Trauma Brain

• Intrusive thoughts

• Mood alterations

• Hypervigilance

• Increased heart rate

• Unexpected rage or tears

• Sleep disturbance

• Shortness of breath

• Decreased concentration

• Shaking

• Memory disturbance
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• PTSD is not an emotional 

problem.

• It is a brain injury problem. 

• DAMAGE like a stroke.

• Intervene.  Time = Tissue.



Ideal best practice immediately 

following trauma might then be:

1. Remove the traumatized mariner from the 

immediate trauma into a safe and secure 

space.  e.g., galley, lounge, etc.

2. Goal is to reduce stimulus in sight, sound, 

motion, and emotion.

3. Structure, consistency, and familiarity all 

bind anxiety.

4. Someone stays with mariner. Orient to time 

and place. Orient to five senses.

5. Blanket, yes for warmth and shock, but also 

tactile security.

6. Food.  Hot drink.  Carbs.  Glucose. 

7. In a perfect world, there would not be a lot 

of questions, but plenty of affirmation.

8. Imagine autistic child or frightened animal.

Ideal Best practice in the hours 

following trauma might then be:

1. Acknowledge the factual incident.

2. State the facts.

3. Normalize that mariner may have trouble 

winding down. This is normal reaction to 

abnormal event. Reach out WHEN you need 

to.  We expect your call. 

4. Eat, sleep, be with people you love and trust.  

5. Decide whether the above means to send 

home or stay on the boat. I think the mariner 

& crew has critical input on the decision; the 

captain, of course,  makes the final call.

6. If remaining onboard, consider light duty in 

the company of others. OBSERVE.

7. We will meet (e.g., tomorrow, couple of 

days) to fully process.  
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Pastoral Care
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PASTORAL CARE

Deckplate Ministry
Weddings & Funerals

Christmas @ Sea [River]

Green Deckhands
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✓ Safe

✓ Casual

✓ Informative

✓ Each week offers an open discussion on 

topics affecting our lives everyday!

• Join Zoom Meeting
https://us02web.zoom.us/j/50498200
72?pwd=L0c4TnpFZ1hWUktwd2Z5V

mJMTy8xQT09

• Meeting ID: 504 982 0072
Passcode: SCI1834

Email:

Wellness@seamenchurch.org

Wellness 

Wednesday
 Each Wednesday   8-9 am Central 

❖ Stress

❖ Work

❖ Residence

❖ Faith

https://us02web.zoom.us/j/5049820072?pwd=L0c4TnpFZ1hWUktwd2Z5VmJMTy8xQT09
https://us02web.zoom.us/j/5049820072?pwd=L0c4TnpFZ1hWUktwd2Z5VmJMTy8xQT09
https://us02web.zoom.us/j/5049820072?pwd=L0c4TnpFZ1hWUktwd2Z5VmJMTy8xQT09


The Power 
of Yet



PASTORAL CARE > Christmas @ Sea on the River?
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PASTORAL CARE
Commemorations

Christenings
Boat Visits
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Your Granny said,  “The more things change…



$60K…the more they stay the same.” 
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BUT HERE’S THE THING:

IN THE TENNESSEE VALLEY:
I’M YOUR GUY.

I’M NOT FROM NYC, HOUSTON, CHICAGO, OR 
NEW ORLEANS…

I’M NOT EVEN FROM PADUCAH.
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I live here:

TR-385

Doc’s beeyards 

@ Jones Cove



I grew up here:

TR- 190 c.1963
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• The OG’s who taught 

me to fish navigated by 

what was under 

Pickwick Lake rather 

than what you can see 

on top.

• Tenn-Tom was just a 

politician's dream

• Hales Bar was still a 

dam

• There were 6 TVA 

steam plants on the TN 

river (+ Shawnee) and 

any institution (schools, 

hospitals, factories) 

more than 20 years old 

ran on coal.
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HTTPS://SEAMENSCHURCH.ORG/
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