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WAKE UP is different from other 
organizations

We don’t just represent a single grievance.

WAKE UP identifies the breadth of housing policy impacts and unites groups, electeds, and 

fragmented communities with one common cause.

We’re pro-rational planning — and we defy the NIMBY label used to shut us down.

It all connects to housing
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Housing mandates, backed up by a crisis declaration, reach into and outweigh nearly everything 

that makes a community safe and livable.

If you’re not paying attention it’s not obvious for a while.

We WAKE UP when an out of scale project intersects with something we care strongly about —

evacuation potential, environmental degradation, traffic and infrastructure strain.

Groups form and rally around their cause, attend city meetings, protest, sometime file lawsuits. 

These fights happen one project at a time.

State housing policy should not happen in a vacuum, but 

HCD is siloed from reality.
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Our initial concerns might be dense development in a fire hazard zone, 

the razing of local businesses for housing towers, unnecessary destruction

of green space and habitat, gentrification caused by luxury development,

and on and on.

The fights look separate. They are the same fight.
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Regardless of the cause that brought us here, the problem is the same:

Radical State Housing Policy and Laws.

We have this in common — and if we stay in our silos, nothing will change.
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We may have some disagreements

• But if the RHNA is removed from the equation they are minor

• It is only the bloated numbers that force us between bad decisions — overlays and 

upzoning, density vs. green space.

• We should focus on our commonalities, real housing needs, and what we’re up 

against. 

• We need to work together 
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WHAT  T HE  CHART  S HOWS

Together we represent a huge part of the population 

unrepresented in the policies that affect us

But:

As long as we remain a disparate, invisible constituency, 

our state leaders won’t take our concerns seriously.
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THE  DE CADE-LONG SE T-UP

Scott Wiener and the YIMBY movement ginned up a lot of resentment

Our concept of communities were blamed and sidelined

“We” created the crisis. The state countered with streamlining, density bonuses, and concessions to 

create  the housing “at all levels” RHNA required.

The things that were eliminated first as inhibiting housing:

• Our voices

• Local democracy

• CEQA and impact studies
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Look what a couple hundred million PR dollars 

bought them:

THEY CAPTURED THE LEGISLATURE

THEY DEFINED THE NARRATIVE

THEY CAPTURED THE PRESS

NIMBY is deployed to shut down all discourse, no matter how valid

And it goes beyond “NIMBY”
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THEIR DIV IS IVE LINGO HAS MIGRATED INTO MAINSTREAM MEDIA COVERAGE

• BANANA: Build Absolutely Nothing 

Anywhere Near Anyone

• CAVE: Citizens Against Virtually 

Everything

• NOPE: Not On Planet Earth

• Exclusionary homeowners

• Housing graveyard

• Racist homes

• Housing-killing cities

• Anti-housing jurisdictions

• Obstructionist cities

• Housing dead zones

• Weaponized CEQA

• Discretionary abuse

• Anti-growth coalition

• Local control extremists
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THEY ARE

SMALL tent of disgruntled young people 

who won’t benefit from the policies, and the 

monied, craven investor class that’s claimed 

our state to turn into Miami Beach if they 

want.

WE ARE

LARGE tent of everyone thinking through 

the actual cost to the state and our interests 

if this policy continues.
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We found each other

We talked about this for years as it unfolded. 

Catalysts, United Neighbors, Livable, ONV, and CALE, CCLC

Few of us realized the extent of the trajectory, that we were set up to fail

We didn’t move the needle 

WAKE UP is moving us to an action phase
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Action begins with connection

• We’re not just a bunch of  lost souls complaining about change. We know 

what’s going on.

• We understand how the laws will change our lives and the nature of  our state, 

and that public interest has been given over to private profiteering in the 

name of  a crisis that does not exist.

• The details of  our hyper local issues are heartfelt, but discussions must move 

to the common denominators that unite us.

Standing Still is not an Option
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THAT  BRINGS  US  T O T HE ACTION CARD PROJ ECT

The Action Card project is the beginning.

It lets us find and make contact with disconnected communities and organizations, and 

invite them to join us. This is how we grow.







WAKE UP 

CALIFORNIA
Action Card Research Leads

59 leads to research · 48 California locations

High priority Medium

Marker size = leads at that location

H I G H - P R I O R I T Y  L E A D S

Save Anaheim Hills

Paradise / Camp Fire evidence

BURN

Folsom anti-expansion bloc

Move Eden Housing

Newport Beach Housing Initiative

Pacific Palisades CC + Traci Park

Rural Communities United

Neighbors For A Better California

Citizens for Balanced Growth



WAKE UP CALIFORNIA

Action Card Leads by Region

59 research leads · rings = contacts already in network

R E G I O N

Far North & Sierra Foothills 5

Sacramento / Capital Region 4

Bay Area & North Bay 16

Central Valley 1

Central Coast 1

Greater LA & Orange County 16

Inland Empire 1

San Diego & South 14

Statewide 1

O V E R L A Y

Contact already in network
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REQUEST A VOLUNTEER CARD — YOU’LL GET SOMETHING LIKE THIS, WITH A LINK OR PDF 

ATTACHED

This lead will take you to an article to look through — you’ll note the information you find on the Google form. 

This outreach expands our network and helps us understand the concerns groups are focused on.
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Y OUR CONTRIBUT ION 

IF YOU ARE IN OR RUN AN ORGANIZATION: 

please check if it’s listed on our site www.wakeca.org on the ALLIANCE page 

If not, please send us a chat message or email with the URL and we’ll add it. 

Your organization can help with our outreach by asking your membership to 

OPT IN to our mailing list at https://wakeca.org/contact

http://www.wakeca.org
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It all connects to housing

WAKE UP IS DIFFERENT: it serves as the nexus for plugging 

in all concerns. We will:

• Promote our common messaging

• Create and promote projects with others

• Create opportunities for visibility

• Create media for common use

• Get our messaging into mainstream media

• Build out a statewide network that can be 

mobilized to action 

• Promote the work of other orgs

• Distribute materials

• Fund raise to keep this going — we will need 

your help with this!

• Support state initiatives

• Alert allies of legislative threats

• Plan for in person conference/convention

All Orgs remain independent and continue their missions, 
as we support each other. 
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KEEP THIS IN MIND 
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