Carol Anderson Institute, Tuesday, May 21, 2024

Track 1: Executive Officers Training

Acquire in-depth knowledge of being an administrator, whether you are rank-and-file
member or in leadership. Understand how to be an effective board member in your union
or in the community, this workshop is designed to assist you in maximizing your potential
and develop leadership skills as a unionist and community leader.

Track 2: Introduction to Contract Language and Collective Bargaining

Does the thought of interpreting contract language and understanding the collective
bargaining process sound confusing? This workshop will help you gain clarity and better
understand the contract language as well as the process used to get the language and
protections benefiting members into your contract.

Session 1 Workshops - Saturday, May 25, 2024

Emerging Leaders' Style and Vision

Where do you see yourself and your union in the future? This workshop will challenge and
inspire the next generation of labor leaders to help them advance to the next level of
leadership. Students will learn their leadership style and develop and refine their vision
to make sure it is actionable and aligned with their union's objectives, goals, and values.
"Every great dream begins with a dreamer. Always remember, you have within you the
strength, the patience, and the passion to reach for the stars to change the world." -Harriet
Tubman

Examining Discrimination and Harassment in the Workplace

This interactive workshop will examine the legacy of landmark Civil Rights'

legislation. Students will examine the different forms of discrimination, the consequences
of violating anti-discrimination laws, and learn what union members can do to prevent
workplace discrimination and harassment. Also, students will discuss the impact of
diversity, inclusion and equity in the workplace and society.

Introduction to Contract Language and Collective Bargaining -Part 1

Does the thought of interpreting contract language and understanding the collective
bargaining process sound confusing? This workshop will help you gain clarity and better
understand the contract language as well as the process used to get the language and
protections benefiting members into your contract.

Unionism 101 - Part 1

A union is a mini democracy, and as a member,; you have rights and responsibilities, this
workshop is designed for persons new to the union movement that want to become
involved.



Pre-Apprenticeship Programs - Preparing For a More Diverse & Inclusive Workforce
Pre-apprenticeship programs provide skills that assist participants in forming the
foundations of their careers that can last a lifetime. Union Building & Construction Trades
registered apprenticeship programs provide individuals with current and relevant skills
that will lead to careers with family sustaining wages, benefits and the opportunity to
retire with dignity. This workshop will provide the basics for implementing a successful
pre-apprentice program and share "best practices" for retaining and growing a successful
program.

Investing in Your Employer’s 401k, 457, 403b and Thrift Plan

Session 2 Workshops - Saturday, May 25, 2024

Emerging Leaders' Style and Vision

Where do you see yourself and your union in the future? This workshop will challenge and
inspire the next generation of labor leaders to help them advance to the next level of
leadership. Students will learn their leadership style and develop and refine their vision
to make sure it is actionable and aligned with their union's objectives, goals, and values.
"Every great dream begins with a dreamer. Always remember, you have within you the
strength, the patience, and the passion to reach for the stars to change the world." -Harriet
Tubman

Examining Discrimination and Harassment in the Workplace

This interactive workshop will examine the legacy of landmark Civil Rights'

legislation. Students will examine the different forms of discrimination, the consequences
of violating anti-discrimination laws, and learn what union members can do to prevent
workplace discrimination and harassment. Also, students will discuss the impact of
diversity, inclusion and equity in the workplace and society.

Introduction to Contract Language and Collective Bargaining - Part 2

Does the thought of interpreting contract language and understanding the collective
bargaining process sound confusing? This workshop will help you gain clarity and better
understand the contract language as well as the process used to get the language and
protections benefiting members into your contract.

Unionism 101 - Part 2

A union is a mini democracy, and as a member; you have rights and responsibilities, this
workshop is designed for persons new to the union movement that want to become
involved.



Diversity, Equity & Inclusion - Building A Respectful Workplace

The workplace is a rapidly changing environment. As the workforce continues to grow and
jobs continue to be added, an increasing number of diverse employees are joining the
workforce. This includes people of color, foreign nationals, people from different religions
and sexual orientations, and even people of younger and older generations. Knowing how
to communicate with employees based on their role in the workplace and not on what
makes them a diverse/different coworker is an important part of helping to promote
balance, equality, and growth in your organization. This workshop will explore techniques
and share learning opportunities for building an inclusive and representative workforce.

Operation VOTE 2024 - Hate Cannot Erase Us! - Civic Engagement

Everyone’s voice and vote in our democracy matters. Our family, friends, and community
must understand and use the power of their voice and vote to make a difference this year at
the ballot box.



