
Boost Accuracy and Speed: 
Warehouse Automation in 
Dynamics 365



Warehouse Automation
Pick to Light
Pick from Light



Business Needs

Increase Operational 
Efficiency

• Reduces the time workers spend locating items, leading to faster 
order fulfillment. 

• Speeding up the picking process and minimizing search times.
• Handle a higher volume of orders with the same workforce, 

boosting overall productivity.

Reduction in Human 
Error

• Reduce errors by clearly indicating where items are located, and 
which items need to be picked. 

• Reducing costly returns or complaints

Optimize Labor 
Utilization

• Workers with minimal training can become productive quickly.
• Manage labor during peak periods, ensuring that picking 

operations run smoothly.



Architecture

Advance Warehouse 
Management

Warehousing 
Telemetry with 

application 
insights

Cluster Picking

Pick Path
Zone Picking

Consolidation
Container 

Optimization

Business Events
Azure Service Bus

Azure IoT Hub 

IoT Assets and Gateways
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Devices 

Pick from Light

• Location Indicator
• Direct Wi-Fi / Wired within racks
• Wi-Fi / Ethernet gateway
• RGB Indicator Light
• Color e-Paper Screen
• Smart button

Pick to Light

• Location Indicator
• Trolley
• Consolidation Deck

• Tote Indicator
• Battery Powered
• Low Energy
• Wi-Fi
• Smart Button



E-paper



Sample Scenario 



Sample Scenario 



Scenarios 

Rack

• Location Labeling
• Pick from Light
• Cycle Count
• Replenishment
• Consolidation

Trolley/Cart
• Pick to Light
• Put away

Tote
• Pick to light
• Multi-tote packing



Advantages 

It’s just Dynamics 
365

Take advantage of 
all D365 

warehouse 
functions

Not effected by 
throttling

Take advantage of 
new functions

Implement as you 
always do

Secure and 
compliant



THANK YOU

Selami Kul
selami.kul@ETG-it.com 
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