Countryside Homeowners Association
Board Meeting Minutes
Tuesday, December 4, 2012

‘Call to Order:
- The monthly meeting for December was held at the North Oldham Fire Department and was called to order at
7:09 pm with a quorum present.

Attendees:
Linda Hestand, Dawn Graviss, Eric Welenken, Mike Schafer, and Cathy Miller

Absent: Chuck Culp and Christi Leonard

Minutes:

November minutes were not reviewed due to being lost. Minutes for November are being regenerated and will
be reviewed in January 2013.

President’s Comments: None

Treasurer’s Report/Accounts Payable: Eric provided November report. Mike moved to accept the
Treasurer’s report for November and Dawn seconded. The vote was unanimous and the motion passed.

Committee Reports:

.Special Projects/Garbage — None

Landscape/Beautification — Mike inquired if Josh had provided an estimate regarding the stones being replaced
at 329 entrances. Linda stated we had heard anything at this time.

Bylaws — Chuck — None
Social Committee — None

Membership/Publicity —None

Traffic/Safety — None
Roads/Drainage — None

Arch Control/Land Use Restrictions — None

Unfinished Business:

1) Dawn reported that directory was still being worked on.

2) Invoices — Linda shared that the board should continue to send quarterly statements because we cannot
request that the full amount to be paid in such short notice. Eric stated we should send one invoice and
give options of paying in one large sum or contact the board to discuss options. Eric to work on draft of

Q new invoice to share with the board.




New Business:
1) Cathy made a motion to award $50 to first place, $30 to second place and $20 to third place for the

decorating contest. The judging will happened around the 19" of December. Mike seconded. The vote was
unanimous and the motion passed.

Accounts Payable:

1) Waste Management — $2548.84

2) Matthew Cornell - $120.00

3) Oldham County Fiscal Court -$9.72

4) Lawn Pros - $50 Christmas Bonus

5) Chuck Lampkin, Sr (Waste Management - Garbage) - $50 Christmas Bonus
6) Chuck Lampkins, Jr (Waste Management - Garbage) - $50 Christmas Bonus
7) Mike Lewis (Waste Management — Recycling) - $25 Christmas Bonus

8) Mike Neff (Web/Email Coordinator) - $50 Christmas Bonus

Mike moved to pay all outstanding bills presented to the board and Cathy seconded. The vote was unanimous
and the motion passed.

The meeting was adjourned at 7:42 pm. The motion was made by Dawn and seconded by Cathy.

Respectfully submitted by Dawn Graviss



Countryside Homeowners Association

Balance Sheet
Cash Basis As of November 30, 2012

Nov 30, 12

ASSETS
Current Assets
Checking/Savings

PNC BANK 14,593.76

Total Checking/Savings 14,593.76
Accounts Receivable

Accounts Receivable B 77-861 .00

Total Accounts Receivable i 777-861 .90

Total Current Assets 13.732.776

TOTAL ASSETS 13,732.76

LIABILITIES & EQUITY o '

Equity

Retained Earnings 10,383.07

Net Income 3,349.69

Total Equity 13,732.76

TOTAL LIABILITIES & EQUITY 13,732.76
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