Countryside Homeowners Association
Board Meeting Minutes
Tuesday, October 2, 2012

Call to Order:
The monthly meeting for October was held at the North Oldham Fire Department and was called to order at
7:05 pm with a quorum present.

Attendees:
Linda Hestand, Dawn Graviss, Eric Welenken, Mike Schafer, Christi Leonard and Cathy Miller

Absent: Chuck Culp

Minutes:

September minutes were reviewed. Eric moved to accept and Cathy seconded. The vote was unanimous and the
motion passed with one abstention.

President’s Comments: Welcome Christi Leonard to the Board Meeting.

Treasurer’s Report/Accounts Payable: Eric provided September report. Dawn moved to accept the
Treasurer’s report for September and Cathy seconded. The vote was unanimous and the motion passed. Mike
requested from Eric to let us know at the next meeting what the -$1346.07 Income - Other on Profit & Loss
Previous Month/Previous Year Comparison Report for September 2011/Jan — Sept. 11 represented.

Committee Reports:

Special Projects/Garbage — Linda wants to turn garbage billing over to Waste Management. They would be

.much more efficient in stopping and starting pickup and will not charge any extra fees. Board discussed
collecting CHA dues annually instead of quarterly in the future. Board agreed to turn over the billing
component to Waste Management beginning January 1, 2013. We will let our residents know about the coming
change at our general meeting on Nov. 12 and will put it in a newsletter.

Landscape/Beautification — Linda shared with board that Josh is still planning to grind the stump that he cut
down at the back entrance. Linda is going to inquire with Josh about fees for trimming bushes.

Bylaws — Chuck — None

Social Committee — Cathy purchased bowls for the chili cook-off. Cathy is planning to purchase cheese, onions
and Fritos. Cathy stated that the face book page had become a page to complain about dog issues. Good
response for the dog tags that she ordered and has delivered.

Membership/Publicity — Dawn is planning to work on the new directory.

Traffic/Safety — None
Roads/Drainage — None

Arch Control/Land Use Restrictions — None




Unfinished Business:
- Linda will contact OCPD to see about shifting our extra hours to overnight.
- The board discussed about signs to advertise meetings/socials. Eric and Christi shared to check Lowes and
Home Depot to see what might be available that is not too expensive. Cathy was using own realtor signs.

New Business:
- Cathy made a motion to appoint Christi Leonard to the board to fill a vacant position. Dawn moved to accept
the motion and Eric seconded. The vote was unanimous and the motion passed.

Accounts Payable:
1) Waste Management — $2548.84
2) Matthew Cornell - $120.00

3) Oldham County Fiscal Court —? (To be paid when received)
4) Lawn Pros -? (To be paid when received)

Dawn moved to pay all outstanding bills (including Oldham County Fiscal Court and Lawn Pros when bills are
received) presented to the board and Cathy seconded. The vote was unanimous and the motion passed.

The meeting was adjourned at 8:22 pm. The motion was made by Cathy and seconded by Eric.

Respectfully submitted by Dawn Graviss

"



Cash Basis

A

Countryside Homeowners Association

Balance Sheet
As of September 30, 2012

Sep 30,12

ASSETS
Current Assets
Checking/Savings

PNC BANK 13,082.87
Total Checking/Savings 13,082.87
Accounts Receivable
Accounts Receivable -677.00
Total Accounts Receivable -677.00
Total Current Assets 12,405.87
TOTAL ASSETS 12,405.87
LIABILITIES & EQUITY
Equity
Retained Earnings 10,383.07
Net Income 2,022.80
Total Equity 12,405.87

TOTAL LIABILITIES & EQUITY 12,405.87
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