Countryside Homeowners Association
Board Meeting Minutes
Tuesday, September 3, 2013

Q Call to Order:
The monthly meeting for September was held at the North Oldham Fire Department and was called to order at
7:08 pm with a quorum present.

Attendees:
Linda Hestand, Dawn Graviss, Chuck Culp, Eric Welenken, Cathy Miller and Christi Leonard

Absent: Mike Schafer

Minutes:

August minutes were reviewed. Christi moved to accept and Eric seconded. The vote was unanimous and the
motion passed with one abstention.

President’s Comments: None

Treasurer’s Report/Accounts Payable: Eric provided August report. Dawn moved to accept the Treasurer’s
report for August and Christi seconded. The vote was unanimous and the motion passed.

Committee Reports:

Special Projects/Garbage — None

Landscape/Beautification — Linda shared with the board that we have another dead tree by the 329 entrance.

" Linda will get estimates to remove the tree and shared with the board. Dawn shared that Tim is still trying to
get estimates to repair the stones. The 329 entrance light that shines on the entrance sign is out again. Christi
will send her husband Steve to look at and report back what is found.

Bylaws — Chuck — None

Social Committee — Cathy shared that she moved the Countryside Facebook page. The Facebook page will
require her to approve residents before being able to view and/post. The board decided not to have a chili cook
off this year due to poor attendance last year.

Membership/Publicity — None

Traffic/Safety — None

Roads/Drainage — None

Audit - None

Arch Control/Land Use Restrictions — Several groups of board members have gone around the neighborhood to

gather signatures and have made some progress. Eric reported 18 signatures had been notarized and estimated
that Mike had about 10.




Unfinished Business: None

New Business:

1) Steve Parrish, Countryside Insurance Representative contacted Linda regarding a possible interest in a
group of homeowners changing insurance company and getting a discount. The board decided to revisit
at a later date after getting the LUR done. The board decided that we did not want Countryside
Association being affiliated and mentioned. Someone mentioned about maybe inviting Steve to a
general meeting for him to share the information.

2) Christi requested that the board try and go out on Tuesdays to gather signatures. It seems to be a good
evening for everyone to go.

Accounts Payable:
1) Matthew Cornell - $64.00
2) Christi Leonard - $62.36 (Printer Ink)

3) Eric Welenken - $20.67 (Light bulb for 329 entrance)
4) Welenken CPA’s - $600.00 (preparation of 1099N and financial statements)

Dawn moved to pay all outstanding bills presented to the board and Cathy seconded. The vote was unanimous
and the motion passed.

The meeting was adjourned at 7:48 pm. The motion was made by Eric and seconded by Dawn.

Respectfully submitted by Dawn Graviss



5:30 &M

09/03/13
Cash Basis

Countryside Homeowners Association
Balance Sheet

As of August 31, 2013
Aug 31,13
ASSETS
Current Assets
Checking/Savings
PNC BANK 18,844.88

Total Checking/Savings 18,844.88

Accounts Receivable

Accounts Receivable -939.00
Total Accounts Receiva... -939.00
Total Current Assets 17,905.88
TOTAL ASSETS 17,905.88
LIABILITIES & EQUITY
Equity
Retained Earnings 10,880.69
Net Income 7,025.19
Total Equity 17,905.88

TOTAL LIABILITIES & EQUI... 17,905.88
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5:28 EM

09/03/13
Cash Basis

Ordinary Income/Expense
Income
Income
Garbage Service
General Fund

Land Use Assessment

Total Income
Other Inc
Total Income

Expense
CHA Expenses
Administrative
Copies
Postal
Total Administrative

CHA Event
Special Event

Total CHA Event

Landscaping
Mowing

Shrub & Tree Trimming

Total Landscaping

Sanitation Services
Fuel Sur-Charge
Garbage Service
Recycling Service

Total Sanitation Services
Special Projects/Repairs/Misc

' Police Patrol

Total Special Projects/Repairs/Misc

Utilities
Electricity
Water

Total Utilities
Total CHA Expenses
Total Expense
Net Ordinary Income

Net Income

Countryside Homeowners Association

Profit & Loss Prev Month Comparison

August 2013
Aug 13 Aug 12 $ Change % Change
0.00 882.02 -882.02 -100.0%
110.77 490.01 -379.24 -77.4%
9.23 7.97 1.26 15.8%
120.00 1,380.00 -1,260.00 -91.3%
0.00 45.00 -45.00 -100.0%
120.00 1,425.00 -1,305.00 -91.6%
67.84 0.00 67.84 100.0%
0.00 45.00 -45.00 -100.0%
67.84 45.00 22.84 50.8%
71.20 239.11 -167.91 -70.2%
71.20 239.11 -167.91 -70.2%
560.00 430.00 130.00 30.2%
385.00 0.00 385.00 100.0%
945.00 430.00 515.00 119.8%
0.00 0.00 0.00 0.0%
0.00 2,191.00 -2,191.00 -100.0%
0.00 357.84 -357.84 -100.0%
0.00 2,548.84 -2,548.84 -100.0%
120.00 130.15 -10.15 -7.8%
120.00 130.15 -10.15 -7.8%
347.57 65.40 28217 431.5%
381.45 360.65 20.80 5.8%
729.02 426.05 302.97 71.1%
1,933.06 3,819.156 -1,886.09 -49.4%
1,933.06 3,819.15 -1,886.09 -49.4%
-1,813.06 -2,394.15 581.09 24.3%
-1,813.06 -2,394.15 581.09 24.3%
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